DEESME Wytyczne dotyczace wdrozenia art. 8

dyrektywy EED w Polsce

Systemy krajowe na rzecz efektywnosci energetycznej w MSP




O projekcie DEESME

Wspieranie wladz krajowych w zwigckszaniu rozpowszechnienia 1 wdrazania audytéw energetycznych 1 systemow
zarzadzania energia.

DEESME #3: Ogolne wytyczne dotyczace najlepszych praktyk

Projekt DEESME ma na celu umozliwienie wladzom Nastepnie stworzono trzeci dokument (#3), stanowiacy

krajowym (NA) wybranych Panstw Cztonkowskich (MS) ogolne wytyczne, ktory porzadkuje rézne bloki

Unii Europejskiej lub ich krajowym organom najlepszych praktyk i proponuje strukture opracowania

wykonawczym (IP) zwigkszenie wykorzystania i materialéw pomocniczych dla krajowych agenciji

wdrozenia audytow energetycznych i/lub systeméw krajowych/IB.

zarzadzania w przedsiebiorstwach zgodnie z art. 8

Dyrektywy w sprawie efektywnosci energetycznej (EED). #4: Zestaw krajowych dokumentéw z wytycznymi

Niniejszy dokument jest ostatnim z serii czterech

dokumentéw opracowanych w ramach Zadania 2 Na podstawie tego trzeciego dokumentu opracowano

projektu DEESME. seri¢ dziesigciu dokumentéw pomocniczych (nr 4) w
jezyku lokalnym dla docelowych panstw czlonkowskich.

#1: Inwentaryzacja potrzeb i wymagan Dokumenty te sugerujg zmiany w poréwnaniu z obecnie
stosowanymi podej$ciami, tj. maja na celu zwigzle

W pierwszym dokumencie szczegbtowo przeanalizowano przelozenie ogdlnych sugestii na kontekst krajowy.

obecne wdrozenie wymogow art. 8. Gléwnym rezultatem
byt wykaz potrzeb i wyzwan zwiazanych z wdrozeniem
art. 8 w poszczegolnych panstwach czlonkowskich. #1: Inwentaryzacja potrzeb i wymagan agencji krajowych

#2: Oparty na wymaganiach raport o najlepszych
praktykach

#2: Oparte na wymaganiach sprawozdanie na temat

W oparciu o t¢ liste, w drugim dokumencie (nr 2) nailepszych pr aktyk w zakresie pOlityki

stworzono podstawy do opracowania propozycji
dotyczacych sposobéw reagowania na zidentyfikowane
wyzwania. W tym celu przeanalizowano obecne praktyki . . .

W PC oray sugestie 7 poprzednie] fazy dotyczace tych #3: Ogolne wytyczne dotyczace najlepszych praktyk
wyzwan. Przeglad ten postuzyl do stworzenia

repozytorium praktyk sluzacych przezwycigzeniu -
wyzwan. #4: Zestaw krajowych dokumentéw z wytycznymi do
wdrozenia przez docelowe wtadze krajowe
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Informacje o niniejszych wytycznych dla Polski

Wytyczne dotyczace wdrozenia art. 8 dyrektywy EED w Polsce

Niniejszy dokument jest jednym z dziesieciu dokumentéw
pomocniczych dotyczacych wyzwan zwiazanych z wdrazaniem
na poziomie krajowym Art. 8 EED w Polsce. 8 EED dla Polski.

Zostaly one opracowane na podstawie ogélnych wytycznych
(patrz zalacznik), ktorych celem jest wspieranie agencji
krajowych w panstwach cztonkowskich Unii Europejskiej we
wdrazaniu art. 8. Ogolny dokument jest uporzadkowany wedlug
11 wyzwan: 6 z naciskiem na wymogi dotyczace przedsigbiorstw
innych niz male i $rednie (duze przedsiebiorstwa) zgodnie z art.
8 EED, oraz 4 z naciskiem na zachg¢canie matych i §rednich
przedsiebiorstw (MSP). Ponadto uwzgledniono réwniez
potencjalne korzysci wynikajace z uwzglednienia korzysci
pozaenergetycznych (NEB) wynikajacych z efektywnosci
energetycznej. Dla kazdego wyzwania wyodrebniono
podwyzwania, dla ktérych przedstawiono konkretne strategie
rozwiazan. Kazdej strategii po§wigecona jest osobna strona, na
ktérej znajduje si¢ lista kontrolna, ktéra moze pomoc w refleksji
nad krajowymi strategiami, jak réwniez przyktady dobrych
praktyk, ktére maja stuzy¢ jako inspiracja. Dalsze informacje na
temat praktyk stosowanych w poszczegolnych krajach sa podane
za pomoca linkéw do Zrédel zewnetrznych.

Partnerzy projektu:
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EECP ©S0GESCA <@ rare

ENERGY EFFICIENC
in Industrial Processes

Niniejszy dokument podsumowuje wyzwania zidentyfikowane
dla Polski i w oparciu o elementy zawarte w ogélnych
wytycznych stara si¢ zasugerowac, jak sprosta¢ tym
wyzwaniom. Zarowno ogolne wytyczne, jak i dokumenty
szczegdlowe s skierowane do podmiotéw wdrazajacych na
poziomie krajowym (ministerstw i/lub organéw
wykonawczych) i maja im pomodc w refleksji nad ustalonymi
procesami wdrazania oraz w rozwazeniu potencjalnych
rozwiazan zastosowanych w innych panstwach cztonkowskich.
Nie mogg one jednak dostarczy¢ rozwigzan normatywnych i
nie roszcza sobie do nich pretensji, ale powinny stuzy¢ jako
bodziec do refleksji i poméc w poszukiwaniu potencjalnych
rozwigzan.

Autorzy:

@ ECQ

European Center for Quality

Wytyczne szczegdlowe zawieraja nastepujace elementy:

1.

pazdziernik 2021 r.

FEDERAZIONE ITALIANA PER
LUSO RAZIONALE DELL'ENERGIA
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Wstepny przeglad krajowej transpozycji w
Polsce

Podsumowanie wyzwan specyficznych dla
danego kraju, zidentyfikowanych we
wezesniejszych pracach w ramach projektu
DEESME

Strategie rozwiazan w oparciu o ogolne
wytyczne w celu sprostania wyzwaniom

Propozycje promocji audytow
energetycznych, systemow zarzadzania
energig oraz korzysci pozaenergetycznych z
wdrozenia podejscia DEESME dla
przedsigbiorstw

Zalacznik: 93-stronicowy dokument
zawierajacy ogolne wytyczne dla organow
krajowych dotyczace pokonywania wyzwan
zwigzanych z wdrazaniem art. 8 dyrektywy
EED.

Wojciech Stanczyk, Anna Pidérkowska (IKAPE S.A.)

DEESME otrzymato fundusze z programu Unii Europejskiej "Horyzont 2020"
na badania i innowacje w ramach umowy grantowej nr 892235.
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Streszczenie dla Polski (duze przedsigbiorstwa)

Od wyzwan do rozwigzan.

Wyzwanie

V.

Sugestie dotyczace ulepszen

Linki do strategii rozwigzan w zalaczniku

Przedsiebiorstwa inne niz MSP

Brak $rodkow w instytucji zarzadzajacej oraz Ministerstwie na
wdrozenie zmian.

Automatyzacja monitoringu i weryfikacje audytow.

1.2.1 Automatyzacja powtarzajacych si¢ proceséw

Identyfikacja firm zobowiazanych, w szczegélnosci stworzenie
pelnej listy wszystkich podmiotéw zobowigzanych, biorac pod
uwagg zmiany na rynku.

* Wiaczenie stowarzyszen przemystowych 1 instytucji
regionalnych do informowania przedsigbiorstw o obowiazku

* Wykorzystanie polaczenia istniejacych baz danych w celu
uzupelnienia obecnego rejestru spotek

* Uwzglednienie progdw zwiazanych z energia w celu
zmniejszenia obciazen dla przedsi¢biorstw

2.1.1 Identyfikacja przedsigbiorstw na podstawie istniejacych rejestrow
2.1.2 Identyfikacja przedsigbiorstw na podstawie zebranych danych
2.1.3 Pomoc w samozadeklarowaniu si¢ przedsi¢biorstw

2.2.1 Okreslenie, do kogo skierowane byloby uproszczenie

2.2.2 Okreslenie uproszczonych wymagan w celu spelnienia wymogéw
art. 8 1 wdrozenie podejscia

2.2.3 Wdrazanie podejscia uproszczonego

Podniesienie jakosci audytow energetycznych w celu lepszego
odzwierciedlenia oplacalnosci dziatan.

* Wprowadzenie wymagan dla audytoréw 1 zapewnienie ich
spelnienia

* Zapewnienie materialéw pomocniczych dla audytoréw w celu
standaryzacji wynikow audytu

* Wdrozenie bardziej dogl¢bnych procedur kontroli jakosci

* Zwigkszenie widocznosci korzysci plynacych z audytéw
energetycznych oraz wlaczenie oceny korzysci
nieenergetycznych do procedur audytowych

* Powiazanie obowiazku przeprowadzenia audytu z
mechanizmami wsparcia

4.1.1 Okreslenie wymagan dotyczacych wyksztatcenia 1 doswiadczenia
4.1.2 Zapewnienie spelnienia wymagan przez audytoréw

4.1.3 Zapewnienie, ze audytorzy od$wieza swoja wiedze¢

4.2.2 Zapewnienie materialéw pomocniczych do przeprowadzania
audytow i tworzenia raportéw z audytow

4.3.1 Okreélenie czestotliwosci i szczegdtowosci kontroli jakosci
4.3.2 Monitorowanie wynikéw i nakladanie sankcji

3.1.2 Podkreslenie wartos$ci dodanej audytow

Zwigkszenie stopnia wdrozenia zidentyfikowanych srodkéow

* Zobowiazanie przedsi¢biorstw do przedstawiania wynikow
audytow energetycznych kierownictwu

* Nalezy zalaczy¢ uzasadnienie, dlaczego $rodek nie zostal
wdrozony w sprawozdaniu

* Zobowiazanie przedsi¢biorstw, ktore nie stosuja zadnych
$rodkoéw, do udziatu w dziataniach edukacyjnych

6.3.1 Wykorzystanie obowiazkowych zalecent w celu bezposredniego
zwickszenia wprowadzania wynikéw audytow

6.3.2 Wykorzystanie obowiazkowych zalecen w celu posredniego
zwickszenia wprowadzania wynikéw audytow
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Streszczenie dla Polski (MSP)

Od wyzwan do rozwigzan.

V.

Wyzwanie Sugestie dotyczace ulepszen Linki do strategii rozwigzan w zalaczniku

MSP

. , . .. ; 7.1.1 Wykorzystanie instrumentow informacyjnych do tworzenia
* Stworzenie centralnego o$rodka informacji dla MSP . y 3 .y ) L. yny )

. . o swiadomosci w zakresie efektywnosci energetycznej
* Opracowac wytyczne dla instytucji udzielajacych

wsparcia finansowego dla MSP : . ..
procesu podejmowania decyzji

Koordynacja mechanizmdw wsparcia zapewnianych przez rozne * Ustanowienie krajowego programu wsparcia a ) .
ynacj P p yenp : 80 prog p 8.2.1 Zapewnienie latwego dostepu do informacji

7.2.1 Wykorzystanie instrumentéw informacyjnych w celu wsparcia

instytucje oraz ustanowienie krajowych mechanizméw dla MSP finansowego dla MSP w celu wdrozenia audytéw . . , Y
o . . 8.2.3 Organizowanie warsztatow lub wykorzystywanie istniejacych
* Ustanowienie krajowego programu wsparcia . .
: . o wydarzen informacyjnych

finansowego dla MSP w celu wdrozenia wynikéw . . .
dvt 10.3.1 Zapewnienie centrum informacyjnego na temat
au u , . .. . , .
y efektywnosci energetycznej i mechanizmoéw wsparcia

* Maksymalizacja wplywu istniejacych materialow i

narzedzi 9.3.1 Implementacja sieci partnerskie;

10.1.1 Pokazanie MSP korzysci ptynacych z efektywnosci
energetycznej

10.1.2 Zapewnienie wsparcia osobistego

10.2.1 Zebranie historii udanych dzialan na rzecz efektywnosci
energetycznej w MSP

10.2.2 Rozpowszechnianie historii sukcesoéw 1 podkreslanie ich
wartosci dodanej dla MSP

11.2.2 Egzekwowanie integracji nieenergetycznych korzysci

* Stworzenie strategii rozszerzenia, utrzymania i lepszej
dystrybucji dostepnych materialéw 1 narzedzi

CoL . . * Tworzenie historii sukceséw zwigzanych ze
Podnoszenie §wiadomosci na temat korzysci plynacych z . . S .
iy . L wsparciem finansowym i wdrazaniem innowacyjnych
efektywnosci energetycznej, przy uwzglednieniu nieaktywnego A

: < . rozwiazan
uczestnictwa MSP w stowarzyszeniach sektorowych. asan o C
* Rozwazenie pilotazowego wdrozenia sieci

partnerskich
* Egzekwowanie stosowania nieenergetycznych
korzy$ci w ramach audytéw energetycznych 1 wsparcia

finansowego
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DEESME Wstepny przeglad krajowej

transpozycjt art. 8 dyrektywy EED

Systemy krajowe na rzecz efektywnosci energetycznej w MSP
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Przeglad krajowej transpozycji art. 8 dyrektywy EED

Wszystkie panstwa cztonkowskie wybraly rozne podejscia do transpozycjt wymogoéw do prawa krajowego oraz do

wspierania przedsigbiorstw.

Dokumenty prawne w Polsce

W Polsce Art. 8 EED zostal transponowany do
obowiazujacego prawa krajowego przez rozdzial 5
krajowej ustawy o efektywnosci energetycznej (Ustawa o
efektywnosci energetycznej), z 20 maja 2016 r.

Wskazowki dotyczace realizacji obowiazku zostaty
zamieszczone w formie FAQ) na stronie internetowej
Urzedu Regulacji Energetyki (URE). Ponadto URE
zamiescil na swojej stronie internetowej wzory
zawiadomien o realizacji obowigzku wraz z

podsumowaniem realizacji audytéw w pierwszym okresie.

Zaangazowane podmioty w Polsce

Ministerstwem odpowiedzialnym za wdrozenie art. 8
dyrektywy EED w Polsce jest Ministerstwo Klimatu i
Srodowiska. Urzad Regulacji Energetyki (URE) zostal
wyznaczony jako krajowy organ monitorujacy.

Dalsze szczego6ty dotyczace polskiej krajowej
transpozycji dyrektywy EED

Zgodnie z rozdzialem 5 krajowej Ustawy o efektywnosci
energetycznej, wszystkie duze przedsiebiorstwa
zlokalizowane w Polsce muszg co cztery lata
przeprowadzac¢ audyt energetyczny. Audyt energetyczny
powinien by¢ szczegétowym przegladem zuzycia energii
w budynkach, instalacjach przemyslowych i transporcie,
obejmujacym co najmniej 90% calkowitego zuzycia
energii w przedsicbiorstwie.

Przedsigbiorstwa zobowiazane musza powiadomi¢ URE
o przeprowadzeniu takiego audytu w ciaggu 30 dni od daty
zakoniczenia audytu, ale nie pdzniej niz do kofnica roku, za
ktéry musialy go wykonaé. URE zbiera krotkie
formularze z o$wiadczeniem, ze audyt zostal wdrozony
lub System Zarzadzania Energia (SZE) jest wdrozony,
Zbiera réwniez informacje, kto byl audytorem, kiedy
audyt zostal zakoniczony oraz wykaz proponowanych
dziatan ze Srednioroczng oszczednoscig energii finalne;j
wraz z czasem potrzebnym do ich osiagnigcia.

Firmy, ktére poinformowaty URE o wypelnieniu
obowiazku za pierwszy okres, zostaly zarejestrowane do
przysztego monitoringu. Poza tym nie ma pelnej listy
wszystkich podmiotéw zobowigzanych.

W pierwszym okresie okolo 3,5% zobowigzanych duzych
przedsigbiorstw wdrozylo system zarzadzania energia lub
srodowiskiem w celu wypelnienia tego obowiazku.

Jesli chodzi o kwalifikacje bieglych rewidentéw, nie ma
obecnie zadnych wymogdw dotyczacych kwalifikacji.

DEESME Country specific guideline Poland

URE nie weryfikuje pelnych sprawozdan z audytow. W
przypadku niektérych audytow, gdzie zauwazono
znaczacy blad/nieprawidtowos¢ (réznica rzedu wielkosci)
w raportach, skontaktowano si¢ z firma w celu
potwierdzenia wlasciwych kwot. Nie ma bezposredniego
monitoringu wdrazania §rodkéw proponowanych w
audytach, jednak istnieje kilka programéw wsparcia
finansowego na poziomie krajowym i regionalnym, aby
promowac wdrazanie srodkoéw energetycznych.

Oprécz obowigzkowych audytow energetycznych dla
duzych przedsigbiorstw, w Polsce istnieje kilka réznych
srodkéw wspierajacych wdrazanie audytow
energetycznych i dziatan na rzecz efektywnosci
energetycznej w przedsigbiorstwach. Na stronie
internetowej Ministerstwa Klimatu i Stodowiska
(https://www.gov.pl/web/audytywmsp) dostepnych jest
kilka przydatnych narzedzi i materialéw szkoleniowych
dla malych i srednich przedsigbiorstw w zakresie oceny
zuzycia energii 1 Srodkéw poprawy efektywnosci
energetycznej. Doradcy energetyczni Narodowego
Funduszu Ochrony Srodowiska i Gospodarki Wodnej
swiadcza ustugi doradcze dla réznych grup, w tym
przedsiebiorstw. MSP moga uzyskaé porady w zakresie
interpretacji audytu energetycznego, inwestycji w
efektywnosc¢ energetyczna oraz instrumentow
finansowych. Duze wsparcie jest réwniez zapewnione
poprzez system Bialych Certyfikatow - dedykowany
gtéwnie dla duzych projektéw oszczedzania energii, ale
MSP réwniez moga w nim uczestniczyé. Dla tego
mechanizmu wymagany jest audyt efektywnosci
energetycznej, ktéry musi by¢ przeprowadzony przez
audytora z co najmniej 2-letnim doswiadczeniem lub z
tytulem magistra lub wyzszym lub ukofczonymi studiami
podyplomowymi w dziedzinie zwiazanej z energia.
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DEES ME Wyzwania zwiazane z wdrazaniem art.
8 dyrektywy EED charakterystyczne
Systemy krajowe na rzecz efektywnosci energetycznej w MSP dla danego kraju
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Przeglad wyzwan

Wyzwania zwiazane z implementacja art. 8 dyrektywy EED charakterystyczne dla Polski.

Najwazniejsze wyzwania dotyczace przedsigbiorstw innych
niz MSP

Gléwne wyzwania w Polsce to brak listy wszystkich
przedsigbiorstw objetych obowigzkiem oraz fakt, ze zmiany na
rynku sg zbyt trudne do §ledzenia, aby mozna je byto uwzgledni¢
w wypelnianiu obowiazku (przedsi¢biorstwa, ktére wchodza w
zakres definicji duzych przedsi¢biorstw tylko w niektérych latach).
Sledzenie wszystkich przedsigbiorstw objetych obowigzkiem jest
trudne 1 wymaga duzych zasobow. Ponadto stwierdzono, ze
istnieje mozliwo$¢ poprawy jakosci audytéw energetycznych,
ktére powinny lepiej odzwierciedla¢ oplacalnos¢ srodkéw w celu
zwickszenia stopnia wdrozenia zidentyfikowanych srodkow.
Wreszcie, Urzad Regulacji Energetyki i Ministerstwo Klimatu i
Srodowiska maja ograniczone srodki do wprowadzania zmian i
rozszerzenia zakresu monitorowania i weryfikacji.

Szczegolnie istotne praktyki sposréd ogélnych wytycznych
obejmuja:
Wyzwanie 1: Ograniczone srodki na transpozycje

Podwyzwanie 1.2: Jak zminimalizowaé powtarzajace si¢ koszty 1
wysilek?

Wyzwanie 2: Identyfikacja przedsi¢biorstw zobowiazanych

Podwyzwanie 2.1: Jak identyfikowa¢ firmy przy uzyciu istniejacych lub
samodzielnie tworzonych baz danych lub deklaracji wlasnych?

Podwyzwanie 2.2: Jak wykorzysta¢ progi energetyczne, aby umozliwic
uproszczone audyty dla niektérych firm?

Wyzwanie 4: Jakos$¢ audytow

Podwyzwanie 4.1 Jak zagwarantowaé odpowiednia wiedze i
dos$wiadczenie audytordw?

Podwyzwanie 4.2 Jak zapewni¢ wysoka jakos¢ sprawozdan z kontroli?
Podwyzwanie 4.3 Jak przeprowadzac kontrole jakosci audytéw?
Wyzwanie 6: Zwigkszenie absorpcii srodkow

Podwyzwanie 6.3 Jak wykotrzysta¢ obowiazki/instrumenty regulacyjne w
celu zwigkszenia liczby wdrazanych srodkéw?

Najwazniejsze wyzwania dotyczace MSP

Chociaz istnieja programy wsparcia finansowego, nie sg one
dobrze skoordynowane pomiedzy réznymi instytucjami
zarzadzajacymi. Ponadto MSP zazwyczaj nie uczestnicza aktywnie
w stowarzyszeniach regionalnych lub sektorowych, co sprawia, ze
rozpowszechnianie informacji na ich temat i podnoszenie
swiadomosci w zakresie §rodkow efektywnosci energetycznej jest
trudniejsze. Wreszcie MSP zazwyczaj nie maja zaufania do
audytoréw energetycznych i jakosci audytow energetycznych,
ktore zazwyczaj nie odzwierciedlaja dobrze efektywnosci
kosztowej srodkéw. Dodatkowo nie istnieje system certyfikacji
audytoréow i weryfikacji jakosci audytow.

Szczegolnie istotne praktyki sposréd ogélnych wytycznych
obejmuja:
Wyzwanie 7: Stworzenie mechanizméw wsparcia

Podwyzwanie 7.1: Jak wykorzysta¢ instrumenty informacyjne, aby
MSP realizowaly audyty i wdrazaly ich wyniki?

Podwyzwanie 7.2: Jak wykorzysta¢ instrumenty finansowe, aby MSP
realizowaly audyty i wdrazaly ich wyniki?

Wyzwanie 8: Ograniczone dostgpne zasoby

Podwyzwanie 8.2: Jak zapewni¢ MSP tatwy dostep do informacji?
Wyzwanie 9: Kierowanie MSP do dzialania

Podwyzwanie 9.3: Jak korzystac z sieci réwiesniczych?
Wyzwanie 10: Podnoszenie §wiadomosci w zakresie mozliwosci

Podwyzwanie 10.1: Jak zapewni¢ MSP zindywidualizowane
spostrzezenia?

Podwyzwanie 10.2: Jak tworzy¢ i rozpowszechnia¢ historie sukcesow
dla MSP?

Podwyzwanie 10.3: Jak zminimalizowac czas pottzebny na
wyszukiwanie informacji przez MSP?

Wyzwanie 11: Korzysci pozaenergetyczne wynikajace ze srodkdw
poprawy efektywnosci energetyczne;

Podwyzwanie 11.2 Jak zacheci¢ do rozwazenia NEB?
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DEESME Charakterystyczne dla danego kraju
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Wyzwanie: Ograniczone srodki na transpozycje

Skuteczna transpozycja Art. 8 EED przy ograniczonych zasobach.

O co chodzi w tym wyzwaniu w Polsce?

Skuteczna transpozycja art. 8 dyrektywy EED przy
ograniczonych zasobach jest wyzwaniem. Instytucja
zarzadzajaca (URE) ma ograniczone zasoby do
wdrazania, egzekwowania, monitorowania i weryfikacji
obowiazku (zaréwno pod wzgledem personelu, jak 1
srodkéw finansowych). Podobna sytuacja dotyczy
réwniez Ministerstwa Klimatu i Srodowiska. Ponadto,
obecne praktyki w zakresie egzekwowania,
monitorowania i weryfikacji obowigzku zostaly uznane
przez Najwyzsza Izbe Kontroli za niezadowalajace i
wymagaja zmian.

Jakie strategie moglyby pomo6c w przezwycigzeniu
tego wyzwania?

Mozna zmniejszy¢ powtarzajace si¢ koszty 1 wysitki
zwigzane z procesami monitorowania i weryfikacji.
Proces skladania i weryfikacji wnioskéw z audytu mozna
zoptymalizowac pod katem posiadania wystarczajacych
informacji do skutecznego przetwarzania danych i
wyciagania wnioskow na temat powodzenia wdrozenia,
przy jednoczesnym ograniczeniu obciazenia personelu.

* #1 Automatyzacja powtarzalnych procesow (strategia
rozwigzania 1.2.1)

Strategia #1: Automatyzacja powtarzajacych si¢
procesow

Koszty state zwiazane sa gloéwnie z codziennym
wykonywaniem obowiazkéw zwiazanych z audytami
energetycznymi w agencjach krajowych, takich jak
aktualizacja listy przedsigbiorstw zobowiazanych,
docieranie do przedsi¢biorstw, monitorowanie audytow
energetycznych lub sluzenie, jako osoba kontaktowa w
przypadku pytan zw1qzanych z audytami. Wiele z tych
zadat mozna uprosci¢ poprzez automatyzacje i/lub
cyfryzacje.

Skladanie sprawozdan mozna réwniez uprosci¢ poprzez
automatyzacje i/lub digitalizacje. Sprzyja to standatyzacji
procesu réwniez po stronie stron zobowigzanych.
Ponadto cyfryzacja moze wspiera¢ wprowadzanie innych
strategii w kontekscie art. 8 dyrektywy EED, takich jak
uproszczenie procesu raportowarn'a dla przedsiebiorstw
objetych okreslonym progiem zuzycia energii,
zapewnienie jakosci audytow energetycznych lub
monitorowanie wdrazania $rodkéw z audytu.

Polska stosuje obecnie kroétkie szablony plikow
wordowskich do raportowania wynikéw audytow.
Zmnle]sza to mozliwos¢ weryfikacji jakosci audytow, jak
réwniez ogranicza mozliwosci analizy danych. Wysitki
potrzebne do realizacji poszczegdlnych zadan organu
zarzadzajacego nie sa dobrze okreslone.

Polska mogtaby dalej bada¢ wymagany wysitek/zasoby w
biezacych codziennych praktykach i szukac proceséw,
ktére sa podatne na bledy lub pochtaniaja
wysitek/zasoby, a ktére moglyby zostac ulepszone
poprzez automatyzacje. Nastepnie mozna by wybrac
rozwigzanie wewnetrzne lub zewnetrznego dostawce
ustug w celu opracowania zautomatyzowanych
rozwiazan.

DEESME Country specific guideline Poland




Wyzwanie: Identyfikacja i zapewnienie zgodnosci firm zobowiazanych w Polsce

W Polsce gtéwnym wyzwaniem zwigzanym z identyfikacja firm jest brak pelnej listy wszystkich przedsiebiorstw

objetych obowiazkiem.
O co chodzi w tym wyzwaniu w Polsce?

Obowiazek przeprowadzenia audytu energetycznego
okreslony w Art. 8§ EED ma zastosowanie do
przedsiebiorstw innych niz MSP, zgodnie z definicja
zawarta w zaleceniu Komisji 2003/361/WE. Do tej pory
nie stworzono jednak pelnej listy wszystkich
zobowigzanych firm, dlatego zapewnienie, ze wszystkie
zobowigzane firmy przeprowadza audyt jest niemozliwe.

W pierwszym okresie obowigzywania obowiazku
stosowano autodeklaracj¢ firm zobowiazanych. Stanowito
to podstawe do stworzenia listy firm zobowiazanych na
kolejne lata. Lista ta nie byla publikowana, natomiast w
raporcie z realizacji obowigzku podawano taczna liczbe
firm, ktore przeprowadzily audyty. Uznaje si¢ to za
niewystarczajace do prawidlowego monitorowania
realizacji obowiazku.

Jakie strategie moglyby pomé6c w przezwycigzeniu
tego wyzwania?

Ogodlnie rzecz biorac, identyfikacja przedsi¢biorstw
zobowiazanych jest uwazana za jedno z najwazniejszych
wyzwan we wszystkich panstwach czlonkowskich. Istnieje
kilka gtéwnych strategii, ktére moglyby przyczynic si¢ do
sprostania temu wyzwaniu:

* #1 Pomoc w samozadeklarowaniu si¢ firm (strategia
rozwiazania 2.1.3).

* #2 Rozwazenie zmiany w kierunku systemu
zorientowanego na bazy danych (strategie rozwiazania
21.112.1.2).

* #3 Zmniejszenie obciazen dla przedsi¢biorstw innych
niz MSP o szczegdlnie niskim zuzyciu energii (strategie
rozwiazania 2.2.1, 2.2.2, 2.2.3).

Strategia #1: Pomoc w sktadaniu o$wiadczen wtasnych

Prowadzone sa rézne dzialania majace na celu pomoc
przedsigbiorstwom w sktadaniu deklaracji. Definicja tego, kto jest
zobowigzany, powinna by¢ dostepna w zwigzly sposob i przekazana
firmom, ktére potencjalnie moga by¢ objete tym obowiazkiem.
Materialy pomocnicze w postaci szczegétowych sekeji FAQ lub
dokumentéw informacyjnych moga réwniez pomoc firmom w
procesie samodeklaracji. Oprécz publikacji wymogow, informacje o
obowiazku audytu powinny by¢ przekazywane spétkom, ktore
potencjalnie podlegaja temu obowiazkowi. Mozna to zrobi¢ na
przyktad poprzez zaangazowanie instytucji regionalnych do
przekazania informacji, zwrocenie si¢ do stowarzyszen branzowych
lub wykorzystanie audytoréw do rozpowszechniania informacji.
Ponadto kontrole na miejscu moga pomoéc w weryfikacji
przestrzegania obowiazku.

Obecnie Polska opiera si¢ na deklaracjach wlasnych przedsi¢biorstw.
Opublikowano FAQ, ktére w znacznej cze¢sci wspiera identyfikacje
firm podlegajacych obowiazkowi. Informacje te zostaty
opublikowane na stronie internetowej URE. FAQ jest réwniez
podlinkowane na stronie Ministerstwa Klimatu i Srodowiska na
stronie dotyczacej obowiazku sporzadzania audytu energetycznego.
Uczestnicy rynku, tacy jak audytorzy energetyczni, rowniez
informuja przedsi¢biorstwa o obowiazku.

Polska mogtaby zaangazowaé dodatkowe zainteresowane strony,
takie jak stowarzyszenia branzowe i instytucje regionalne, aby
dotrze¢ do szerszego grona odbiorcéw. Ponadto mozna by
przeprowadza¢ wyrywkowe kontrole przestrzegania obowiazku. W
tym celu mozna by wykorzystac rejestr przedsigbiorstw
energochtonnych oraz liste przedsi¢biorstw ubiegajacych si¢ o Biate
Certyfikaty, poniewaz prog, po przekroczeniu ktérego mozna
ubiegac si¢ o nie, zazwyczaj wymaga, aby przedsigbiorstwa byly
bardziej energochtonne. Calkowita liczbe przedsigbiorstw mozna by
réwniez porownac z krajami takimi jak Hiszpania, ktére wedlug
Eurostatu maja podobne zuzycie energii 1 liczbe przedsigbiorstw.
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Strategia #2: W kierunku podejécia zorientowanego
na baze¢ danych

Niektore panstwa czlonkowskie, takie jak Bulgaria,
Irlandia, Stowacja 1 Luksemburg, polegaja gtéwnie na
deklaracjach wlasnych, podobnie jak Polska. Inne, np.
Niemcy, Chorwacja, Y.otwa lub Wlochy, staraja si¢
zidentyfikowa¢ odpowiednie przedsiebiorstwa poprzez
tworzenie baz danych z wykazami przedsiebiorstw. Te
bazy danych mogg by¢ cz¢sciowo lub catkowicie
pozyskane ze zrédel zewnetrznych lub moga opierac si¢
na istniejacych zrédlach rzadowych, jako punkcie wyjscia.
O ile podejsécie polegajace na wykorzystaniu istniejacych
baz danych moze by¢ czg¢sto bardzo efektywne pod
wzgledem wykorzystania zasobow, o tyle najtrudniejsze
jest ich utworzenie. Korzystanie z istniejacych rzadowych
baz danych moze by¢ skutecznym sposobem identyfikacji
przedsiebiorstw zobowiazanych, jesli sa one dostepne. W
przeciwnym razie publiczne Zrédia danych moga
stanowi¢ alternatywne rozwigzanie w stosunku do
tworzenia bazy danych od podstaw.

Polska korzysta obecnie z listy firm opartej na wynikach
procesu autodeklaracji.

Mozna podjac dalsze wysitki w celu uzupelnienia listy.
Powinny one jednak uwzgledniac¢ ograniczenia w zakresie
dostepnych zasobow. Nalezy sprawdzi¢, czy zrodla
danych, takie jak rejestry podatkowe, rejestry handlowe,
bazy danych dotyczace przywozu lub wywozu, urzad
statystyczny, moga pomoc w stworzeniu pelnego wykazu.
Jesli to konieczne, brakujace informacje, takie jak liczba
pracownikéw lub dane dotyczace obrotu/bilansu, musza
zosta¢ pobrane z réznych zrédet lub nalezy polaczy¢
rézne bazy danych. Liste mozna nastepnie zatwierdzic,
zwracajac si¢ do przedsiebiorstwa o jej potwierdzenie lub
odrzucenie. Lista ta powinna by¢ regularnie
aktualizowana w celu uwzglednienia zmian na rynku.
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Wyzwanie: Identyfikacja i zapewnienie zgodnosci przedsi¢biorstw zobowiazanych w
Polsce (ciag dalszy)

W Polsce gtéwnym wyzwaniem zwigzanym z identyfikacja firm jest brak pelnej listy wszystkich przedsigbiorstw
objetych obowiazkiem.

Strategia #3: Zmniejszenie obcigzen dla
przedsigbiorstw innych niz MSP o szczegoélnie
niskim zuzyciu energii

Trzecia strategia dotyczy przedsiebiorstw innych niz MSP
o szczegolnie niskim zuzyciu energii. Dla takich
przedsigbiorstw pelny audyt energetyczny moze stanowic
dodatkowe obciazenie pod wzgledem kosztow i czasu,
przynoszac ograniczone korzysci. Dania, Niemcy i
Wlochy, stosujq juz takie progi i zezwalaja
przedsigbiorstwom na przeprowadzenie uproszczonego
audytu, jesli moga one udowodnié, ze ich zuzycie energii
ksztaltuje si¢ ponizej pewnego progu. W celu okreslenia
takiego prog, Panstwa Cztonkowskie moga
przeanalizowac przedlozone dane z poprzednich okreséw
audytowych i ustali¢ prog w zaleznosci od zuzycia energii.
Progi energetyczne, ktore juz obowiazuja, roznia si¢ w
poszczegdlnych krajach i sa na przykltad okreslone na
poziomie 50 MWh rocznie na Malcie i 1 000 MWh
rocznie w Danii.

Polska nie analizuje obecnie wynikéw audytéw w sposéb
inny niz jest to wymagane na potrzeby sprawozdawczosci.

Polska mogtaby przeanalizowa¢ dane dotyczace zuzycia
energii w przedsigbiorstwach, ktére juz przeprowadzily
obowiazkowy audyt energetyczny, w celu
zidentyfikowania przedsi¢biorstw o niskim zuzyciu
energii 1 ustalenia progu energetycznego dla
uproszczonego wdrozenia. Progi z Wloch, Danii 1
Niemiec moga by¢ réwniez brane pod uwage jako
poréwnanie. Prog powinien réwniez uwzgledniaé kryteria
zwigzane z energia z planowanej zmiany dyrektywy EED
w ramach pakietu Fit for 55.
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Wyzwanie: Jakos¢ audytow

Podniesienie jakos$ci audytow energetycznych w celu lepszego odzwierciedlenia oplacalnosci dziatan.

O co chodzi w tym wyzwaniu w Polsce?

Jakos$¢ audytéw energetycznych w niektorych
przypadkach uznawana jest za niezadowalajaca, jednak nie
jest ona réwniez w duzym stopniu weryfikowana. Tylko w
przypadku niektorych audytow, w ktérych zauwazono
znaczacy blad/nieprawidtowos¢ (réznica rzedu wielkosci)
w raportowaniu, skontaktowano si¢ z firma w celu
potwierdzenia wiasciwych kwot.

Efektywnos¢ kosztowa dzialan jest kluczows cz¢scia
jakosci audytu, ktora nie zawsze jest dobrze
przedstawiona. Z tego powodu audyt energetyczny jest
czgsto postrzegany jako obciazenie, a nie jako uzyteczne
zrédlo informacii 1 porad. Przygotowanie wskaznikow do
pomiaru i okreslenie efektywnosci kosztowej dzialan
proponowanych w audycie moglo by wspoméc poprawe
jakosci.

Jakie strategie moglyby pomé6c w przezwycigzeniu
tego wyzwania?

Strategie, ktére moglyby poméc w przezwycigzeniu tego
wyzwania, to:

* #1 Okreslenie i monitorowanie wymagan dla
audytoréow energetycznych (strategie rozwigzania 4.1.1,
4.1.2,4.1.3)

* #2 Zapewnienie materialéw pomocniczych do
przeprowadzania audytéw 1 tworzenia raportow z
audytow (strategia rozwigzania 4.2.2)

* #3 Sprawdzenie, czy standardy jakosci sq spelnione
(strategie rozwigzania 4.3.1, 4.3.2).

* #4 Podkreslenie wartosci dodanej audytéw (strategia
rozwigzania 3.1.2).

Strategia #1: Okreslenie i monitorowanie wymagan dla
audytoréw energetycznych

Pierwszym krokiem do zapewnienia jakos$ci audytu jest
ustanowienie wymagan dla audytorow. W wickszo$ci
przypadkow, wymagania te obejmuja minimalne standardy
zarowno w zakresie wyksztalcenia jak 1 doswiadczenia
zawodowego w dziedzinie efektywnosci energetycznej.
Ponadto, moze by¢ konieczne zdanie egzaminéw teoretycznych
i/lub praktyczanych. Innym sposobem zapewnienia, ze
audytorzy posiadajg szeroka wiedze jest podzielenie audytu na
rézne obszary specjalizacji 1 wymaganie oddzielnych
kwalifikacji 1 certyfikacji dla kazdego z tych obszaréw. W ten
sposob mozna poprawi¢ ogdlna jakos¢ audytow. Jednakze, takie
podejscie moze wymagac od firm wspolpracy z wigcej niz
jednym audytorem w celu przeprowadzenia audytu
energetycznego.

Polska ustanowila kryteria dla audytoréw, jednak tylko dla
audytow efektywnosci energetycznej wykonywanych na
potrzeby systemu Bialych Certyfikatéw. Dla obowiazku
sporzadzania audytow energetycznych nie ma wymagan dla
audytoréw, a sam rynek ma zapewnic jako$¢ audytu.

Polska mogta by zaadaptowac kryteria podobne do tych w
ramach systemu Biatych Certyfikatow. Kryteria te obejmuyja:
wymagania dotyczace wyksztalcenia (tytul magistra lub studia
podyplomowe w dziedzinie zwiazane] z energetyka) lub
alternatywnie, wymagania dotyczace doswiadczenia (minimum
2 lata doswiadczenia w audytowanej dziedzinie). W celu
umozliwienia potwierdzenia tych kryteriéw, mozna utworzy¢
specjalny rejestr wykwalifikowanych audytoréw, w ktérym
znajdq si¢ audytorzy, ktorzy zostali zweryfikowani (np. poprzez
egzamin) pod katem spelniania kryteriéw. Publikacja takiego
rejestru (w catodci lub po zaakceptowaniu przez bieglego
rewidenta) moglta by pomdc firmom w skontaktowaniu si¢ z
wykwalifikowanymi biegtymi rewidentami. W przypadku
wymogu egzaminowania mozna by uwzgledni¢ akredytacje na
czas okreslony, aby upewnic¢ sie, ze wiedza audytorow
utrzymuje wymagane standardy.
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Strategia #2: Zapewnienie materialow
pomocniczych do przeprowadzania audytow i
tworzenia raportéw z audytow

Oproécz ustanowienia wymagan dla audytoréw 1
zdefiniowania standardéw dla audytu energetycznego,
mozna zapewni¢ zestaw materialéw pomocniczych do
prowadzenia audytoéw 1 tworzenia raportow z audytow.
Takie dokumenty mogg zawiera¢ wymagana strukture
bilansu energetycznego i dostarczac szczegotow na temat
obowigzkowych punktéw, ktore musza by¢ zawarte,
takich jak analiza Zrédel energii 1 przeglad potencjalow
oszczednosci energii. Innym podejsciem jest
zaprojektowanie przewodnika krok po kroku, ktory
prowadzi czytelnika przez wszystkie czesci procesu
bilansu energetycznego. Przygotowanie standardowych
szablonéw oprécz pomocy audytorom mogto by réwniez
wspiera¢ standaryzacje procesu raportowania.

Polska okredlita zakres audytu w Ustawie o efektywnosci
energetycznej. Ponadto metody obliczeniowe oraz
standardy audytu efektywnosci energetycznej zostaly
opisane w Rozporzadzeniu Ministra Energii (Dz.U. 2017
poz. 1912).

Wzorujac si¢ na przyktadach innych krajéw takich jak
Irlandia 1 Holandia, Polska moglaby przygotowac
interaktywne szablony i dokumenty prowadzace
audytoréw i firmy krok po kroku przez proces
przeprowadzania audytu energetycznego i raportowania
wynikéw. Dodatkowe arkusze kalkulacyjne lub listy
kontrolne moga by¢ stworzone w celu ulatwienia
zbierania informacji podczas audytu.
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Wyzwanie: Jakos¢ audytow (ciag dalszy)

Podniesienie jakos$ci audytow energetycznych w celu lepszego odzwierciedlenia oplacalnosci dziatan.

Strategia #3: Sprawdzenie, czy standardy jako$ciowe
sq spetnione

Ustalenie wymagan jakosciowych powinno by¢
uzupelnione o odpowiednia werytikacj¢ jakosci produktu
koncowego audytu. Obowigzek weryfikacji jakosci
raportéw z audytu znajduje si¢ réwniez wsrod
proponowanych zmian w art. 8 w pakiecie Fit for 55.
Kontrole jakosci raportéw z badania moga zapewnic, ze
bedq one dokumentami pomocnymi dla spétek. Kontrole
jakosci moga by¢ realizowane na wiele sposobow.
Powszechnym podejsciem jest weryfikacja losowo
wybranej proby audytow obejmujacej okreslong czesé
wszystkich audytéw. Kontrole te mogly by by¢ roztozone
na 4 lata, aby zmniejszy¢ obciazenie organu
weryfikujacego. Np. Niemcy przeprowadzaja okoto 2 000
szczegdlowych kontroli jakosci w okresie 4 lat, co
odpowiada okolo 4 % przedsi¢biorstw objetych
obowigzkiem. Niektore kraje decyduja si¢ na wdrozenie
bardziej ukierunkowanych kontroli jakosci, wybierajac do
monitorowania najwi¢kszych odbiorcow lub
przeprowadzajac kontrolg jakosci w jednym z pierwszych
raportéw kazdego nowego audytora energetycznego, aby
sprawdzi¢, czy jest on w pelni §wiadomy wszystkich

WYmMOogow.

Jak wynika z raportu Najwyzszej Izby Kontroli, URE do
tej pory zwracal si¢ o weryfikacje liczb w audycie tylko w
przypadku stwierdzenia istotnego bledu (réznica rzedu
wielkosci).

W celu wybrania najbardziej odpowiedniego sposobu
przeprowadzania kontroli jakosci, przy ograniczonych
dostepnych zasobach, nalezy dokona¢ wstepnego
oszacowania zasobow do przeprowadzenia kontroli. Na
tej podstawie nalezy okredli¢ liczbe, terminy 1 zakres
walidacji. Nalezy jasno okresli¢ podmiot odpowiedzialny
za walidacje. W tym celu mozna wybra¢ URE lub inna
jednostke zewnetrzng. Nastegpnym krokiem moze by¢
wykorzystanie wynikow weryfikacji do lepszego
zdefiniowania wymagan dla audytoréw lub do
ukierunkowania realizacji innych strategii dotyczacych
tego wyzwania.

Strategia nr 4: Podkreslenie warto$ci dodane;j
audytow

W celu zwigkszenia wewnetrznej motywacji firm do
przestrzegania przepisoéw, nalezy podkresli¢ wartos¢
dodang audytu energetycznego. Polozenie nacisku na
efektywnosc kosztows dzialan moze pomée w zmianie
sposobu postrzegania audytu energetycznego przez
przedsigbiorstwa. Aby lepiej pokazac¢ efektywnosc
kosztowa mozna podkresli¢ kilka nieenergetycznych
korzysci (roéwniez: wspotkorzysci, korzysci dodatkowe).
Ponadto audytorzy mogli by réwniez zawrze¢ informacje
o dostepnych mechanizmach finansowania
proponowanych dzialan w raporcie z audytu. Wytyczne
dotyczace przygotowania audytow energetycznych
wspomniane w strategii #2 moga juz zawiera¢ srodki do
oceny nieenergetycznych korzysci.

Audyt dedykowany jest warunkiem koniecznym do
wzigcia udziatu w wielu systemach wsparcia w Polsce.
Wymagania nie zawsze sa w 100% spojne z informacjami
zawartymi w audycie obligatoryjnym, ze wzgledu na
réznice w zakresie lub poziomie wymaganej
szczegdlowosci.

Lepsza widoczno$é korzysci plynacych z audytow
energetycznych 1 systemow zarzadzania energia mogta by
zostaé osiggnieta poprzez dostarczenie uzytecznych
informacji na temat nieenergetycznych korzysci wraz z
informacja o obowiazku ich przeprowadzenia na stronach
internetowych URE 1 Ministerstwa. Uwzglednienie metod
oceny i obliczen nieenergetycznych korzysci w
wytycznych do sporzadzania audytow energetycznych
mogloby podkresli¢ warto$¢ dodana audytow
energetycznych. Powiazanie wymagan audytowych przy
ubieganiu si¢ o Biale Certyfikaty, Energi¢ Plus 1 inne
programy wsparcia z obowiazkowym audytem mogloby
réwniez pomoc w pokazaniu warto$ci obowiazkowego
audytu. Powigzanie to moze by¢ ustanowione w obie
strony, réwniez zachecajac audytoréw do dostarczania
informacji o wsparciu finansowym w ramach
sprawozdania z audytu.
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Wyzwanie: Zwig¢kszenie wdrozenia srodkéw

Mobilizowanie firm do wdrazania zalecen z audytu poprzez nakladanie obowiazkow.

O co chodzi w tym wyzwaniu w Polsce?

Wdrazanie dziatan zalecanych w trakcie kontroli w Polsce
nie jest monitorowane w sposoéb bezposredni. Jest ono
$ledzone poprzez uczestnictwo w programach wsparcia,
takich jak system Bialych Certyfikatow. Porownujac,
jednak calkowite potencjalne oszczednosci energii z
wynikami programoéw wsparcia, nadal istnieje znaczny
potencjat do wykorzystania. Niska §wiadomo$¢ firm na
temat korzysci ptynacych z audytu wplywa na poziom
wdrozenia. Obecna dyrektywa EED nie wymaga od
przedsiebiorstw innych niz MSP wdrozenia $rodkéw
efektywnosci energetycznej zalecanych w audycie. Taki
obowiazek moglby zosta¢ natozony posrednio.

Jakie strategie moglyby pomo6c w przezwycigzeniu
tego wyzwania?

Strategie, ktore moglyby poméc w przezwycigzeniu tego
wyzwania, to:

* #1 Wykorzystanie obowigzkowych zalecen w celu
bezposredniego zwickszenia wprowadzania wynikow
audytow (strategia rozwigzania 0.3.1)

* #2 Wykorzystanie obowigzkowych zalecen w celu
posredniego zwickszenia wprowadzania wynikéw
audytow (strategia rozwigzania 6.3.2)

Strategia #1: Wykorzystanie obowigzkowych zalecen
w celu bezposredniego zwig¢kszenia wprowadzania
wynikéow audytow

W Holandii przedsigbiorstwa o rocznym zuzyciu energii
przekraczajacym 50 000 kWh (elektrycznosc), 25 000 m3
(gaz) lub rownowartosci tej wielkosci w innym paliwie
muszg podjac dzialania majace na celu oszczgdzanie
energii, jesli moga odzyskac poniesione koszty w okresie
krétszym niz 5 lat. Podobne obowigzki moglyby znacznie
zwigkszy¢ stopien realizacji dziatan zalecanych w audycie.
Obowiazek ten méglby zosta¢ nalozony na wszystkie lub
wybrane przedsigbiorstwa, np. tak jak ma to miejsce w
Niderlandach, gdzie obowiazuje prég zuzycia energii.
Ponadto obowiazkiem mogg by¢ objete wszystkie
dzialania lub tylko ich cz¢s$¢, np. w oparciu o ich
efektywnos¢ kosztowa. Na koniec nalezy ustali¢ okres
wdrozenia wraz z procedurami sprawozdawczymi.
Przedsigbiorstwa moga réwniez mie¢ mozliwosé
uzyskania réwnych oszczednosci energili za pomoca
innych srodkéw.

Ze wzgledu na brak bezposredniego obowigzku w
dyrektywie EED jest bardzo mato prawdopodobne, aby
takie dzialanie mogto by¢ wdrozone w Polsce. Ogdlna
zasadq jest nienakladanie na przedsigbiorstwa
dodatkowych wymogdw, ktére nie wynikaja bezposrednio
z wdrozenia dyrektywy EED.
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Strategia #2: Wykorzystanie obowigzkowych zalecen
w celu posredniego zwigkszenia wprowadzania
wynikéow audytow

Podobny efekt do bezposredniego zobowigzania mozna
osiagnac poprzez uczynienie decydentdéw czescia procesu
audytu energetycznego, aby byli §wiadomi jego wynikdw.
Idac o krok dalej, mozna wymaga¢ od przedsi¢biorstw
aktywnego uzasadnienia, dlaczego nie zamierzajq wdrozy¢
sugerowanych §rodkéw lub w inny sposéb zobowiazac si¢
do planu dziatania na rzecz wdrozenia. Mogtoby to
stanowic¢ cze$¢ procedur obowigzkowej
sprawozdawczosci. Innym sposobem jest wykorzystanie
systemow zobowiazujacych do efektywnosci
energetycznej, takich jak Biate Certyfikaty, w celu
motywowania przedsigbiorstw do wdrazania srodkéw.

Polska wdrozyla juz system Bialych Certyfikatow, aby
motywowac przedsigbiorstwa do wdrazania $rodkow
poprawy efektywnosci energetycznej.

W celu usprawnienia wdrazania, mozna natozy¢
obowiazek przedstawiania wynikow audytu zarzadowi, w
tym proponowanych srodkéw poprawy efektywnosci
energetycznej i ich oplacalnosci. Jest to zgodne z
proponowanymi zmianami w dyrektywie EED w pakiecie
Fit for 55. Dodatkowo, w ramach raportowania, spotki
moga by¢ zobowiazane do uzasadnienia, dlaczego §rodki
z ostatniego audytu nie zostaly wdrozone. W przypadku,
gdy przedsi¢biorstwa nie wdroza zadnych $rodkow z
audytu, moga zosta¢ zobowigzane do uczestnictwa w
regularnych dziataniach (np. warsztatach edukacyjnych,
sieciach efektywnosci), ktére zwigksza ich swiadomos¢ w
zakresie efektywnosci energetyczne;j.
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Wyzwanie: Stworzenie mechanizmow wsparcia

Koordynacja mechanizmow wspatcia zapewnianych przez rozne instytucje oraz ustanowienie krajowych mechanizmow

dla MSP

O co chodzi w tym wyzwaniu w Polsce?

Trzon systemu wsparcia w Polsce stanowia dotacje 1
pozyczki na poziomie regionalnym oferowane przez
wojewodzkie fundusze ochrony §rodowiska oraz
fundusze europejskie W poszczegdlnych wojewodztwach
moga wystepowac rozne instrumenty finansowe
wspierajace MSP. W niektérych nie ma zadnego wsparcla
Nie ma mechanizmu krajowego, wigc lokalne organizacje
oferujace wsparcle lub doradztwo 1nformu]ac MSP w
kazdym regionie oddzielnie. Wiele programéw
skierowanych do szerszej grupy odbiorcéw (a nie
konkretnie do MSP) ma dodatkowe kryteria finansowe,
ktére sa trudne do spetnienia przez MSP (gwarancje
kredytowe, minimalna warto$¢ inwestycji itp) Z tego
powodu wiele program6w wspatcia przynosi
niezadowalajace wyniki wiréd MSP. Koordynacja dziatan
stanowi wyzwanie dla lepszego informowania 1
ukierunkowania wsparcia dla MSP.

Jakie strategie moglyby pomé6c w przezwycigzeniu
tego wyzwania?

Strategie, ktére moglyby poméc w przezwycigzeniu tego
wyzwania, to:

* #1 Wykorzystanie instrumentéw informacyjnych do
tworzenia swiadomosci w zakresie efektywnosci
energetycznej (strategie rozwiazania 7.1.1, 8.2.1, 8.2.3,
10.3.1)

* #2 Zaprojektowanie odpowiedniego systemu wsparcia
finansowego (strategia rozwiazania 7.2.1)

Strategia #1: Wykorzystanie instrumentéw informacyjnych w
celu budowania sSwiadomosci w zakresie efektywnosci
energetycznej

Dostatczanie informacji moze pomoc w przezwycigzeniu wielu barier
utrudniajacych MSP wdrazanie $rodkéw w zakresie efektywnosci
energetycznej. Wazne jest nie tylko, aby informacje byly udostepnione,
ale réwniez, aby byly tatwo dostgpne i odpowiednio
rozpowszechniane. Mozna to osiagna¢ poprzez stworzenie
centralnego osrodka informacyjnego na stronie internetowej agencji
krajowych. Centrum to powinno zawiera¢ réznego rodzaju materialy i
narzedzia przeznaczone dla MSP. Najlepsze praktyki stosowane przez
przeds1¢b1orstwa sa bardzo powszechnie wykorzystywane do
angazowania MSP. Moga one obe]mowac rézne wspolne 1 powtarzalne
technologie, jak réwniez prezentowac innowacje. Dodatkowo,
informacje na temat procesu przeprowadzania audytu energetycznego,
wdrazania systemow zarzadzania energia oraz szacowania kosztow
powinny by¢ dostarczane w celu zwigkszenia przejrzystosci 1 pomocy
decydentom. W celu utrzymania wsparcia i lepszej koordynacji dziatan
skierowanych do MSP Flamandzka Agencja Energetyczna w Belgii
opracowala dlugoterminowy plan dzialania w celu wspierania
efektywnosci energetycznej w MSP, ktéry obejmowal miedzy innymi
dedykowane $rodki informacyjne, takie jak solar coach oraz broszure
na temat energooszczednego o$wietlenia.

W Polsce istnieja narzedzia dedykowane dla MSP, ktére obe)mu)aL
przyklady najlepszych praktyk, kalkulatory oszczednosci energii,
wytyczne dla audytu energetycznego oraz e- poradnlctwo Ponadto,
doradztwo poprzez fundusze regionalne jest rowniez Swiadczone dla
wielu interesatiuszy, w tym MSP,

W celu lepszej koordynacii dziatlan mozna by stworzy¢ centralne
centrum informacyjne, ktoére zawieraloby narzedzia, wskazowki
dotyczace systemow wsparcia i dostgpnego doradztwa. Platforma
moglaby by¢ zarzadzana przez wladze krajowe lub organizacje
krajowa, ktora juz wspiera firmy, takg jak PARP. Platforma powmna
stuzy¢ jako punkt kompleksowe] obstugi dla MSP i zapewniaé
dlugoterminowe wsparcie. Instytucje regionalne mogly by dostarczaé
tresci do platformy i promowac ja poprzez swoje kanaly.
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Strategia nr 2: Opracowanie odpowiedniego systemu
wsparcia finansowego

Cel mechanizméw wsparcia powinien by¢ jasno
okreslony na poczatku, wlaczajac w to grupe docelowa,
konkretny sektor/technologie lub temat. Po okresleniu
celéw mozna zdecydowac o formie wsparcia, aby lepiej
spetni¢ wymagania. Moze ona obejmowac od ulg
podatkowych po dotacje lub systemy finansowania.
Niektore kraje Iacza rowniez finansowanie lub ulgi
podatkowe dla wdrazania srodkéw z warunkiem
wstepnym przeprowadzenia audytu energetycznego.

Polska wdrozyla juz wiele programow wsparcia
finansowego na poziomie regionalnym. Obejmuja one
glownie dotacje lub pozyczki. Wiele z nich skierowanych
jest do szerokiego grona odbiorcow i obejmuje szeroki
zakres sektorow i technologii, a cz¢sto przynosi
ograniczone rezultaty dla MSP.

W celu lepszej koordynacii istniejacego wsparcia, mozna
by przygotowac krajowe wytyczne dla programéw
skierowanych do MSP. Polska mogtaby wdrozy¢ wsparcie
finansowe na przeprowadzenie audytu dla firm, ktére nie
sa objete obowiazkiem audytu. Kwota wspatcia mogtaby
by¢ powiazana z wdrozeniem $rodkéw. Moglo by to by¢
realizowane poprzez czgdciowy zwrot kosztow audytu na
etapie jego przeprowadzania oraz dalszy zwrot w
przypadku wdrozenia zalecanych srodkéw. Ponadto
mozna rozwazy¢ wprowadzenie krajowego mechanizmu
wsparcia finansowego na rzecz wdrazania srodkow przez
MSP. Mechanizm ten mégtby opierac si¢ na
wezesniejszym udanym programie PolSEFE, w ktorym
wykorzystano referencyjny wykaz technologu w celu
ustalenia minimalnego poziomu odniesienia dla
wymogow oraz pomocy w spetnieniu wymogow i
weryfikacji zgodnosci w prosty sposob. Przeanalizowano
inne rodzaje wsparcia finansowego, ktérych wdrozenie
mozna by rozwazy¢. Wigcej informacji na ich temat
mozna znalez¢ tutaj:
https://www.gov.pl/web/audytywmsp
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https://www.gov.pl/web/audytywmsp

Wyzwanie: Podnoszenie swiadomosci na temat mozliwosci

MSP maja niewielkg §wiadomo$é mozliwosci i korzyéci plynacych z dziatan na rzecz efektywnosci energetycznej i

audytow energetycznych

O co chodzi w tym wyzwaniu w Polsce?

Wraz z niska $wiadomoscia, MSP zazwyczaj maja bardzo
ograniczone zasoby, aby skorzystaé z istniejacych
programow wsparcia, ktére nie s3 dobrze adresowane do
MSP. Ponadto, brak zaufania do audytoréw i dostawcow
ustug energetycznych jest powszechnie wystepujacym
zjawiskiem. Zalecenia z audytow s4 czesto postrzegane
jako nieekonomiczne dla MSP. Zwickszenie $wiadomosci
jest jeszcze wiekszym wyzwaniem, poniewaz MSP czesto
nie uczestnicza aktywnie w regionalnych lub sektorowych
stowarzyszeniach.

Jakie strategie moglyby pomé6c w przezwycigzeniu
tego wyzwania?

Strategie, ktore moglyby poméc w przezwycigzeniu tego
wyzwania, to:

* #1 Zapewnienie indywidualnego wgladu dla MSP
(strategia rozwiazania 10.1.1, 10.1.2)

* #2 Tworzenie i rozpowszechmame historii sukceséw
dla MSP (strategia rozwiazania 10.2.1, 10.2.2)

* #3 Wdrozenie sieci réwiesniczej (strategia rozwigzania
9.3.1)

* #4 Wymusi¢ integracj¢ pozaenergetycznych korzysci
(strategia rozwiazania 11.2.2)

Strategia #1: Zapewnienie indywidualnego wgladu
dla MSP

Podnoszenie §wiadomosci duzej grupy podmiotow, jaka
sa MSP, wymaga polaczenia wielu ukierunkowanych
dzialan. Wsparcie o szerokim zasiegu, takie jak
wykorzystanie platform e-learningowych, przygotowanie
materialow 1 narzedzi specyficznych dla danego tematu
powinno by¢ polaczone z bardziej bezposrednim
wsparciem, takim jak warsztaty, szkolenia osobiste lub
zainstalowanie ustugi goracej linii. Chociaz koszty biezace
bezposredniego wsparcia indywidualnego, takiego jak
helpdesk czy infolinia, s czesto wysokie, to ograniczajac
tygodniowy czas pracy infolinii, mozna by ograniczy¢
zasoby potrzebne do utrzymania tego rozwiazania do
statych okresow. Dostepne wsparcie powinno byc
rowniez szeroko promowane, aby dotrzec do wielu MSP.
Z tego powodu mozna rozwazy¢ kampanie w mediach
spotecznos$ciowych lub wykorzystanie instytucjonalnych
multiplikatorow.

Materialy informacyjne, platformy e-learningowe oraz
narzedzia dedykowane dla MSP sa dostepne w Polsce.
Warsztaty dla MSP s3 réwniez organizowane w ramach
réznych projektow ukierunkowanych na efektywno$é
energetyczna w MSP, w tym projektu DEESME.
Bezposrednie doradztwo jest dostepne réwniez poprzez
sie¢ doradcow z funduszy regionalnych.

Polska mogtaby dokonac przegladu sposobow
maksymalnego zwickszenia wplywu istniejacego wsparcia
dla MSP. Mozna by stworzy¢ i wdrozy¢ strategic
rozszerzania, utrzymywania i lepszej dystrybucji
dostepnych matetialow i narzedzi. Strategia ta powinna
okresla¢ podzial obowiazkéw, koncepcje monitoringu i
czestotliwo$¢ aktualizacji. Ponadto mozna by
podejmowac ciagle wysitki w celu promowania
1stniejacych rozwiazan. W tym celu, oprocz specjalnych
kampanii w mediach spotecznosciowych, mozna
wykorzystac istniejace centrum komunikacji.
Bezposrednie wsparcie mogloby by¢ réwniez powiazane
z instytucjami finansowymi oferujacymi programy
wsparcia finansowego.
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Strategia #2: Tworzenie i rozpowszechnianie historii
sukces6w dla MSP

Dzielenie si¢ historiami sukcesow moze by¢ skuteczna
strategia w celu przezwyci¢zenia braku zaufania i
Swiadomosci w zakresie projektow efektywnosci
energetyczne] w MSP. Dzielenie 31@ praktykami i uczenie
sig, ze niektore z nich sprawdzily si¢ u innych w podobnej
sytuacji, zostalo uznane za sposob na zmniejszenie
poziomu niepewnosci i dostarczenie firmom nowych
spostrzezen. Wspolne najlepsze praktyki pokazujq
przekrojowe, oplacalne rozwiazania w zakresie
efektywnosa energetycznej. Przyklady wdrozen sa
réwniez dobrym sposobem na promowanie innowacji i
nowych technologii wchodzacych na rynek, takich jak np.
magazynowanie energii w akumulatorach lub
optymalizacja procesow oparta na sztucznej inteligencii.
W celu utatwienia gromadzenia przykladow najlepszych
praktyk, mozna rozwazy¢ nawigzanie kontaktu z
beneficjentami istniejacych programéw finansowych lub
stworzenie specjalnych konkurséw. Prezentowane
informacje powinny zawiera¢ przydatne dane, takie jak
oszczednosci energii 1 kosztéw oraz czas Wdrozerna aby
historie te byly bardziej namacalne.

Przyklady success stories sa wykorzystywane w Polsce
m.in. do promocji PoISEFF czy przygotowane w ramach
projektu "Wsparcie techniczne dla promocji audytow
energetycznych oraz inwestycji w efektywnos¢
energetyczna w malych i §rednich przedsigbiorstwach w
Polsce".

Przyktady histotii sukceséw mogly by zostac
przygotowane dla innych tematow, ktére nie sa objete
istnicjacymi materiatami. Mogly by one zostac
przygotowane w celu promocji istniejacych lub
przysztych programéw wsparcia finansowego
skierowanych do MSP. Dodatkowe przyklady najlepszych
praktyk mogly by zosta¢ przygotowane w celu
promowania innowacji poprzez specjalny konkurs wsréd
MSP.
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Wyzwanie: Podnoszenie swiadomosci na temat mozliwosci (ciag dalszy)

MSP maja niewielkg §wiadomo$é mozliwosci i korzyéci plynacych z dziatan na rzecz efektywnosci energetycznej i

audytow energetycznych

Strategia #3: WdrozZenie sieci rowiesniczej

Sieci rowiesnicze moga pomoe w przezwyciezeniu wielu
barier dla MSP w przypadku wzrostu $§wiadomosci na
temat mozliwosdci. W sieciach rowiesniczych rézne firmy
tworza sie¢ 1 wykorzystuja ja do dzielenia si¢
informacjami i najlepszymi praktykami w zakresie
efektywnosci energetycznej lub srodkéw ochrony
klimatu. Pomaga to budowac¢ zaufanie pomiedzy firmami
1 przyspiesza wdrazanie srodkow efektywnosci
energetycznej. Przy tworzeniu sieci nalezy wzia¢ pod
uwage kilka czynnikéw. Nalezy okresli¢ czas dzialania
sieci, a takze liczbe czlonkdéw oraz liczbe/ czestotliwosé
spotkan. W celu lepszej koordynacji dziatan i zapewnienia
wsparcia, sieci mogg korzysta¢ z uslug moderatoréw. Sieci
czgsto wyznaczaja rowniez cele dla firm na zasadzie
dobrowolnosci, aby zwigkszy¢ korzysci z uczestnictwa w
sieci. Sieci mogg dziata¢ w zakresie sektorowym lub
regionalnym. Mozna réwniez ustanowi¢ instrumenty
finansowe wspierajace tworzenie sieci lub wdrazanie
srodkéw za posrednictwem sieci, aby zwigkszy¢ ich
wykorzystanie i zmotywowaé przedsi¢biorstwa do
zaangazowania si¢ w takq dziatalnos¢.

W Polsce nie ma sieci partnerskich poswigconych
efektywnosci energetycznej. MSP zazwyczaj nie
uczestnicza aktywnie w wielu stowarzyszeniach
sektorowych lub regionalnych, co wskazuje, ze sieci te
moga nie odnies¢ sukcesu wiréd MSP w Polsce. Z drugiej
strony firmy o ograniczonym zaufaniu do audytorow
energetycznych i dostawcow uslug energetycznych
moglyby odnies$¢ korzysci z sieci partnerskich 1 wybra¢
takie wsparcie.

Mozna rozwazy¢ pilotazowe wdrozenie sieci w Polsce.
Wymiana do$wiadczen na ten temat z krajami, ktére
posiadaja istniejace sieci i programy wsparcia dla nich,
takimi jak Niemcy czy Chorwacja, moglaby pomodc w
pomyslnym wdrozeniu.

Strategia nr 4: Egzekwowanie integracji
pozaenergetycznych korzys$ci

Uwzglednienie korzysci pozaenergetycznych (NEB) w systemach
wsparcia finansowego i audytach energetycznych moglo by
przyczyni¢ si¢ do lepszego odzwierciedlenia oplacalnosci
srodkéw efektywnosci energetycznej. Zamiast zachecac
przedsigbiorstwa 1 audytoréw do uwzgledniania NEB na zasadzie
dobrowolnosci, mozna réowniez egzekwowacé ich uwzglednianie.
Przykladowo, NEB mogga zosta¢ wlaczone jako element
obowiazkowy do audytow energetycznych lub SZE, badz
stanowi¢ obowigzkowy element szkoleni dla audytoréw. Ponadto,
systemy finansowania moga wymienia¢ wykorzystanie NEB jako
wymog dla finansowego wsparcia audytow energetycznych.
Metody egzekwowania NEB w ramach audytow i systemow
wsparcia powinny odzwierciedla¢ fakt, ze znaczenie NEB
zmienia si¢ w zaleznosci od firmy, dlatego tez proces identyfikacji
musi by¢ dostosowany do konkretnej sytuacji tirmy.

Nicktore systemy wsparcia finansowego w Polsce wykorzystuja
niektore z NEB do oceny projektow ublega)qcych si¢ o Wsparcle
Redukcja emisji gazow cieplarnianych lub zanieczyszczen jest
czesto wykorzystywana w programach Wojewodzkich Funduszy
Ochrony Srodowiska i Gospodarki Wodnej, poniewaz ich zakres
zazwyczaj obejmuje szerszy zakres dzialan i nie jest ograniczony
do efektywnosci energetycznej. Nie ma jednak wymogéw na
poziomie krajowym, aby programy efektywnosci energetyczne;
uwzglednialy NEB i nie sa one wiaczone w zakres audytu
energetycznego.

Obliczanie wybranych NEB mozna by uzna¢ za obowiazkowy
element krajowych i regionalnych systeméw wsparcia
ukierunkowanych na efektywnos¢ energetyczng. NEB mozna by
réwniez uznac za obligatoryjny element obowiazkowych audytow
energetycznych. W celu egzekwowania tego obowiazku,
raportowanie wynikow obowiazkowych audytéw powinno
obejmowac réwniez analize NEB. Wraz z obowiazkiem mozna by
dostarczy¢ materialy i narzedzia pomocnicze dotyczace sposobu
wlaczenia NEB do audytu energetycznego. Podobne podejscie
mogloby by¢ zastosowane w przypadku wsparcia finansowego
dla wdrazania audytéw energetycznych dla MSP, jesli taki
mechanizm zostanie wdrozony.
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Wielorakie korzys$ci z efektywnos$ci energetycznej: Zwigkszanie wartosci dodanej dla

przedsiebiorstw

Uwzglednienie czegos wigcej niz tylko oszczednosct energii moze uczyni¢ wdrozenie dziatan na rzecz efektywnosci

energetycznej bardziej atrakcyjnym

Wielorakie korzysci z efektywnosci energetycznej

Znaczna cze¢$¢ srodkow w zakresie efektywnosci
enetgetycznej nie jest uznawana za oplacalne, jezeli w
analizie uwzglednia si¢ jako korzysci jedynie oszczednosci
energii. W wyniku realizacji projektow w zakresie
efektywnoscl energetycznej powstaje, jednak wiele
"korzysci wielorakich", "korzysci ubocznych", "korzysci
dodatkowych" lub "korzyscl nieenergetycznych" (NEB).
Ich wplyw moze by¢ bardziej istotny dla decydentéw niz
same oszczednoscl energii.

NEB, ktore sa szczegodlnie istotne dla firm, obejmuja na
przyktad zmniejszenie zanieczyszczenia powietrza
(oprécz emisji CO2), poprawe bezpieczenstwa i komfortu
pracy lub mniejsze ryzyko awarii maszyn (niezawodnosc)
(patrz tabela na dole). W ostatnich latach tego typu
korzy$ciom poswigca si¢ coraz wigcej uwagl.

Obowiazek przeprowadzania audytow energetycznych, o
ktorym mowa w art. 8 dyrektywy EED, wymaga od
przedsiebiorstw regularnego przeprowadzania audytow, tj.
oceny zuzycia energii 1 identyfikacji srodkéw stuzacych
poprawie efektywnosci energetycznej. NEB moga w
atrakcyjny sposéb odpowiedzie¢ na pytanie, dlaczego
wdrozenie srodkéw poprawy efektywnosci energetycznej
ma sens.

Chociaz sama oszczedno$¢ energii moze nie by¢
kluczowym czynnikiem w modelu biznesowym
przedsigbiorstwa, NEB w zakresie efektywnosci
energetycznej moze miec znaczacy pozytywny wplyw na
warto$¢ dodang Srodkéw w zakresie efektywnosci
energetycznej dla przedsigbiorstw.

Wspierajac rozwazania na temat NEB, agencje krajowe
moglyby zatem wspiera¢ przyjecie tych srodkéw. W tym
celu niezbedne jest informowanie odpowiednich
podmiotéw. Kluczows role do odegrania majq zwlaszcza
menedzerowie energii i audytorzy energetyczni, poniewaz
to oni "sprzedaja" zidentyfikowane $rodki efektywnosci
decydentom w przedsi¢biorstwach. Podnoszenie
swiadomosci powinno by¢ zatem szczegdlnie
ukierunkowane na osoby przeprowadzajace audyty
energetyczne lub zaangazowane w ich przeprowadzanie.
Audytorzy musza w szczegolnosci zrozumied, ze
rentownos$¢ ekonomiczna wynikajaca z oszczednosci
energii nie jest czesto czynnikiem decydujacym dla
przedsiebiorstw. Wrecz przeciwnie, jesli NEB zapewniaja
wyrazng warto$¢ dodana do modelu biznesowego, dlugie
okresy zwrotu z inwestycji moga by¢ nawet akceptowane.

Wtadze krajowe moga by¢ zaangazowane w rézne
dzialania zwigzane z NEB. Poza podnoszeniem
$wiadomosci na temat istnienia i znaczenia NEB, moga
one nawet zosta¢ zakotwiczone jako element procesu
audytu energetycznego lub systemu zarzadzania energia.
Podejscie DEESME stara si¢ zasugerowac, w jaki sposob
mozna sobie z tym poradzi¢ w poszczegdlnych
przedsiebiorstwach. Odpowiednie narzedzia zostaly
pokrotce przedstawione na nastepnym slajdzie.

Wigcej informacji na temat NEB mozna znalez¢é w
Wyzwaniu 11 wytycznych ogélnych.

Korzysci

]71 )[(K‘ll(‘l‘g(‘L'\'C'/,ﬂ(

Odpady Emisje Obstuga / konserwacja Produkcja Srodowisko pracy Inne
Wykorzystanie paliw Emisja pytu 4 Potrzeba kontroli Wydajnos¢/plon produktu Oswietlenie T Obraz
odpadowych, ciepla, Emisja gazéw inzynieryjnych Wydajnosé Regulacja temperatury T Zobowiazania
gazu (CO, CO,, NO Wymagania dotyczace Niezawodno$é Jako$¢ powietrza \2 Opodznione lub zmniejszone
\2 Odpady produktowe SO ) chlodzenia T Jako$¢/czystosé J Poziomy hatasu naklady inwestycyjne
4 Scieki i odpady T Niezawodnos¢ obicktu produktu 4 Koniecznosé stosowania \2 Zapotrzebowanie na
niebezpieczne J Zuzycie i uszkodzenie Czasy cyklu procesowego $rodkéw ochrony miejsce

2 Zmniejszenie ilo$ci Wymagania dotyczace osobistej Morale pracownikéw

materialow pracy
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Poprawa postrzeganej wartos$ci i przydatno$ci systemow audytu energetycznego/zarzadzania
energia oraz promowanie ich stosowania: Podejscie DEESME dla firm

Podejscie DEESME dla firm

Wprowadzenie do podej$cia audytowego DEESME

Czescig projektu DEESME jest rozwdj zintegrowanego
podejscia do audytu energetycznego opartego na wielu
korzy$ciach. Ma ono na celu rozszerzenie
zainteresowania efektywnoscia energetycznag (mierzong
przez audyty energetyczne lub monitorowana przez
systemy zarzadzania energia) poza tradycyjne problemy
finansowe 1 techniczne (takie jak §rodki zmniejszonego
zuzycia energii lub nizszej emisji gazéw cieplarnianych) i
powiazanie jej ze strategicznymi i zarzadczymi
priorytetami i celami przedsigbiorstw.

W celu przedstawienia wielorakich korzysci biznesowych 1
pozabiznesowych, ktére moga wynika¢ z rozwoju
audytow energetycznych i systemow zarzadzania energia,
podejscie DEESME wykorzystuje ramy analityczne
modelowania biznesowego. Model biznesowy stuzy jako
narzedzie diagnostyczne do opisu i zrozumienia obecnej
sytuacji biznesowej, praktyk i celéw oraz stanowi
podstawe dla analizy wielorakich korzysci, ktore obejmujq
audyt energetyczny poza efektywnoscig energetyczna i
odnosza si¢ do osiagniecia ogdlnych celéw biznesowych.

Metodologia obejmuje cztery etapy: a) rozpoczyna si¢ od
analizy modelu biznesowego, ktéra przedstawia logike
biznesowa i specjalistéw biznesowych w zakresie
tworzenia wartosci 1 poprawy efektywnosci biznesowej; b)
kontynuuje analiz¢ sSrodowiskowa, ktora ujawnia
mozliwosci w zakresie efektywnosci energetycznej i
redukcji emisji energii; ¢) koniczy si¢ analiza wielu
korzysci, ktéra rozpoznaje i ocenia korzysci biznesowe,
ktore rozszerzaja zakres zarzadzania energia 1 wiaza
decyzje dotyczace efektywnosci energetycznej z
rozwojem biznesowym; d) konczy si¢ postgpem w
zakresie zrownowazonego modelu biznesowego, ktéry
poszukuje mozliwosci innowacji i poprawy modelu
biznesowego poprzez rozwdj zrébwnowazonego biznesu.

Analiza
bizhesowa

Ogolne zrozumienie
kontekstu i
przestanek

Zintegrowane biznesowych
podejscie
oparte na

wielu
korzy$ciach Analiza
srodowiskowa

Analiza zuzycia
energii i zrozumienie
wplywu na
srodowisko.
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Wprowadzenie do metodyki SZE DEESEME

DEESME SZE wspierajacy metode wielu korzysci jest
wytyczna majaca na celu zdefiniowanie skutecznej 1
jednorodnej metodyki rozwoju systemu zarzadzania
energia, ktora uwzglednia wiele korzysci w ocenie
efektywnosci energetycznej. W celu zapewnienia fatwego
stosowania wytycznych, integracja wielu korzysci zostata
opracowana zgodnie z zasadami 1 wymaganiami normy
1SO 50001.

Podejscie DEESME proponuje dalsze aspekty, ktore
powinny by¢ oceniane; nie tylko ekonomiczne, ale takze
aspekty zwiazane z wieloma korzy$ciami, takimi jak
bezpieczenstwo i higiena pracy lub wydajnosé produkcji.
Ponadto, sugeruje ona procedury operacyjne majace na
celu utrzymanie tych aspektéw pod kontrola
kierownictwa, a nawet ich poprawe w czasie. W ten
sposob wytyczne SZE maja na celu zwigkszenie
postrzeganej wartosci efektywnosci energetycznej w
firmie.

Zaréwno zintegrowana metoda audytu wielu korzysci, jak
1 SZE wspierajacy wiele korzysci znajduja si¢ obecnie
(sierpien 2021) w fazie projektowej. Zostana one
wdrozone w wybranych przedsigbiorstwach w dalszym
toku realizacji projektu DEESME i beda opublikowane
na stronie gléwnej projektu DEESME.
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About this document

The aim of the document is to support the National Authorities (NAs) in the Member States of the European Union in the implementation of Article 8 of the European Energy Efficiency
Directive (EED). This document is based on information collected from November 2020 to June 2021 in the DEESME project. In the project, NAs were initially asked about their challenges and
requirements in the implementation and enforcement of Article 8 EED. Based on their responses, a list of common, generalized challenges was established and potential solutions and good practice
from implementations throughout all European Member States was researched. This document provides the results of this process. It is targeted at implementers in the NAs (ministries and/or
implementing bodies) and shall help them to reflect upon established implementation processes and to consider potential solutions as realized in other Member States. Yet it cannot and does not
claim to provide prescriptive solutions to particular challenges, also due to the considerable differences between the situations in the individual MS. It is rather to guide a reflection on challenges and

to help exploring potential solutions.

The document is structured along 11 challenges: 6 with a focus on non-small and medium-sized enterprises (non-SMEs) requirements according to Article 8 EED, and 4 with a focus on
encouraging small and medium-sized enterprises (SMEs). In addition, the potential benefits of considering non-energy benefits (NEBs) of energy efficiency are also covered. For each challenge,
sub-challenges were derived, for which specific solution strategies are presented. A separate page is dedicated to each solution strategy, in which there is a checklist that may support the reflection of
NAs, as well as good practice examples intended as inspiration. Further information on the country practices is provided via links to external sources.

Challenge overview slide
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Challenge Sub-challenges and overview Solution strategy page,
introduction slide of solution strategies with checklist and country examples

Page 6 to 8 provide information on how to navigate through the document and explains which elements are interactive.

Authors:

Robin Barkhausen, Simon Hirzel, Antoine Durand (Fraunhofer ISI)

Project partners:

UTE FOR EURDREAN ENEROY AND CLMATE POUICY

DIEECP OSOGESCA @ rape

\

ISI

~ Fraunhofer \— I €§

AYEP

SEDA

ENERGY EFFICIENCY
in Industrial Processes

@ ECQ

European Center for Quality

G

FEDERAZIONE ITALANA PER
LUSO RAZIONALE DELL'ENERGIA

DEESME has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 892235.

DEESME Overcoming challenges in Art. 8§ EED 4 > 2



About DEESME

Improving energy efficiency is the most cost-effective way to reduce energy-related emissions, improve economic competitiveness, and increase energy security. In the European Union, several
pieces of legislation aimed at guiding states and companies, regardless of their size, on ways to improve their energy efficiency: one of them is the EED, establishing a common framework of
measures and requirements with the goal to remove market barriers and promote a more efficient use of energy in supply and demand. Article 8 of the Directive offers ways to achieve this,
requiring Member States to promote and facilitate the implementation of energy audits and energy management systems. The audits are compulsory for large companies and recommended for
small and medium-sized enterprises. National authorities should encourage both to implement the resulting recommendations.

Member States have all chosen different approaches to transpose the requirements into national laws and to support companies (trainings, websites, helplines, and funding support schemes). SMEs
have less workforce, technical and financial capacity to perform energy audits, and therefore rarely do so: making them aware of the multiple benefits that can derive from improving their energy
efficiency and accompany them in the energy transition, with knowledge and funding from both the public and private sectors, is key. That is what DEESME, a Horizon 2020-funded project
(September 2020 — September 2023), aims at.

DEESME enables companies, especially SMEs to manage the energy transition by taking profit of multiple benefits from energy management and audit approaches and provides national authorities
with guidelines and recommendations to empower their schemes under Article 8, using the multiple benefits’ approach.

The project identifies and shares good practices from national schemes, EU projects, and other initiatives with national authorities and support them in developing more effective schemes dealing
with energy audits and energy management systems. It assists SMEs to develop and test the technical DEESME solutions by organizing information and training initiatives, realising energy audits,

and implementing energy management systems starting from international standard and adding the multiple benefits energy efficiency approach.

The project is built on a consortium of academics, research organisations, consultancies and government offices from Belgium, Bulgaria, Germany, Italy, the Netherlands and Poland, namely:
IEECP (NI, coordinator), FIRE (IT), SOGESCA (IT), Fraunhofer ISI (DE), CLEOPA (DE), SEDA (BG), ECQ (BG), KAPE (PL), EEIP (BE).

The project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant agreement No 892235.
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DEESME Overcoming challenges in Art. 8§ EED 4 >


https://www.deesme.eu/energy-audits-ems/
https://www.deesme.eu/energy-audits-ems/

Abbreviations

ADEME

Al

BAFA

BMK

CAPEX

CSEA

ECQ

EDL-G

EEIP

EERSF

EEOS

Ekoslad

Agence de I'Environnement et de la
Maitrise de I'Energie (France environment
and energy management agency)

Artificial Intelligence
Bundesamt fiir Wirtschaft und

Ausfuhrkontrolle (German federal office
for economic affairs and export control)

Bundesministerium fiur Klimaschutz,
Umwelt, Energie, Mobilitit, Innovation und
Technologie (Austrian federal ministry for
climate protection, environment, energy,
mobility, innovation and technology)

Capital Expenditures
Cassa per i servizi energetici e ambientali

(Italian fund for energy and environmental
services)

European Center for Quality
Energiedienstleistungsgesetz (German
energy services act)

Energy efficiency in industrial processes
Bulgarian energy efficiency and renewable
sources fund

Energy Efficiency Obligation Scheme

Slovenian environmental public fund

EMS

ENEA

FAQ

FIRE

IEA

IEECP

IEEN
1B

INSEE

1QCS

IRR

KAPE

Energy Management System

Agenzia Nazionale per le nuove tecnologie,
I'Energia e lo sviluppo economico
sostenibile (Italian national agency for new
technologies, energy and sustainable
economic development)

Frequently Asked Questions
Federazione Italiana per I'uso Razionale

dell'Energia (Italian federation for the
rational use of energy)

International Energy Agency
Institute for European Energy and Climate
Policy

Industrial Energy Efficiency Networks
Implementing Body

Institut National de la Statistique et des
Etudes Economiques (French national
institute of statistics and economic studies)

Maltese Independent Quality Control
System

Internal Rate of Return

Krajowa Agencja Poszanowania Energii
(Polish national energy conservation

agency)
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KVK

MS

NA

NEB

NEEAP

NPV

NTUA

SEAI

SEDA

SGCIE

SIREN

SMEs

UFI

USP

Kamer van Koophandel (Dutch chamber
of commerce)

Member State of the European Union
National Authority

Non-Energy Benefit

National Energy Efficiency Action Plan
Net Present Value

National Technical University of Athens
Sustainable Energy Authority of Ireland
Sustainable Energy Development Agency
Sistema de Gestao dos Consumos

Intensivos de Energia (Portuguese intensive
energy consumption management system)

Systeme d‘Identification du Répertoire des
Entreprises (French business directory
identification system)

Small and Medium-sized Enterprises
Umweltf6rderung im Inland (Austrian
domestic environmental promotion)

Unternehmensserviceportal (Austrian
business service portal)
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How to navigate

On the “Challenge overview”
slide, click on the icons to
jump to the challenge you
want to learn more about.

The symbols in the footer are
navigation elements, for moving

between pages, or jumping back to
the ,,Contents® or the “Challenge
overview’ slide.
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How to navigate

Click on the circles or the text of
the solution strategy to move to
the respective subsection.

. 1.1.1 Create a lean infrastructure

The infrastructure to transpose Article 8 of the EED
can be “lean”, or low capital intensive, if synergies
with existing structures are used or the approaches of
other MS are imitated.

Symbols in the top right corner

bring you back to the start page
of the respective challenge.

Limited
resources for
transposition



How to navigate

To learn more on the country practices,
a click on this icon brings you to an
external source with further information
(for example a legal document, or the

website of the national agency).

Digital energy andit declaration



Challenge overview

Eleven generalized challenges with regard to the implementation of energy audits and energy management systems based on the requirements of
Article 8 of the EED were identified. These challenges were derived from a literature review, a survey, and interviews conducted with NAs and
their implementing bodies in the 27 Member States (MS) of the EU. Six challenges target non-SMEs, four challenges are targeted at SMEs, and one

challenge deals explicitly with NEBs across both company types.

1 3 4 5
[ D

Limited Ensuring Quality of Compromise Enhancing the
resources for compliance audits between reporting uptake of
transposition and monitoring measures

Creation of Limited Guiding SMEs Raising Non-energy
support available to action awareness on benefits
mechanisms resources opportunities
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DEESME Challenge #01

Limited resources for transposition

National schemes for energy etficiency in SMEs

“Limitations of the MS with regard to the staff and
financial resources for an effective implementation,
enforcement, monitoring and verification of the
energy-audit obligation are a challenge.”
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Challenge #01 Limited resources for transposition

Limited
resources for
transposition

Costs for NAs due to the transposition of Article 8 of the EED can generally include initialization and reoccurring
costs and effort. There tends to be a trade-off between both types of costs that, among others, depends on country-
specific factors such as the number of obligated companies.

1.1 How to minimize initialization costs and effort?

Initialization costs mainly occur prior or during the first
period of the transposition, but they may also occur
when larger modifications of the national transposition
take place. They include any resources needed for
establishing the procedures for the transposition within
the NA, for setting up data exchange and follow-up
processes for the audit obligation and for creating
awareness and guidance of the targeted companies. This
action may claim a substantial share of the overall
transposition resources and usually comes along with a
trade-off to the costs in the years to come.

Strategies include

1.1.1 Create a lean infrastructure

Costs are reduced by using existing
infrastructures like data bases or digital
platforms, and by learning from successful
approaches of other MS.

1.1.2 Check outsourcing options

If one-time costs are expected to be
substantial or tasks require specialized
knowledge, outsourcing of tasks to third
parties can be taken into consideration.

1.2 How to minimize reoccurring costs and effort?

Closely linked to the initialization costs are those costs
that need to be covered regularly after the processes have
been established. From an economic perspective, it can
make sense to have higher initialization costs if this

reduces any re-occurring follow-up costs from day-to-day ~—
routine, for example by further elaborating the audit
submission process to reduce operational costs for asking \

companies for re-submissions or additional information.

Strategies include

1.2.1 Automate repetitive processes

Automating repetitive day-to-day tasks such
as audit submission reduces reoccurring costs.

1.2.2 Provide clear guidelines and
support materials

Clear communication of audit requirements
reduces reoccurring costs caused by errors
made by companies and auditors.

1.2.3 Check outsourcing options

If reoccurring costs are expected to be substantial
or tasks require expertise knowledge, it is feasible
to check whether the outsourcing of tasks to
external institutions is possible.
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1.1.1 Create a lean infrastructure

Limited

resources for

transposition

Costs are reduced by using existing infrastructures like data bases or digital platforms, and by learning from successtful

approaches of other MS.

Initialization costs occur for preparing documents and
interfaces related to the audit obligation, such as
guidelines, templates, or frequently asked questions
(FAQ) sections. They might also include costs for setting
up a company register or adapt lists from existing
sources, as well as costs for internal processes.

MS should strive for a balance between keeping initial
costs low, while nevertheless providing clear guidance and
support for companies and auditors.

To achieve this, MS can use synergies with existing
infrastructure. For example, existing governmental
company registers can serve as a base for identifying
obliged companies, as well as for keeping the database of
companies updated. Similarly, if an online business
platform already exists, it can be resource efficient to
integrate the audit submission process into the existing
infrastructure.

In addition, initialization costs caused by the production
of information and support materials such as guidelines,
templates or FAQ sections, can be reduced by
collaborating with other MS. While there are different
conditions in each MS, the overall requirements defined
in the EED are identical, and information materials could
thus be harmonized to some extent to benefit from
shared knowledge and reduce the overall required
resources.

An important factor with regard to one-time costs can
also be the implementation of a digital infrastructure,
especially for the submission and information
management process. Outsourcing might be an option to
reduce operational costs (1.1.2).

Synergies with existing infrastructure
U Existing governmental databases or business
platforms have been checked and evaluated for
potential utilisation, considering e.g.
U Missing attributes in the dataset (number
of employees, revenue data, contact

information)
U Incorrect data format
U Data protection rules
(| Missing entries / coverage
U The synchronization process was initiated

Provide guidance
U Check where information materials are
incomplete or unclear
U Evaluate common questions that are
asked by companies and common mistakes
in the audit process that could be based on
insufficient information
L) Reach out to other MS and learn
whether their approaches could be
adaptable to you (see for example Irelands
ouideline on conducting audits or
Germany’s FAQ) section)
U Existing information materials have been
check concerning their effectiveness
U Contradictory information or double
entries have been checked for
U Additional material and/or extending
documents has been considered

DEESME Overcoming challenges in Art. 8 EED
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/Reducing one-time costs by utilising
existing business platform

In Austria, companies or auditors have to report the
fulfilment of the audit obligation via the business
service portal (USP). The USP comprises over 50
E-government services. For the energy audit
obligation, a dedicated section was included in the
USP called “Application to the Energy Efficiency
Act”. Access to this section is granted by the national
monitoring agency.

Business service portal Austria

~N

T

existing company register

To identify obliged companies, France relies on its
national statistical code. Every French business is
registered by the National Institute of Statistics and
Economic Studies INSEE) with a unique SIREN
code, a 9-digit numerical identifier. To evaluate the
non-SME status, all the entities on SIREN level are
considered, independent from the company group
structure. Thus, all separately registered companies
potentially fall under the energy audit obligation, as
long as they exceed the employee and revenue

thresholds.

Further information

ﬁieducing one-time costs by utilising \
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https://www.usp.gv.at/en/index.html
https://www.seai.ie/publications/SEAI-Energy-Audit-Handbook.pdf
https://www.bafa.de/DE/Energie/Energieberatung/Energieaudit/energieaudit_node.html;jsessionid=ABDEDEF8C2442A46C6066FE0BAD5F67F.2_cid378
https://ec.europa.eu/energy/sites/ener/files/documents/EED-Art8-Implementation-Study_Task12_Report_FINAL-approved.pdf

1.1.2 Check outsourcing options

Limited

resources for

transposition

If one-time costs are expected to be substantial or tasks require specialized knowledge, outsourcing of tasks to third

parties can be taken into consideration.

Cases may occur where the effort for the NA to
implement part of the Article 8 EED requirements on
their own (e.g. setting up websites) appears
disproportionate. Reasons may for example include a lack
of IT infrastructure or expertise to use it since it is
otherwise hardly used. In these cases, it can be practical
to consider outsourcing such tasks to specialists.

For example, if no governmental company database
exists and information is difficult to collect, it can be
more efficient to rely on an external service provider with
proven knowledge on national corporate statistics.
Similarly, if personnel are missing for conducting the
targeted frequency and depth of quality checks, it can be
considered to outsource this process provided the quality
of the external institution is ensured. This can alleviate
burden from the NA, while the aggregated results that
are provided by the external partner allows to fulfil the
other tasks that are part of the Article 8 implementation.

Another approach to reduce costs is to automate
repetitive processes (1.2.1).

U The implementation process of Article 8 was
checked with regard to its effectiveness
(U Checking time effort required for each
implementation step (i.e. company
identification, creation of information
materials, auditor certification, monitoring)

U For particulatly time or resource consuming

steps, outsourcing to external service provider
was evaluated
U Invite tenders or ask a specific
institution for an offer
U Compare offer(s) with own costs for
completing the task
U The process was outsourced or it is decided to
keep it in house

DEESME Overcoming challenges in Art. 8 EED
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Reducing one-time costs by
outsourcing monitoring

In Austria, the evaluation of federal energy efficiency
measures was awarded by tender (Article 25 of the
national energy efficiency act) to the Austrian Energy
Agency.

Austrian Energy Efficiency Act 9

J
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Reducing one-time costs by
outsourcing monitoring

The Energy and Water Agency in Malta implemented
an Independent Quality Control System (IQCS), in
which a private company is checking the submitted
energy audit reports.

Malta's National En. Eff, Action Plan m
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https://www.ris.bka.gv.at/GeltendeFassung.wxe?Abfrage=Bundesnormen&Gesetzesnummer=20008914
https://ec.europa.eu/energy/sites/ener/files/documents/mt_neeap_2017_en.pdf

1.2.1 Automate repetitive processes

Limited

resources for
transposition

Automating repetitive day-to-day tasks such as audit submission reduces reoccurring costs.

Reoccurring costs are mainly related to day-to-day
operation of the energy audit obligations in the NAs,
such as updating the list of obligated companies, reaching
out to companies, following-up on energy audits, or serve
as contact for questions related to the audits.

Many of those tasks can be simplified by automation
and/or digitalisation.

Several MS implemented digital forms that are used for
the audit report submission process. This approach takes
administrative burden of the NA since data is pre-
structured. Furthermore, if specific key data is asked for
(i.e. total energy consumption or recommended energy
efficiency measures), this can significantly reduce the
monitoring effort and allow to even atomize further steps
that rely on data processing such as the internal and
external reporting and the impacts of Article 8
implementation.

Another approach to reduce reoccurring costs is to
provide clear information materials that make it clear of
companies what is expected of them (1.2.2).

U Day-to-day tasks in the operational process of
implementing Art. 8 have been analysed (i.e.
updating the list of obligated companies,
monitoring activities) with regard to

U Required effort/ resources
U Susceptibility to errors
U Level of digitalisation

U Opportunities for improvement through

automation
U (If significant resources are spent on tasks that
could be automated =) The process of
automating repetitive tasks has been initiated
U Develop an in-house solution
U Commission the automation process to
an external service provider

DEESME Overcoming challenges in Art. 8 EED

Reducing reoccurring costs by
automating the audit submission
process

Germany implemented a digital form specifically for
submitting energy audits. The form can be found on
the website of the NA. Besides company information,
it also includes specific information about the audit
results.

Digital energy andit declaration

ISIFPIYD

N
('

educing reoccurring costs by
automating the audit submission
process
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In Austria, companies or auditors have to report the
fulfilment of the audit obligation via the business
service portal (USP). The USP comprises over 50 E-
government services. For the energy audit obligation,
a dedicated section was included in the USP called
“Application to the Energy Efficiency Act”. Access to
this section is granted by the national monitoring

agency.
[T

Business service portal Austria
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https://fms.bafa.de/BafaFrame/orea
https://www.usp.gv.at/en/index.html

1.2.2 Provide clear guidelines and support materials

Clear communication of audit requirements reduces reoccurring costs caused by errors made by companies and

auditors.

When a lot of day-to-day work is due to “errors” made
by companies, auditors, or poor quality audits, it can be
worthwhile to improve information documents and their
accessibility.

A comprehensible and visually attractive guideline on
how to conduct energy audits (in addition to the
requirements stated in the national legislation) can reduce
the number of mistakes that are made during the audit.
This can also increase the quality of the audit and reduce
costs associated with quality controls like asking for
improvements.

In addition to a guideline, templates for energy audits can
be provided to make sure that the structure of the report
is uniform (to allow easier processing), and to avoid that
reports lack certain sections.

Finally, a detailed FAQ section can answer questions that
arise from companies or auditors and thus it can
significantly reduce the need for time-consuming
personal communication.

All information materials should be easily accessible on
the homepage of the NA.

To reduce reoccurring costs, it can be worthwhile to
analyse whether outsourcing is a feasible option (1.2.3).

U Existing information materials have been
scanned for completeness, and include e.g
U Concise explanation of who is an

obliged company

J Unambiguous definition of deadlines
and requirements

U FAQ section

U Guideline on how to conduct energy
audits

U Template for energy audit reports (text
based or spreadsheets)

U Accessibility of information materials was
checked

U Central storage of information materials
(information hub)

U Barrier free access

U Relevant cross-links and keywords

DEESME Overcoming challenges in Art. 8 EED

Limited

resources for
transposition

(&

educing reoccurring costs by

conduct audits

audit and reporting the results.

SEAI Energy Andit Handbook

ISIFPIYD

providing a detailed guideline on how to

Ireland created an elaborate 64 pg. interactive PDF
document that guides auditors and companies step by
step through the process of conducting the energy

/Reducing reoccurring costs by

Several countries created detailed FAQ sections.

86 questions.

FR AT DE
G

implementing an elaborate FAQ section

One example is France, which answers 22 of the most
commonly asked questions on the website of the NA.
Austria provides information on 23 general questions
and 25 regarding energy audits in companies, while
Germany covers an even wider range with a total of
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https://www.seai.ie/publications/SEAI-Energy-Audit-Handbook.pdf
https://www.ecologie.gouv.fr/audit-energetique-des-grandes-entreprises#e3
https://www.ecologie.gouv.fr/audit-energetique-des-grandes-entreprises#e3
https://www.bafa.de/DE/Energie/Energieberatung/Energieaudit/energieaudit_node.html;jsessionid=ABDEDEF8C2442A46C6066FE0BAD5F67F.2_cid378

1.2.3 Check outsourcing options

If reoccurring costs are expected to be substantial or tasks require expertise knowledge, it can be feasible to check
whether the outsourcing of tasks to external institutions is possible.

In cases where disproportionate effort is required from
the NA for one part of the implementation process of
Article 8 of the EED, due to for example a lack of
existing information or knowledge to rely on, it can be
practicable to consider outsourcing certain tasks to
specialists.

For example, if no governmental company database
exists and information is difficult to collect and keep up
to date, it can be more efficient to rely on an external
service provider with proven knowledge on national
corporate statistics.

Similarly, if enough personnel is missing for conducting
the targeted frequency and depth of quality checks, it can
be considered to outsource this process if the quality of
the external institution is deemed sufficient. This can
alleviate burden from the NA, while the aggregated
results that are provided by the external partner allows to

U The implementation process of Article 8 was
checked with regard to its effectiveness
U Checking time effort required for each
implementation step (i.e. company
identification, creation of information
materials, auditor certification, monitoring)

U For particulatly time or resource consuming

steps, outsourcing to external service provider
was evaluated
U Invite tenders or ask a specific
institution for an offer
U Compare offer(s) with own costs for
completing the task
U The process was outsourced or it is decided to
keep it in house

ISIFPIYD

Limited

resources for

transposition

Reducing one-time costs by
outsourcing monitoring

In Austria, the evaluation of federal energy efficiency

measures was awarded by tender (Article 25 of the

national energy efficiency act) to the Austrian Energy

Agency.

Austrian Energy Efficiency Act

~

'/

Reducing one-time costs by
outsourcing monitoring

J

J

The Energy and Water Agency in Malta implemented
an Independent Quality Control System (IQCS), in
which a private company is checking the submitted
energy audit reports.

Malta's National En. Eff, Action Plan m

saomnoeid Anuno

fulfil the other tasks that are part of the Article 8
implementation.
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https://www.ris.bka.gv.at/GeltendeFassung.wxe?Abfrage=Bundesnormen&Gesetzesnummer=20008914
https://ec.europa.eu/energy/sites/ener/files/documents/mt_neeap_2017_en.pdf

\ o/

DEESME Challenge #02

Identification ot obligated companies

National schemes for energy efficiency in SMEs

“The energy-audit obligation applies to "non-SMEs"
only. The distinction between SMEs and non-SMEs 1s
clear from a theoretical perspective. However, the
challenge 1s that in practice, determining the actual
values of criteria that determine the status of

particular companies is challenging due to unavailable
and/or distributed information.”
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Several MS rely on several existing databases to identify
obliged companies. These databases may partly or fully
be acquired from external sources, or they may rely on
existing governmental sources as a starting point. While
the approach of using existing databases can often be
very resource-efficient, suitable databases are not
available in every MS. If no appropriate internal data is
available, various public sources can (partially) provide
the required data.

Strategies include

Existing governmental databases can be an
efficient way to identify obliged companies.

Different public data sources can be utilised
to create a database from scratch.

Self-declarations are a passive approach and
require raising awareness about the
obligation and conducting spot checks.

DEESME Overcoming challenges in Art. 8§ EED

The goal of the audit obligation is to increase awareness
within companies about energy efficiency and initiate the
implementation of measures. However, most impact is
achieved in companies with high energy consumption.
Thus, to alleviate burden on non-SMEs with a
particularly low energy consumption, several MS defined
energy thresholds that allow companies to carry out a
simplified energy audit if they can verify that their energy
consumption is below this threshold.

Strategies include

An essential step for implementing energy thresholds
is to define to whom the simplification may apply.

When implementing energy thresholds it must be
decided what the simplified audit should look like.

Offering simplified audits entails that the submission
process is adjusted accordingly, and changes are
communicated to companies.

Identification of
obligated

companies

To increase the impact of the energy audit obligation,
coverage of companies can be extended to include SMEs
with a particularly high energy consumption.

For this purpose, energy thresholds must be defined and
it must be ensured that companies are aware of their
obligation.

Strategies include

Knowledge on energy consumption of non-
SMEs can serve as a basis to define energy
thresholds for inclusion of additional
companies.

11
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To facilitate the identification of non-SMEs, several
countries rely on existing governmental business registers.
This practise can partly alleviate the difficulty to identify
partner, linked or public companies. In an easy case
where the boundary between obliged and non-obliged
companies can be drawn along the lines of the register,
Le. it is a register of non-SMEs, legal entities who are part
of the register can be considered as obliged.

Especially for MS with a large number of companies this
practise can save considerable costs. For MS with a very
low number of companies (for example less than 100), a
manual identification of companies can also be a
reasonable.

However, appropriate registers must be available and the
NA needs to have access. If necessary, missing
information such as number of employees or turnover/
balance sheet data must be extracted from different
sources, ot various databases have to be combined. Even
if only the contact data is available in governmental
registers, this can considerably facilitate the identification
process, and help with spot checks in the quality control
phase of the audit implementation.

If no existing registers can be identified, then an own
database can be created based on data collection from
different public sources (2.1.2).

NN

N

A clear view on the required company data is
available
Potential data sources have been checked, e.g.:
Tax register
Commercial register
Databases on import/ export
Statistical office
Gaps to the required company data have been
identified and were closed (more information
in 2.1.2)
The list of potential companies has been
validated (e.g. by asking for company
validation or objection)
The list of companies is regularly updated

DEESME Overcoming challenges in Art. 8§ EED

Identification of
obligated

companies

Identifying companies by utilising data from
the trade register

The Dutch Chamber of Commerce (KVK) publishes
a list of all companies in the Netherlands based on
data from the national trade register. The list indicates
per company information such as in which
municipality and province it is located, or which
associations exist. Competent authorities use this list
as a starting point to approach the groups and
companies within their area of activity.

Dutch trade register

BD
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Facilitating company identification by
utilising existing company register

To identify obliged companies, France relies on its
national statistical code. Every French business is
registered by the National Institute of Statistics and
Economic Studies INSEE) with a unique SIREN
code, a 9-digit numerical identifier. To evaluate the
non-SME status, all the entities on SIREN level are
considered, independent from the companies group
structure. Thus, all separately registered companies
potentially fall under the energy audit obligation, as

long as they exceed the employee and revenue
thresholds.

Further information m
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https://www.kvk.nl/zoeken/?source=all&q=&start=0&site=handelsregister
https://ec.europa.eu/energy/sites/ener/files/documents/EED-Art8-Implementation-Study_Task12_Report_FINAL-approved.pdf

If there are no governmental registers that can be utilised
for the identification of obliged companies, or if these
registers miss substantial information, creating a database
from the beginning can be a promising approach.

Especially for MS with a lower number of companies
(Iess than a few hundred) it can be relatively easy to create
their own register. Several data sources can be utilised for
this purpose. Free sources include lists of the largest
companies or national stock markets. Corporate websites
or annual reports can supplement data on employees and
turnover. Smaller companies can be identified by using
for example participant information from funding
programmes, or data from associations such as member
lists. If available, data from utilities can be another
efficient way to collect the required information.

Once a provisional list was created, identified companies
can be contacted and given the chance to object their
classification as non-SMEs. Some MS require companies
to report their non-SME status on an annual basis.

Instead of creating own databases of obliged companies,
another approach is to rely on company self-declarations
(2.1.3).

\

YA

The required company data has been clearly
defined
Potential data sources to collect the necessary
information have been checked, e.g.:
List of EMS certificates
Participant information from funding
programmes
List of largest companies
Data from utilities
Data from associations (e.g. member
lists)
Corporate websites (e.g. annual reports)
Stock market information
Information from different data sources has
been considered for combination
The list has been validated (e.g. by contacting
companies)
The process is institutionalized as a repetitive
method to keep the list updated

DEESME Overcoming challenges in Art. 8§ EED

Identification of

oblig:

ated

companies

Identitying companies by utilising funding
scheme data

Italy uses data from the Ministry of Economic
Development and complements it with a list of
energy-intensive companies produced by the Fund for
Energy and Environmental Services (CSEA).
Furthermore, the NA collaborates with trade and
supporting associations for the identification of
obliged companies.

Website of Italian research agency (ENE.A) m

J
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https://www.enea.it/it/seguici/events/efficienza-energetica-nei-settori-produttivi/save-the-date-lefficienza-energetica-nei-settori-produttivi-lattivita-enea-per-lefficientamento-delle-pmi-e-le-risultanze-dellobbligo-di-diagnosi

Using self-declarations of companies can be a cost
effective way to create company databases or extend
existing ones. However, it entails the risk that some
obliged companies do not self-declare, e.g. due to a lack
of awareness. Thus, it must be ensured that the definition
of who is obliged is available in a concise manner and
communicated to companies potentially falling under the
obligation. Most MS publish the definition of non-SMEs
on their NA’s website, however the depth of detail varies
from only citing EU recommendation 2003/361/EG, to
providing visual guidelines and practical examples about
who is obliged. Support material in the form of detailed
FAQ sections, or information documents can support
companies in the self-identification process.

In addition to publishing the requirements, the
information about the audit obligation must be
communicated to companies that potentially fall under
the obligation. This can be done by, for example, asking
regional institutions to forward the information, or
approaching industry associations. Auditors have a vested
interest in ensuring that all companies are aware of their
obligation, and serve as multipliers to spread information.

If the entire identification process relies on self-
declarations, it can be necessary to verify the level of
company coverage. This can, for example, be achieved by
approaching companies that are involved in programmes
typically designed for non-SMEs, verifying whether they
self-declared themselves.

To reduce the burden on especially smaller companies,
energy thresholds can be an effective approach (2.2.1).

The requirements on who is an obligated
/ company have been published in a
comprehensible manner, e.g. through
Offering an FAQ section
Providing a detailed identification
guideline
Awareness on the obligation has been raised,
/ e.g via
Regional institutions or other multipliers
Industry associations
Energy auditors as multipliers
Compliance was spot-checked
Creating a sample to check, e.g. by using
lists of companies involved in programmes
typically designed for non-SMEs (e.g. VA)
The number of companies has been
compared to other MS under consideration
of differences in company structures

DEESME Overcoming challenges in Art. 8§ EED

Identification of
obligated

companies

Reducing company identification effort by
relying on self-declarations

In Bulgaria, the identification of the companies is
based on self-declaration. Each year before 31st
January, all companies who are subject to the
mandatory audits shall submit to the agency a
declaration according to a template determined in the
national legislation.

J

Energy Efficiency Act. (Art. 57 (5))

&
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Increasing clarity of non-SME definition by
implementing an elaborate FAQ section

Several countries created detailed FAQ sections.

One example is France, which answers 22 of the most
commonly asked questions on the website of the NA.
Austria provides information on 23 general questions
and 25 regarding energy audits in companies, while
Germany covers an even wider range with a total of
86 questions.

FR AT DE 9
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https://seea.government.bg/documents/EE_Act_2018_ENG.pdf
https://www.ecologie.gouv.fr/audit-energetique-des-grandes-entreprises#e3
https://www.ecologie.gouv.fr/audit-energetique-des-grandes-entreprises#e3
https://www.bafa.de/DE/Energie/Energieberatung/Energieaudit/energieaudit_node.html;jsessionid=ABDEDEF8C2442A46C6066FE0BAD5F67F.2_cid378

Identification of
obligated

companies

Simplified audits are a mean to reduce the burden on

non-SMEs with a very low energy consumption who Reducing burden on companies by allowing

nonetheless are obliged to conduct time and cost . . .
8 The energy consumption data of companies simplified energy audits

consuming energy audits. Several MS started to allow /

J

. T . who already conducted the energy has been =)
such companies to conduct a simplified audit if they can consideredyfor analvsed gy Since December 2020, non-SMEs in Italy with an c
verify that their energy consumption lies below a certain i _ y annual energy consumption of less than 50 toe =
The introduction of an energy threshold has .
threshold. fen | ; ) (approximately 582 MWh) are exempt from :{
To define such a threshold, MS can analyse submitted been tj‘; en 1n.to consideration, by e.g. conducting the full energy audit (Art. 8 (3) of g
data from previous auditing periods, and analyse it nalys.lng the thresholds that other MS Legislative Decree 102/ 2014.) _ =
according to the energy consumption data. For example, have apphed However, to cornply with the decree, companies must =
the aim could be to only require those non-SMEs to Calculating the threshold based on register on the 9nhn§ portal of th.e NA in the category &
conduct the full audit that are responsible for c.g. 95% of aspired coverage of total energy "Large companies with consumption below 50 toc™ O
total non-SME energy consumption in a refere;lc.e year. consumption and upload.a Sdf—d? Cl?rﬂtf " s}llgned by the legal =.
: representative, certifying that the company consumes

Energy thresholds that are already in place vary between lesi than 50 toe. fying pany 8
countries, and are for example defined at 50 MWh per 9 w
year in Malta and at 1 000 MWh per year in Denmark. Website of the NA m
After defining the size of the threshold, the requirements
for the simplified audit can be set (2.2.2).

DE 500

IT 582

DK 1000

LU 100

MT 50

0 200 400 600 800 1 000 1200

Examples of enetrgy thresholds for simplified audit [MWh/yeat]
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https://www.efficienzaenergetica.enea.it/servizi-per/imprese/diagnosi-energetiche/indicazioni-operative.html

Simplified energy audits are offered to alleviate the
burden on non-SMEs with a particularly low energy
consumption. Thus, the requirements for the simplified
energy audit should clearly reduce the work that is
required to conduct the energy audit. However, at least
the energy consumption data must be assessed and
reported in a verifiable manner.

In addition to the consumption data, other information
can provide valuable insights to the MS without
significantly increasing the workload for companies. For
example, energy costs can be reported without much
effort since the data often is stored together with the
consumption data. Furthermore, a breakdown by energy
source can provide MS insights about the overall state of
the industry sector individual sectors and provide
indications on what funding programmes might aim at.

Companies can also be asked to self-identify areas of
potential improvements and measures which they intend
to implement. This can enhance self-commitment and
serve as a motivation to improve energy efficiency.
Furthermore, available technical solutions for different
consumption areas that have been proven effective can be
listed to provide ideas on measures that could be
implemented. This data can be based on the available
information from the full audit report.

DEESME Overcoming challenges in Art. 8§ EED

With the simplified requirements defined, the submission
process must be adjusted accordingly, and companies
must be informed about the changed regulation (2.2.3).

Simplified requirements in other MS have

\

been considered
Elements that will be included in the
simplified energy audits have been identified,
e.g
Energy consumption
Energy costs
Areas of potential improvements
Planned energy efficiency measures
It has been decided whether information
about the industry and potential measures will
be provided to the company, e.g
Average consumption of industry sector
Examples of technical solutions for
different consumption areas

Identification of
obligated

companies

Reducing burden on companies by allowing
simplified energy audits

To reduce the burden on companies with a low energy
consumption who nonetheless would legally be
required to conduct a full energy audit complying to
the national standards, Denmark allows obliged
companies with a total energy consumption of less
than 1 000 MWh per year to carry out simplified
energy audits. If a company consumes less than 100
MWnh, the simplified audit can even be done without
an official energy auditor.

J

Excecutive order on mandatory energy audits
. . D enersy
@ /" large companies (Art. 5)

&
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Reducing burden on companies by allowing
simplified energy audits

Germany introduced a threshold for simplified energy
audits at 500 MWh per year across all energy sources.
Information on how to exactly determine the total
energy consumption of an obligated company is
provided by the NA in form of an information leaflet.
The simplified audit contains information on energy
consumption and energy costs.

the total energy consumption

Leaflet of the NA for the determination of m
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https://www.bafa.de/SharedDocs/Downloads/DE/Energie/ea_ermittlung_gesamtenergieverbrauch.html;jsessionid=25A52ADD38DB74454FD533244AF8AE28.2_cid362?nn=8064128
https://www.retsinformation.dk/eli/lta/2019/1146

Once an energy threshold for simplified audits are set
and the scope of the simplified audit is defined, the
submission process must be adjusted and changes must
be communicated to the companies.

Changes to the submission system depend on the
approach that the MS is taking. A simple approach is to
ask companies to sign a declaration, stating that their
energy consumption is below the threshold. The NA
then might checks some of the companies by asking for
more information.

If a text-based or spreadsheet-based template is offered
for the submission process, then another way is to offer
the companies a simplified version of this template that
contains all relevant aspects of the simplified audit.

MS that implemented a digital submission system can
allow companies to indicate that they are eligible for the
simplified audit, and then reduce the number of entries
which normally would have to be entered.

Once a concept for a technical solution for the
submission process has been established, existing
information materials need to be updated to reflect the
changes in the process. If consumption data from
previous audits exist, it is also conceivable to use this to
inform companies with an energy consumption below
the threshold about the new implementation.

Instead of reducing the scope of the obligation, the
number of obliged companies can be increased by using
reverse energy thresholds to include SMEs with a

particularly high energy consumption into the obligation
(2.3.1).

Technical reporting system has been
implemented or was updated, e.g. by
Having a declaration that has to be
signed and submitted
Offering templates for the simplified
audit report
Adding a dedicated section of the online
submission system
Companies and auditors are informed about
the new regulation, e.g. by
Updating information materials (such as
guidelines or FAQs)
Sending notifications based on previous
consumption data
Informing regional actors

DEESME Overcoming challenges in Art. 8§ EED

Identification ¢
obligated

companies
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Reducing burden on companies by allowing
simplified energy audits

Non-SMEs in Luxembourg whose annual energy
consumption does not exceed 100 MWh can conduct
a simplified audit as long as it complies with the
minimum criteria provided in the national legislation.

soonoeid Annuno

Amending law of 5 July 2016

&
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http://legilux.public.lu/eli/etat/leg/loi/2016/07/05/n2/jo

The impact of the energy audit obligation can be
increased by extending the number of companies that fall
under the requirement. This might particularly concern
SMEs with a high energy consumption. The motivation
for this can be that companies that are responsible for a
lager contribution to the total energy consumption are
not covered by the existing obligation.

When implementing a mandatory mechanism to such
SME:s, a particular challenge is to obtain an overview
about the actual energy consumption of SMEs. Thus,
well-founded decision whether and how high the energy
threshold should be are difficult. Sometimes, existing data
from governmental sources such as funding schemes or
the national statistical office can be used for this purpose.
A threshold could also be set based on the aspired
coverage of total energy consumption.

Instead of using a mandatory mechanism, another
approach is to use voluntary schemes. If incentives such
as tax reductions are granted, SMEs can be attracted to
join voluntary agreements on energy efficiency as seen in
many MS.

Once the extended obligation is defined and the scope of
the simplified audit is defined, changes must be
communicated to the companies, by e.g. updating existing
information materials to clarify the change in legislation
for companies.

The energy consumption of SMEs has been
collected and analysed, for example by using
Data from utilities
Directly approaching companies
Data collected within other energy
efficiency programmes (e.g. subsidies,
funding schemes)
National statistical office
An energy threshold is defined, by e.g.
Calculating the threshold based on
aspired coverage of total energy
consumption
The updated requirements have been
communicated to the companies, e.g. through
Utilities informing their clients
Regional institutions

DEESME Overcoming challenges in Art. 8§ EED

Identification of
obligated

companies

Increase energy audit coverage by using
energy thresholds to include additional
companies

In Art. 57 of its national energy efficiency act,
Bulgaria specifies that in addition to all non-SMEs,
also industrial systems with an annual energy
consumption exceeding 3 000 MWh are subject to
mandatory energy efficiency audits.

J

Bulgarian Energy Efficiency Act (Art. 57)

&
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Improve industrial energy efficiency by using
energy thresholds to mandate companies
to implement measures

Under the Environmental Management Activities
Decree, the Netherlands obliges companies which
consume more than 50 000 kWh of electricity or

25 000 m? of natural gas to take energy-saving
measures with a payback period of 5 years or less. The
regulation was implemented independent from the
energy audit obligation.

Website of the Dutch NA m
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https://seea.government.bg/documents/EE_Act_2018_ENG.pdf
https://english.rvo.nl/information/laws-regulations/energy-efficiency-notification-obligation
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DEESME Challenge #03

Ensuring compliance

National schemes for energy etficiency in SMEs

“All non-SMEs are required to carry out energy audits
or to implement energy management systems.
However, also due to lacking information on company
status, a challenge concerning the implementation of

Article 8 is that there are companies that do not

comply with the audit requirement or that only fulfil
the requirement late.”
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Challenge #03 Ensuring compliance E

Ensuring
compliance

To ensure compliance with the energy audit obligation, MS must ensure that all obligated companies carry out an
energy audit, and that submitted audits meet the requirements. Sanctions can be an instrument to increase compliance.

3.1 How to ensure that all obligated
companies carry out an audit?

To achieve a high compliance rate, obligated companies
must be aware of the regulation and know whether they
are covered by the obligation or not. This can be achieved
by publishing information material and using different
channels to reach companies. The likelihood of
companies to comply with the regulation and meet the
quality standards can be increased by pull factors, such as
underlining the added value of conducting an energy
audit, as well as push factors, such as imposing sanctions
on non-compliance.

Strategies include

3.1.1 Ensure target group is aware
of obligation

Information about who is included in the obligation
should be clearly communicated to the companies.

3.1.2 Underline the added value of
audits

The intrinsic motivation of companies to comply
with the regulation can be increased if the added
value of the energy audit is underlined.

3.1.3 Establish sanctions in case of
non-compliance

Sanctions can act as a deterrent for companies
to not comply with the regulation.

3.2 How to verify that submitted audits meet
the requirements?

To ensure that energy audits meet the requirements, the
quality of audits must be verified.

The quality of audits can be increased by guaranteeing
well qualified energy auditors, by providing guidance
documents on how to conduct the energy audit and the
reporting, as well as by performing randomized quality

checks.

Strategies include (link to challenge #04)

Challenge #04 Quality of audits

Further information on strategies to verify that
submitted audits meet the requirements by
improving the quality of energy audits can be
found in Challenge #04.
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3.1.1 Ensure target group is aware of obligation

Ensuring

compliance

Information about who is included in the obligation should be clearly communicated to the companies.

After the publication of the EU Energy Efficiency
Directive in 2012 (2012/27/EU), MS transposed the
requirements into national legislation. For many MS, the
concept of an energy audit obligation was new and it
needed to be introduced to the appropriate target group.
There are various ways to do so as shown by experience.

Along with the audit obligation, the classification of non-
SMEs needs to be made transparent to the companies to
provide a clear picture who has to carry out the audit.

It seems therefore a good practice to offer information
that describes obliged companies in a non-ambiguous
manner and that clearly states all exceptions. Common
queries can be covered by FAQ section, and general
information can be provided in graphical leaflets.

All necessary information to learn about the obligation
and changes to the obligation could be made available on
a central information hub, preferably on the website of
the national agency or any external institution that serves
as a central hub for companies. Relevant keywords can
make it easy to find the information, and links to external
sources can provide further information. The
dissemination of information could also be increased by
collaborations with regional institutions and cross-linking
websites.

As an additional strategy, the intrinsic motivation can also
be increased by underlining the added value of energy
audits for the companies (3.1.2).

U The availability of clear information materials
has been verified, including e.g.
U an easy to use, non-ambiguous target
group definition
U an FAQ sections to answer the most
common queries

U The availability of information material to

companies has been ensured, e.g. via
U Homepage of the NA
U Dedicated workshops ot information
events
U Regional institutions
U Hotline service

DEESME Overcoming challenges in Art. 8 EED

\

Informing target group by
implementing an elaborate FAQ section

Several countries created detailed FAQ sections.

One example is France, which answers 22 of the most
commonly asked questions on the website of the NA.
Austria provides information on 23 general questions
and 25 regarding energy audits in companies, while
Germany covers an even wider range with a total of
86 questions.

FR AT  DE
\
/

Informing target group by installing a

ISIFPIYD
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hotline service

Besides implementing an FAQ section to answer the
most common questions, the monitoring agency in
Austria installed a hotline service to give companies a
direct communication channel. For two hours on two
weekdays, the hotline service is active and can serve as
a valuable information instrument.

\ Website of Austrian monitoring body m
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https://www.monitoringstelle.at/monitoring/unternehmen
https://www.ecologie.gouv.fr/audit-energetique-des-grandes-entreprises#e3
https://www.ecologie.gouv.fr/audit-energetique-des-grandes-entreprises#e3
https://www.bafa.de/DE/Energie/Energieberatung/Energieaudit/energieaudit_node.html;jsessionid=ABDEDEF8C2442A46C6066FE0BAD5F67F.2_cid378

3.1.2 Underline the added value of audits

Ensuring

compliance

The intrinsic motivation of companies to comply with the regulation can be increased if the added value of the energy

audit 1s underlined.

The intrinsic motivation to conduct energy audits can be
increased if the audits are not only seen as an obligation,
but also as an opportunity to reduce operational costs
and risks, as well as improving the value proposition of
the company.

Economic savings due to lower energy consumption can
reach significant amounts, and should be stressed when
informing companies about the energy audit obligation.
Furthermore, the public perception of a company can be
positively influenced by showing engagement in energy
efficiency by conducting energy audits or implementing
an EMS.

When energy efficiency measures are not considered
cost-effective when only accounting for energy savings as
benefits, several NEBs (also: co-benefits, ancillary
benefits) can be emphasized. NEBs such as reduction of
emissions, health and macro and micro-economic
benefits can be substantially higher than the cost of
energy measures.

When viewed at a company level, NEBs primarily include
aspects such as improved product quality, higher
flexibility, reduced production time, reduced production
loss, and reduced risks. Other observations include
reductions of maintenance costs, increases in workplace
comfort and safety (for instance, when an old oven is
replaced by a new, better insulated one) or increases in
industrial productivity (due to lower production time or a
reduction of the rejection rate.

DEESME Overcoming challenges in Art. 8 EED

MS can emphasize these added values of energy audits by
organizing awareness campaigns or workshops to educate
stakeholders. Furthermore, information materials can be
tailored to stress the added value for companies. Auditors
play a crucial role to identify added values of energy
efficiency measures, and thus it can be feasible to require
auditors to conduct trainings on the NEBs of energy
efficiency.

In addition to increasing the intrinsic motivation of
companies, sanctions can be another approach to avoid
non-compliance (3.1.3).

U The illustration of the added value of energy

audits to companies is available, by e.g. via
U Demonstrating energy savings as an
influenceable parameter and lever to save
money
U ISO 50001 as a sales argument
J The added value of NEBs
U As a marketing instrument to attract
talent

benefits of conducting energy audits

C 1 Awailable channels were used to disseminate

U The possibility to include energy audits as a
requirement to certain funding programmes
was considered

ISIFPIYD

\

Underline the added value by informing
about non-energy benefits of energy
efficiency

As part of the Horizon2020 Multiple Benefits project,
several workshops were held to educate stakeholders
about the variety of competitive advantages that
energy efficiency measures can bring to companies
beyond greenhouse gas (GHG) savings.

One of the workshops was held by the National
Technical University of Athens (NTUA) in February
2020.

\ Webinar on non-energy benefits at NTUA mv

4 )

Engaging SMEs by arranging awareness
campaigns

From 2015 to 2020, Estonia used the “Support for
awareness campaigns for energy and resource
management” to reach out to companies and increase
knowledge and awareness on energy efficiency.

Decree of the Minister of the Environment

o No 672 (Measure4.3.3) m
-

J
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https://www.youtube.com/watch?v=x0P8JJBLeRs
https://eelnoud.valitsus.ee/main/mount/docList/c9ef12be-4707-42b8-bebf-dd50da05a22a?activity=1#UvqIeXNH

3.1.3 Establish sanctions in case of non-compliance

Ensuring

compliance

Sanctions can act as a deterrent for companies to not comply with the regulation.

If non-compliant companies come to the attention of
the NA, many NAs first send a reminder and give the
companies time to meet the requirement with a delay.
Only if this fails, sanctions are imposed, often in the
form of fines.

The size of the fines varies and can achieve substantial
amounts if fully applied. For example, Slovenia imposes
maximum fines of up to 125 000 Euro on legal entities
who fail to comply with the audit requirement, as defined
in Article 16 of the national Act on Energy Efficiency
(Uradni list RS, $t. 158/20). Additionally, a fine between
2 000 Euro and 10 000 Euro can be imposed on the
responsible person of the legal entity (e.g. director of the
company).

In theory, the penalty can even go as far as prison in
some countries, such as Luxembourg, where the law
stipulates a prison sentence of 8 days to 2 months and/or
a fine of 251 to 25 000 euros.

Several MS adjust the size of the fines to the financial
capabilities of the companies by capping the maximum
fine based on the company revenue. In Poland, fines are
capped to 5% of the company’s revenue from the last
fiscal period. When deciding the penalty, officials are
encouraged to consider the scope and reoccurrence of
the violation, as well as the financial capabilities of the
companies. In case the violation is deemed as
insignificant and the company fulfilled the obligation
before the violation was identified, officials can decide
not to apply the penalty.

U The process of exhorting companies is
established, including
U Drafting a reminder notification
U Defining time for companies to make
improvements
U If necessary, developing the procedure
for several exhorting rounds before fines

are imposed
U The process of sanctioning companies was
established, including
U Establishing type and size of the
sanctions

U Including gradations of the sanctions
depending on the severity of the offence
and financial capabilities of the companies

DEESME Overcoming challenges in Art. 8 EED
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Appropriate fines by capping the sanction
based on company revenue

In Poland, fines are capped to 5% of the company’s
revenue from the last fiscal period. When deciding the
penalty, officials are encouraged to consider the scope
and reoccurrence of the violation, as well as the
financial capabilities of the companies.

Polish Energy Efficiency Act (Art. 40) m
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https://www.teraz-srodowisko.pl/media/pdf/prawo-reglamentacja/1297.pdf
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DEESME Challenge #04

Quality of audits

National schemes for energy etficiency in SMEs

“While the EED requires high quality energy-auditors
and energy audits, a practical challenge 1s that there
remain many audit reports with low quality and that

auditors tend to focus on areas they know well.”
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Challenge #04 Quality of audits

Quality of

audits

Factors with influence on the quality of energy audits include the qualification of auditors, the requirements to
both content and structure of the audit reports as well as the regularity and depth of audit quality checks.

4.1 How to ensure education and experience
of auditors?

One essential element to achieve high quality energy
audits is to have qualified auditors, who demonstrate both
expertise and work experience in the field of energy
efficiency, and are able to conduct a sound audit and to
provide adequate recommendations.

Strategies include

4.1.1 Define requirements to
education and experience

To ensure that auditors are appropriately
qualified to conduct energy audits, the
definition of official requirements is an
essential step.

4.1.2 Ensure auditors meet
requirements
An adequate verification process can ensure

that only auditors who meet those minimum
requirements are accredited.

4.1.3 Ensure that auditors freshen
up their knowledge

Due to technological developments in the field
of energy efficiency, it is particularly important
that auditors freshen up their knowledge over
time after their initial accreditation.

4.2 How to ensure that audit reports are of
high quality?

While qualified personnel conducting the audit is

necessary, it is not sufficient on its own. The audit itself

must be conducted in an appropriate manner and the
audit reports must meet certain standards of structure

4.3 How to carry out quality checks of
audits?

Quality checks are the means to verify whether the quality
standards are met. They are essential to assess the
effectiveness of having qualified personnel and clear
audit reporting requirements and making adjustments if

and content to allow companies to utilise the findings and necessary.

MS to monitor the results.

Strategies include

Strategies include

4.2.1 Define requirements for
conducting audits and creating
audit reports

While qualified auditors are a necessary

condition, it must furthermore be clear to

auditors and companies which elements
need to be covered and what the specific
requirements for the reporting are.

4.2.2 Provide support materials for

conducting audits and creating
audit reports

The process of conducting an audit
according to requirements can be
facilitated by providing support materials
to auditors and companies.

DEESME Overcoming challenges in Art. 8§ EED

4.3.1 Define frequency and depth
of quality checks

Regular and thorough quality checks of
submitted reports can guarantee a high
quality of energy audits.

4.3.2 Monitor results and impose
sanctions

Monitoring the results of the quality checks

can provide valuable insights into the overall
effectiveness of the energy audits as well as

indicate required improvements throughout

the audit implementation stages.
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4.1.1 Define requirements to education and experience

Quality of

audits

To ensure that auditors are appropriately qualified to conduct energy audits, the definition of official

requirements is an essential step.

Most MS publish official requirements for the
certification of auditors or auditing companies. In most
cases, those requirements include minimum standards for
both educational background and work experience in the
tield of energy efficiency. Furthermore, theoretical
and/or practical exams might have to be passed.

Auditors must have a broad knowledge of energy
efficiency measures to provide adequate
recommendations. While most countries certify auditors
to conduct the entire energy audit, another approach is to
divide the audit into different specialization areas and
require a separate qualification and certification for each
of those areas. Thus, the overall quality of the audits can
be improved. However, this approach might require
companies to collaborate with more than one auditor to
conduct the energy audit.

One way to ensure that the auditor has a broad
knowledge is to make sure that during the accreditation
process, all relevant topics are covered, and/or trainings
are incorporated into the qualification procedure.

A few countries take a different approach and do not use
a certification system for the auditor, but instead focus on
quality checks of the audit report to verify whether the
audits met the required standards. This approach may
save resources for education, but may also increase the
effort for companies, since there is no official list of
accredited auditors, and it can becomes more difficult for
companies to identify auditors that meet minimum
standards.

DEESME Overcoming challenges in Art. 8§ EED

Once requirements are set it must be ensured that
auditors meet those standards (4.1.2),

U A catalogue of criteria for the educational
background of auditors is established,
including

U Required degree (bachelor, master,
technician, etc.)

U List of fields of study (e.g. energy
technology, electrical engineering,
environmental engineering)

U A catalogue of criteria for the work experience
of auditors is available, including

U Minimum number of years of

ISIPPYD

experience
U List of accepted fields of work (e.g.
energy consultant)

U Requirements to education and expetience of
auditors have been published in official
documents (e.g. legislation)

Increasing breadth of auditors by
qualifying auditors separately in different
audit areas

To ensure a good knowledge of auditors, Austria
developed a system to separately verify qualification of
auditors in three audit areas: Building, Processes, and
Transport.

Their publicly available list (as of December 2020)
includes 608 approved auditors; thereof 110 are
qualified for all three areas (523 for buildings, 383 for
processes, 153 for transport).

J

Website of Austrian Energy Agency

&
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Increasing the number of auditors by

cross-border accreditation

In addition to nationally accredited auditors, Denmark
also accepts auditors who are accredited in
neighbouring countries to perform audits. On its
website, the Danish Energy Agency publishes links to
certified auditors from Sweden, Germany and the UK.

I

Website of Danish Energy Agency
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https://www.monitoringstelle.at/monitoring/energiedienstleister/register-der-qualifizierten-energiedienstleister
https://ens.dk/en/our-responsibilities/energy-savings/energy-audits-large-enterprises

4.1.2 Ensure auditors meet requirements

Quality of

audits

An adequate verification process can ensure that only auditors who meet those minimum

requirements are accredited.

To be accredited as an energy auditor, applicants must
prove that they fulfill the requirements such as work and
practical experience. Several MS also request applicants to
pass a written and/or practical examination.

For those MS certifying their auditors, it is usually a
common practice to publish a list of certified auditors on
the website of the NA, to make it easy for companies to
find a suitable candidate to conduct the audit.

In addition to nationally accredited auditors, some MS
also accept auditors who are accredited in neighbouring
countries to perform audits. This is the case for
Denmark, for example, which publishes links to certified
auditors from Sweden, Germany and the UK on its
website.

Accreditation is one part of the implementation, ensuring
a continuous update of their skills is another (4.1.3).

r

\

U There is an established process for the
registration of auditors
U It has been defined how auditors have to
verify their educational background and
work experience (e.g. by submitting
copies of diplomas, reference letters)
L A testing/examination process has been
established
U If a written and/or practical test is part
of the verification process, define scope
and implementing institution
U A list of certified auditors is easily accessible
to the companies, e.g. via the homepage of the
NA

DEESME Overcoming challenges in Art. 8 EED
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Ensuring high qualifications by requiring
auditors to pass a test with both written
and practical part

For achieving certification in Sweden, auditors have to
prove their competence based on certain training
and/or demonstrated expetience, and in addition must

Swedish law on energy andits
& (Art. 9, Art. 10)

pass a written examination and a practical test.

\_

Increasing the number of auditors by
cross-border accreditation

In addition to nationally accredited auditors, Denmark
also accepts auditors who are accredited in
neighbouring countries to perform audits. On its
website, the Danish Energy Agency publishes links to
certified auditors from Sweden, Germany and the UK.

f

Website of Danish Energy Agency
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https://www.energimyndigheten.se/globalassets/om-oss/foreskrifter/2014_2.pdf
https://ens.dk/en/our-responsibilities/energy-savings/energy-audits-large-enterprises

4.1.3 Ensure that auditors freshen up their knowledge

Quality of

audits

Due to technological developments in the field of energy etficiency, it 1s particularly important that auditors freshen up
their knowledge over time after their initial accreditation.

Energy audits are complex procedures which cover a
variety of different domains in which expertise is
required. To avoid having specialists in only one aspect of
audits and to encourage auditors to stay highly qualified
and keep pace with new technological advances, several
countries have established mechanisms to ensure that
auditors have up-to-date knowledge.

This can be achieved by requiring auditors to participate
in regular in-service trainings, where knowledge is
refreshed and additional expertise can be gained.

The level of detail in which both content and frequency
of those trainings is predefined can vary. Some MS
requite and/or offer classes with a fixed content, while
others instead let auditors choose their trainings and only
require proof that the trainings were completed and that
they relate to the field of energy efficiency.

A different approach is to only grant an accreditation to
auditors for a limited period of time. The duration varies
among MS, including three, four or seven years. While
longer periods reduce the effort for auditors and the NA,
shorter accreditation periods can ensure more up to date
knowledge of auditors. Limited accreditation
furthermore allows to dynamically adapt testing criteria to
recent developments in the sector.

Besides auditor qualification, the clarity of the
requirements (4.2.1), and availability of support
documents (4.2.2) are other essential factors that
influence the quality of audits.

U There are requirements for regular trainings of
auditors, in particular on
U the scope and frequency of trainings
(e.g. hours / year)
U the types of accepted trainings
U the implementation of training, i.e.
whether they are supervised/established

by the NA or independently by external
service providers
U A concept for limited accreditation in time was
taken into consideration
U Requirements were integrated into official
documents
U Information on the requirements is also
available to companies

DEESME Overcoming challenges in Art. 8§ EED
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Ensuring up-to-date qualification by
requiring auditors to do regular trainings

In Germany, requirements were recently updated and
auditors are now obligated to participate in regular
trainings, on which they have to inform the national
agency BAFA (EDL-G Article 8). It is expected that
auditors will have to complete 16 units of training
(each 45 minutes) with relevance to energy audits

J

every 2 years.

Defined in draft legislation

&
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Ensuring up-to-date qualification by limiting
accreditation in time

In Croatia, energy auditors and energy consultants
accreditation ceases to be valid after a period of seven
years. After this period, it can be reissued for the same
period if the national requirements are met.

Croatian Rulebook on Energy Inspection for 9
W [arge Enterprises (Art. 9)
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http://www.propisi.hr/print.php?id=13946
https://www.bmwi.de/Redaktion/DE/Downloads/P-R/gesetzentwurf-edl-g.pdf?__blob=publicationFile&v=3

4.2.1 Define requirements for conducting audits and creating audit reports

Quality of

audits

While qualified auditors are a necessary condition, it must furthermore be clear to auditors and companies
which elements need to be covered and what the specific requirements for the reporting are.

Official requirements can be made on how to conduct
the energy audit and what the audit report should include.
Minimum criteria can cover specific measures that the
auditor has to carry out during the audit or requirements
on the cost calculations for the proposed measures.

Normally, the mandatory percentage of total energy
consumption that must be covered by the energy audit is
stated. A common value for minimum coverage is 90%
(e.g. Denmark, Greece, and Germany). However, also
progressive approaches exist, for example making the
minimum coverage dependent on the energy
consumption of the companies, thus making it easier for
companies with a lower energy consumption.

A common practice in many countries is to allow to
sample of similar processes or locations to facilitate the
auditing process for companies.

When the requirements to the audit process have been
established, support materials can be helpful to facilitate
and guide the energy audit process (4.2.2).

U The essential requirements for energy audits
have been identified, for example

U Minimum percentage of coverage

U Allowed measurement methods

U Requirements on the granularity of data
measurements

U Permitted simplifications such as
sampling similar processes or sites

U Cost calculation requirements

U Requirements for conducting energy audits are
clearly stated in the legislation and

communicated to auditors

DEESME Overcoming challenges in Art. 8 EED

ISIFPIYD

Qlear requirements within national \

Austrian Energy Efficiency Act

legislation on conducting audits and
reporting

Austria defines detailed minimum criteria in the Annex
3 of its Energy Efficiency Act.

Therein, it is stated what elements must be included
when conducting the audit, as well as how to perform
required calculations.

Furthermore, Austria defined the distinct energy
consumption areas (building, processes, transport). If
a single area consumes less than 10% of total energy
consumption, it can be excluded from the energy

audit. m

‘&

educing burdens on smaller companies by \
decreasing coverage level based on energy
consumption

For industrial sites with a total consumption of less
than 10,000 toe/yeat, a decreasing coverage level when
conducting energy audits is proposed by Italy, ranging
from 80% for companies with a high energy
consumption down to 40% for companies consuming
less than 100 toe/year.

Italian Guideline for Energy Aundits m

J
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https://www.efficienzaenergetica.enea.it/component/jdownloads/?task=download.send&id=438&catid=42&Itemid=101
https://www.monitoringstelle.at/fileadmin/i_m_at/pdf/Energieeffizienzpaket_des_Bundes.pdf

4.2.2 Provide support materials for conducting audits and creating audit reports

Quality of

audits

The process of conducting an audit according to requirements can be facilitated by providing support materials to

auditors and companies.

Besides specifying the requirements in the official legal
documents, several MS offer elaborated guideline
documents that provide further insights into how the
energy audit should be realized and what criteria must be
met. Such documents can contain the required structure
of the energy audit and provide details on the mandatory
points that must be included, such as the analysis of
energy sources and the overview of energy saving
potentials. Another approach is to design a step-by-step
guideline that walks the reader through all parts of the
energy audit process.

To facilitate and standardize the reporting process, MS
offer templates that companies or auditors can use to fill
in the audit results. By doing so, work is reduced for both
the auditors who can follow the given structure, as well as
for the NA who receives standardized documents that are
easier to process.

After the audits have been completed, quality checks can
verify whether the quality expectations are met (4.3.1).

U Guidance documents for conducting energy

audits are available, for example
U Text documents covering the structure
and describing key elements of the
audits
U Spreadsheet templates and checklists
that can facilitate the collection of
information during the audit
U Guidance documents for audit reporting
have been made available for companies, e.g.
U Templates for the energy audit report
U Visual guideline providing an overview
of the audit documents structutre

DEESME Overcoming challenges in Art. 8 EED

ISIFPIYD

Improving audits by providing a detailed
guideline on how to conduct audits

Ireland created an elaborate 64 page interactive PDF
document that guides auditors and companies step by
step through the process of conducting the energy
audit and reporting the results.

SEAI Energy Audit Handbook m

Improving reports by providing a template
for energy audits

The NA in Netherlands offers a MS Word template
that contains all necessary elements of the energy
audit. Using the template is not mandatory, but it can
be an efficient way to facilitate the reporting for
auditors and companies, as well as facilitating the
processing of documents for the NA.

RVO Website with Dutch template on

2 energy andits m
g

J
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https://www.rvo.nl/onderwerpen/duurzaam-ondernemen/energie-besparen/europese-energie-efficiency-richtlijn-eed/energie-audit-eed
https://www.seai.ie/publications/SEAI-Energy-Audit-Handbook.pdf

4.3.1 Define frequency and depth of quality checks

Regular and thorough quality checks of submitted reports can guarantee a high quality of energy audits.

Quality checks of audit reports can ensure that they are
helpful documents to the companies. There are various
practices to implement such checks.

A common practice is to perform basic validity checks on
all collected energy audits, and in-depth quality checks on
a smaller sample on spot check basis. The quantity of the
in-depth quality checks varies, and can be for example 1%
or up to 5% of all obliged companies. Germany
performs around 2 000 detailed quality checks in a 4-year
period, which corresponds to around 4% of the
obligated companies.

While many NAs perform the quality checks themselves,
some MS also subcontract the quality checks to external
institutions.

Another good practice approach seems to be realizing a
quality check one of the first report of every new energy
auditor to verify that he or she is fully aware of all
requirements.

A different practice is impact oriented. Here, the reports
of the companies with the largest energy consumers in
the country are checked.

With the process of quality checks defined, NAs can
monitor the results and draw conclusions on where
improvements can be made (4.3.2).

U The ratio between basic validity checks and in-
depth quality assessment on spot check basis
has been set

U Estimating necessary resources to
conduct checks

U Choosing number of checks based on
available resources

quality assessment have been set

U Defining evaluation criteria
U Defining pass/fail criteria
U The responsibility for the quality checks were
clearly assigned

> U The standards for both validity checks and

DEESME Overcoming challenges in Art. 8 EED
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Quality of

audits

Improving audit quality by checking highest

consumers

Portugal covers part of its monitoring with the
existing SGCIE scheme, which obliges all companies
with an energy consumption of more than 500 toe to
be monitored.

Portugal Decree Iaw No. 71/2008

. T

Reducing one-time costs by
outsourcing monitoring

The Energy and Water Agency in Malta implemented
an Independent Quality Control System (IQCS), in
which a private company is checking the submitted
energy audit reports.

~

Malta's National En. Eff. Action Plan m

J
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https://dre.pt/pesquisa/-/search/249821/details/maximized
https://ec.europa.eu/energy/sites/ener/files/documents/mt_neeap_2017_en.pdf

4.3.2 Monitor results and impose sanctions

Quality of

audits

Monitoring the results of the quality checks can provide valuable insights into the overall effectiveness of the energy
audits as well as indicate required improvements throughout the audit implementation stages.

Monitoring the results of quality checks helps to detect
faulty or missing energy audits and to ask companies to
do refinements, where necessary. Furthermore, the
aggregated results can provide insights into the overall
effectiveness and impact of the energy audits.

If irregularities are detected during the quality checking
the reports, the NA can require companies to improve
the report or, if the quality is deemed overall insufficient,
to redo the audit.

Most MS implemented fines for companies who did not
comply with the audit obligation or failed to meet
required standards as stipulated in national legislation.
The size of the fines varies among MS and can achieve
substantial amounts if fully applied. To make the fine
mechanism appropriate to the financial situation of
companies, several MS cap the maximum fine based on
the company revenue.

Monitoring furthermore supports the overall evaluation
of the energy audit obligation. If similar errors occur in
the submitted report, it can be an indicator for revising
guiding documents, or increase the standards of auditor
qualification in that specific area. Especially when using
automated systems for collecting information about the
audits, it can be very simple for NAs to aggregate results
on overall energy savings from the implementation of
Article 8 EED.

Accordingly, since the regulation is in place since more
than one evaluation cycle, several MS started to ask for
implemented measures from the last energy audit to
better track the overall progress on energy efficiency in
the industry.

U A monitoring procedure for quality checks is
established
U Define what is monitored (e.g. ratio of
insufficient audits, performance of
auditors, recurring errors / pattern
detection)

U Processes to conclude on necessary

improvements are established, e.g. on
U standards of auditor qualification
U quality of guiding documents
U Responsibilities for monitoring the quality
checks are available and clear

DEESME Overcoming challenges in Art. 8§ EED

Appropriate fines by capping the sanction
based on company revenue

In Poland, fines are capped to 5% of the company’s
revenue from the last fiscal period. When deciding the
penalty, officials are encouraged to consider the scope
and reoccurrence of the violation, as well as the

J

financial capabilities of the companies.

Polish Energy Efficiency Act (Art. 40) m

ISIPPYD

Monitoring audit effectiveness by asking for
implemented measures in the last 4 years

soonoeid Annuno

Estonia asks companies to submit the identified
measures in the energy audit, as well as the
implemented measures during the previous 4 years.
Measures can be selected from a predefined list to
facilitate processing. If no suitable measure is in the
list, companies can manually add entries.

Electronic energy audit reporting guide m
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“Finding a good balance between following up on the
implementation of measures while limiting the
additional burden for companies is a practical

chaﬂenge in the monitoring process concerning non-

SMEs.”
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Challenge #05 Compromise between reporting effort and monitoring results

E

Compromise

between
reporting and
monitoring

The burden on companies to prove compliance and the burden on NAs to monitor the implementation of audits are

determined, among others, by the content, the form and type of the submission.

5.1 Which key information to cover in the
audit reporting?

The large majority of MS follows an active submission
process, where companies have to prove compliance after
conducting the audit. However, the scope of information
that companies must submit varies. Dependent on the
target dimensions, MS may request the full audit report, a
summary thereof, or certain key information from the
audit to facilitate data processing. In addition to the
information on the current audit, it may be useful to
monitor the measures that have been implemented during
the last 4-year period.

Strategies include

It must be clear what the audit information
will be used for to decide which key
information to cover.

Based on the aims of the data collection,
the required information can be identified.

To find a compromise between reporting effort
and monitoring, the scope of the submission
should be assessed for cost-effectiveness.

DEESME Overcoming challenges in Art. 8 EED

5.2 What form should the audit reporting be
in?

The form of the audit reporting is an essential factor for
the ease with which the NAs can process the submitted
information. Submission systems can be implemented as
paper or digital systems, formats may from text to
spreadsheet documents, and online forms may allow to
already pre-filter information during the submission.

A cost-effective solution should find a balance between

reporting effort for the companies and monitoring effort
for the NA.

Strategies include

The type of the data submission impacts

both on the reporting and monitoring effort.

5.3 How to implement submission support?

To reduce any burdens placed on companies through
extensive submission requirements or unclear processes,
NAs can support the submission process by offering
guiding documents, templates, and/or individualized
support. Guiding documents can be provided in the form
of step-by-step submission guidelines or FAQs.
Templates can ensure standardized submissions and can
increase the clarity for companies and auditors. Offering
individualized support, such as a hotline service, can also
create an option to rule out any unanswered questions.

Strategies include

To reduce the burden on companies, NAs
can support the submission process by
offering guiding documents or templates.
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Different objectives can be pursued with audit reporting.
As a basic function, it serves as a verification to ensure
that companies have fulfilled their obligation. In addition,
the audit reporting can have several other purposes for
NAs. For instance, it can support the MS in tracking the
national progress on energy efficiency, provide
indications on topics that could benefit from targeted
support schemes, as well as evaluating the effectiveness
of the Art. 8 implementation. If companies are required
to indicate which measures they intend to implement, this
statement may increase the likelihood of actual
implementation. Furthermore, reporting allows to verify
the quality of the energy audits and to draw conclusions
on necessary adjustments throughout the implementation
process.

Based on the aims of the energy audit, it can be decided
which information needs to be collected (5.1.2).

=0

) The aims of the energy audits have clearly
been defined by considering the following
aims (non-exclusive list):

J To understand the structure of energy
demand of the company

J To obtain a list of implemented
measures in past years

J To obtain a list of curtrently identified
measures

J To use information to monitor national
energy efficiency progress

J To use information for other purposes
(e.g. to design targeted support schemes)
J To understand the relevance of NEBs
J To understand where cost-effective
measures can be taken to reduce energy

demand or mitigate GHG emissions /

DEESME Overcoming challenges in Art. 8§ EED

Compromise
between
reporting and

monitoring

Tracking national progress of energy
efficiency by utilising aggregated
information from audit reporting

Bulgaria utilises the information submitted by
companies in its annual report on the National Energy
Efficiency Action Plan (NEEAP) implementation and
the evaluation of the progress towards the national
energy efficiency target implementation (Article 3
EED). For the needs of the NEEAP’s annual report
the information is used in an aggregated form.

J

Annunal progress reports on EEAP

&

soomnoeid Anuno

Tracking energy efficiency progress on
company level by requiring companies to
submit certain key information

Several countries implemented digital submission
forms in which certain data from the audits is
collected individually. Ireland for example uses such an
approach, and requires companies to submit, among
other information, the energy consumption per
source, and also information about completed energy
efficiency projects.

Audit compliance notification system m
Challenge
43
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https://ec.europa.eu/energy/topics/energy-efficiency/targets-directive-and-rules/national-energy-efficiency-action-plans_en?redir=1#documents
https://www.seai.ie/business-and-public-sector/energy-auditing/eed-compliance-form/

After the aims of the audit reporting have been
identified, these aims can be translated into information
requirements that need to be covered.

If the goal of the energy audit is merely to verify that
obliged companies fulfilled their obligation, a simple
audit declaration, stating company and auditor
information as well as aggregated results from the energy
audit, may suffice.

For more elaborate purposes, it is usually necessary to ask
for more specific information, such as the share of
different energy sources, or identified measures, including
for example their life cycle costs, payback time, and
estimated savings.

Once it is clear which information needs to be collected,
it has to be checked that the effort for companies in
providing the data and the effort for the NAs in
processing the information is appropriate (5.1.3).

=0

U] Based on the defined aims, the information
requirements have been elaborated, e.g. (non-
exhaustive list):

U Basic site and contact information of
the company

. Contact information of the auditor
. Cost of the energy audit

J Energy supply, potentially disaggregated
by carrier

. Energy demand, potentially
disaggregated by carrier or area

. Energy costs

J Identified measures (including costs,
payback time, savings)

J Implemented measures within the last
reporting cycle

U Relevant NEBs for each measure

Germany implemented a digital form specifically for
submitting energy audits. The form can be found on

DEESME Overcoming challenges in Art. 8§ EED

Compromise
between
reporting and

monitoring

Monitoring the audit effectiveness by asking
for implemented measures in the last 4
years

Estonia asks companies to submit the identified
measures in the energy audit, as well as the
implemented measures during the previous 4 years.
Measures can be selected from a predefined list to

J

facilitate processing. If no suitable measure is in the
list, companies can manually add entries.

Electronic energy andit reporting guide m

Reducing monitoring effort by automating
the audit submission process

soonoeid Annuno

the website of the NA and includes besides company
information, also specific information about the audit
results such as energy consumption and energy costs
broken down by energy source.

Digital energy andit declaration m

11
overview
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The more data is collected, and the more specific the
information is, the more opportunities there are for NAs
to utilise the data on the one hand. On the other hand,
however, collecting additional data may impose an
additional burden on the companies, especially if it
requires the manual transfer of audit results to an online
portal. Thus, the key is to find the right balance between
asking for those information that allow to reach the
identified aims of the reporting stage, while nonetheless
considering the reporting effort and avoiding to
overburden any companies.

Information that would be nice-to-have, but would
significantly increase the workload for the companies,
might best be excluded. The level of granularity of data is
also a way to adjust the effort for both NAs and
companies. Some countries only require additional
information (such as the full audit report) for those
companies that are selected for the quality checks, thus
reducing the reporting effort for the majority of
companies. Lastly, it can be checked whether some of the
required data is already available in other sources (e.g.
funding schemes or data from energy providers).

Once it is decided what information will be covered in
the audit reporting, the form of submission can be
chosen (5.2.1).

'

-~
N

=0

J The cost-benefits of collecting the wanted
information have been checked, under
consideration of:

. Effort for the company
Ul Effort for the NA

) Other data sources have been checked to avoid

collecting already available information

J The level of granularity of the collected
information has been adapted to optimize
cost-benefits
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Compromise

between
reporting and

monitoring

Reducing costs by utilising existing
business platform

In Austria, companies or auditors have to report the
fulfilment of the audit obligation via the business
service portal (USP). The USP comprises over 50
E-government services. For the energy audit
obligation, a dedicated section was included in the
USP called “Application to the Energy Efficiency
Act”. Access to this section is granted by the national
monitoring agency.

/ Business service portal Austria

Reducing effort for companies by only asking

B:)

soomnoeid Anuno

for full reports in case of detailed quality
checks

In Spain, companies submit a compliance document
to the autonomous community. The required
document is provided in Annex I of Royal Decree
56/2016 and contains company information and
certain aggregated information on energy
consumption and savings. The entire report has to be
stored by the companies and can be asked for in case
of inspections.

Royal Decree 56/ 2006 m
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https://www.usp.gv.at/en/index.html
https://www.boe.es/diario_boe/txt.php?id=BOE-A-2016-1460

The content of the audit reporting varies among MS and
ranges from requiring companies to send the full audit
report, to a summary of the report, or asking for specific
information from the energy audit. The type and form of
data submission varies substantially with the changing
content and ranges from sending PDF documents via
Email, to more elaborate digital submission systems.

The design of the data submission system should be
cost-effective and allow companies an easy submission
while providing NAs with adequate information in the
right format. The type of submission can be classified
according to the level of automation in three categories:
full automation, hybrids, and text-based systems.

In case of full automation, data need to be entered
manually into dedicated input fields. The digital
submission systems then allows to filter, classify and sort
the submitted information. This allows NAs to automate
many parts of the data processing, but shifts data
preparation to the companies which have to fill-in the
data accordingly.

The text-based solution, on the contrary, is easiest for the
companies, but significantly limits data processing by the
NAs: It requires companies to submit audit reports in
PDF format only without separately asking to submit
certain information in other formats.

Hybrid systems are a compromise of both. Companies
are, for example, asked to submit the full report and, in
addition, feed certain information to an online system,
e.g. by input fields or pre-defined spreadsheet.

In Italy, for instance, companies must upload the full
audit report in PDF format and a summary file in Excel
format on an online platform created by the national
agency ENEA.

Hybrid solutions seems to be found in many MS. An
additional approach to indirectly shift the burden away
from companies is to allow energy auditors to submit the
data instead of their clients.

In addition to optimizing the data submission system,
adequate submission support can furthermore reduce the
burden on companies (5.3.1).

=0

) Available options for data submission
C approaches have been reviewed
) Options have been evaluated with regard to
e.g.
J Implementation costs
) Proneness to errors
L} User-friendliness
) Submission effort for companies
. Data processing effort for NAs
) Options to link audit reporting templates to
the data submission systems have been

Compromise
between
reporting and

monitoring

Facilitate data processing by
automating the audit submission
process

Germany implemented a digital form specifically for
submitting energy audits. The form can be found on
the website of the NA and includes besides company
information, also specific information about the audit

J

results.

Digital energy andit declaration m

Alleviating burden on companies by allowing
auditors to perform the data submission

As defined in the Austrian Energy Efficiency Act, it is
the responsibility of the auditor to report the content
of the audits to the national authority, thus reducing
the burden on companies.

Auditors are required to submit a summary of the
audit report and fill an online form with the results of
the energy audit on the Austrian digital business
platform (USP). In addition to filling the form, the
auditor must submit a summary of the energy audit
report, providing more detailed information on the
energy consumption and the identified measures.

soonoeid Annuno

investigated 9
Austrian Energy Efficiency Act (Art. 17 (4))
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The submission can be a time consuming process for
companies, especially if data need to be broken down
into details (e.g. splitting up energy consumption by
energy carriers, costs and area of use). Furthermore,
requirements might be unclear and lead to wrong or
misplaced information that increases the time required
for data processing,

To reduce the burden on companies, NAs can facilitate
the submission process by offering support. It can be
provided, for example, via document that guide
companies through the submission process and answers
questions as they might occur. Similarly, templates can be
offered by the NA to provide a uniform structure of all
submissions. Such templates can also provide guidance
for companies and auditors about the expectations within
the submission. Templates could cover full audit reports,
a summary of the report, the audit implementation
declaration or key audit data only.

While the before mentioned measures may substantially
facilitate the submission process for companies, they can
be supplemented by other means, e.g. offering
individualized support via telephone hotlines or
helpdesks.

DEESME Overcoming challenges in Art. 8§ EED

=0

) A list of potentials means to facilitate the
submission was established, for example:
. To prepare guidelines on the submission
process
. To offer templates (e.g. for the full audit
report, a summary of the report,
spreadsheets with specific information, or
an audit implementation declaration)
. To establish hotlines or helpdesk
services
. To provide a section with FAQs
J The measures were ranked according to
r expected benefits, the implementation effort
for the NAs and the usage effort for
\ companies
J The most promising measures have been

selected for implementation /

Compromise
between
reporting and

monitoring

Provide submission support by providing
guiding documents

The Danish guiding document on “reporting of
mandatory energy audits in large companies” takes the
reader through the steps that need to be taken when
submitting the energy audit data on the website of the
NA.

Danish guideline on reporting energy andits m

Provide submission support by providing a
template for energy audits

The NA in Netherlands offers a Word template that
contains all necessary elements of the energy audit.
Using the template is not mandatory, but it can be an
efficient way to facilitate the reporting for auditors and
companies, as well as facilitating the processing of
documents for the NA.

RVO Website with Dutch template on

energy andits m
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https://ens.dk/sites/ens.dk/files/Energibesparelser/vejledning_indberetning_via_virk.dk_.pdf
https://www.rvo.nl/onderwerpen/duurzaam-ondernemen/energie-besparen/europese-energie-efficiency-richtlijn-eed/energie-audit-eed
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DEESME Challenge #06

Enhancing the uptake of measures

National schemes for energy efficiency in SMEs

“Energy audits and energy management systems help
companies to understand potential energy efficiency
measures. However, a practical challenge is that the

implementation of the recommended measures could

be enhanced.”
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Challenge #06 Enhancing the uptake of measures

Enhancing the
uptake of

measures

There are various support mechanisms to encourage companies to improve energy etficiency, either based on
informational instruments, financial incentives or obligations.

6.1 How to use informational instruments to
enhance the uptake?

Common barriers that stop companies from realizing
energy audits/management systems and implementing
measures include a lack of awareness on benefits and on
available support schemes, as well as fears of hidden
costs. Information can help to reduce the relevance of
such barriers by increasing awareness and knowledge
within the companies.

Strategies include

6.1.1 Use informational instruments to
create awareness on energy efficiency
A central and complete information data hub
together with dissemination activities can

promote the benefits of energy efficiency.
(identical to 7.1.1 except country practices)

6.1.2 Use informational instruments
to increase implementation rate
Increase the implementation rate of measures

by stressing added values and support self-
commitments. (identical to 7.1.3)

DEESME Overcoming challenges in Art. 8§ EED

6.2 How to use financial instruments to
enhance the uptake?

A majority of countries provide some kind of financial
incentive to either conduct energy audits or to implement
energy efficiency measures in companies. However, the
form of support and the field of application varies.
Sometimes schemes are tailored to specific topics or
technologies, other they are open to any technologies.
The form of support also varies and ranges from tax
reduction over grants or direct funding.

Strategies include

6.2.1 Design an adequate financial
support system

An effective support scheme requires a clear
definition of the why and how. (identical to
7.2.1 except country practices)

6.2.2 Implement, disseminate and
evaluate the financial instruments

Awareness among SMEs about financial
support schemes must be raised and all
participants must have a clear view on their
roles and responsibilities. (identical to 7.2.2
except country practices)

6.3 How to use obligations/ regulatory
instruments to enhance the uptake?

Some MS use mandatory requirements to address the
uptake of energy efficiency measures in non-SME:s.
These include direct obligations to implement certain
energy efficiency measures or they work in an indirect
way to encourage companies to implement measures.

Strategies include

6.3.1 Use obligations to directly
increase the uptake of measures

Obligations to implement energy efficiency
measures can ensure that national targets are
reached.

6.3.2 Use obligations to indirectly
increase the uptake of measures

Some obligations can nudge companies to
implement measures.
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6.1.1 Use informational instruments to create awareness

Enhancing the
uptake of

measures

A central and complete information data hub together with dissemination activities can increase awareness.

There are various barriers to energy efficiency, some
particularly related to a lack of information, knowledge
and awareness. Offering comprehensive information
materials can therefore be an important element to affect
the uptake of energy efficiency measures in companies.

A common way to engage companies is publishing best
practices from other companies. These practices shall
underline how other successfully implemented energy-
efficient solutions. They can also highlight technologies
that are proven or particularly innovative technologies
that companies might not be aware of.

Information on the process of conducting an energy
audit, on implementing energy management systems and
on cost estimations contributes to a higher transparency
and gives decision-makers within companies a better
estimation about the resources that are required for an
implementation.

It is not only important that this information is available
but it also needs to be easily accessible and properly
disseminated. This can be achieved by a central
information hub on the website of the NA. A different
type of engagement activity is organizing dedicated
information events such as workshops, social media
campaigns or engaging multipliers such as industry
associations or municipalities.

Strategies on how to use information measures to follow
up on results can be found in 6.1.2.

U A concise information management system
was established
U Create a central information hub
U Avoid double or misleading information
U Successful implementation examples have
been published
U Company best practices
U Best available technologies in the field
of energy efficiency
U Showecase pilots for “new” innovative
technologies
U Transparency on transaction costs of audits
has been ensured, e.g. by
U Publish walk-throughs for audits to
better understand scope and effort
U Provide cost estimations
U Offering this information via helpdesks/
hotlines

U There is a concept how to disseminate the

information to the companies, e.g. via
U Dedicated information campaigns
U Use of multipliers (associations,
auditors, municipalities)
U Use of social media to increase outreach

DEESME Overcoming challenges in Art. 8 EED

Gncrease acceptance of energy managements \
systems by publishing company
testimonials

The French Environment and Energy Management
Agency (ADEME) published a visual guideline that
summarizes the benefits of using an energy
management system (EMS). The document is based
on testimonials of companies who are already using an
EMS and who share their experience and
recommendations.

\ ADEME Testimonial Brochure m

/Support the uptake of measures by offering a\
market review tool on available EMS

J

ISIFPIYD

system

saomoeid Anuno

The German region of North Rhine-Westphalia
developed an EMS market review tool which is
published on the website of the regional energy
agency. The tool is interactive and considers company
size, sector and specific requirements which
companies might have for the system.

EMS market review tool m
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https://www.energieagentur.nrw/tool/ems-marktspiegel/

6.1.2 Use informational instruments to increase implementation rate

uptake of

measures

Increase the implementation rate of measures by stressing added values and support self-commitments.

Conducting an energy audit is an important step to
increase awareness on energy efficiency. However,
without also addressing the behavioural dimension within
a company, measures may not have the desired long-term
effect.

The MS can contribute to anchoring energy efficiency
measures by stressing the added values for companies.
For example, auditors can be encouraged to consider
NEBs when evaluating potential measures. They can thus
provide additional arguments beyond merely financial
savings. This can also help to support the follow-up
process after the audit was carried out and to overcome
inertia for moving towards action. This can be further
enhanced if auditors link the identified measures to
available funding schemes, and if the administrative parts
of programmes, in turn, are kept to the necessary
minimum.

A different way to create long-term commitment can be
peer networks. These can ensure a longer motivation to
work on energy efficiency.

Information on how to use financial measures to enhance
the uptake of measures can be found in 6.2.1 and 6.2.2.

U The added value of energy audits is
underlined, e.g. by

U Encourage auditors to consider NEBs
when evaluating potential measures

U Making tools that translate energy
savings into turnover or other tangible
benefits available

QO A follow-up on audits or suggested measures
has been established

U It has been ensured that auditors link
identified measures to available funding
schemes

U Require audits as a precondition for
funding programmes has been considered
U Supporting the creation of peer
networks for enhanced engagement of
companies has been taken into
consideration

DEESME Overcoming challenges in Art. 8 EED
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/Increase implementation rate by supporting \

the creation of energy efficiency networks

In Germany, the Energy Efficiency Networks
Initiative was started in 2014, and grew to 306
registered networks by June 2021, involving 2 709
companies. 5 to 15 different companies form a
network for several years and use it to share
information and best practices on energy efficiency
measures. An energy consulting is used in the
beginning to identify measures and commit to targets.

Energy Efficiency Networks Initiative

Underline the added value by informing \

about non-energy benefits of energy
efficiency

As part of the Horizon2020 Multiple Benefits project,
several workshops were held to educate stakeholders
about the variety of competitive advantages that
energy efficiency measures can bring to companies
beyond GHG savings.

One of the workshops was held by the National
Technical University of Athens (NTUA) in February
2020.

\ Webinar on on-energy benefits at NTUA m
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https://www.effizienznetzwerke.org/
https://www.youtube.com/watch?v=x0P8JJBLeRs

6.2.1 Design an adequate financial support system

An effective support scheme requires a clear definition of the why and how.

Most MS provide financial support for implementing
energy efficiency measures in companies. When designing
such a support system, the intended aims should be
defined clearly in the beginning. This should include a
clear vision what should be achieved and how. It should
also be clear which specific sectors or types of companies
are targeted and/or which topics or technologies are
covered.

After this, the specific the form of support should be
determined. It can range from tax reduction to grants or
funding schemes. Some countries also link funding or tax
relief for implementing measures with a precondition to
conduct an energy audit.

More information on how to implement and
communicate the financial support system is discussed in
6.2.2.

U The expected aim of the support system has
been set, using a SMART goal (Specific,
Measurable, Achievable, Relevant, Time-based)

U Target groups have been defined, including
sector of activity, company size, technology

U Support activities have been clearly defined, e.g.

U Support for conducting energy audits

U Funding of energy efficiency measures

U Funding linked to other programmes (e.g,
bonus when audit has been carried out)

U Type and amount of funding has been
determined, e.g.

U Direct via loans / grants
U Indirect via tax reliefs

U Other potential designs have been checked and
were compared, e.g.

U Similar schemes in other MS
U Possible EU funding schemes

U Balance between effort (e.g. paper work) and
benefit for SMEs has been evaluated

U Monitoring concept has been established

U Define what information is asked for
during application
U Define what information is collected

:
i

later and how
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Enhancing the

uptake of

measures

providing technology specific funding

SEAI support scheme for renewable heat

The SEAI Support Scheme for Renewable Heat is an
initiative by the Irish government to increase the
energy generated from renewable sources in the heat
sector. The programme is open to non-domestic heat
users and supports the installation (of air source,
ground source, or water source heat pumps) with up
to 30% of eligible costs, as well as the on-going
operations.

SEAI Support Scheme for Renewable Heat m
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https://www.seai.ie/business-and-public-sector/business-grants-and-supports/support-scheme-renewable-heat/

6.2.2 Implement, disseminate and evaluate the financial measures

]

N /’
@
-

-

uptake of

measures

Awareness among companies about financial support schemes must be raised and all participants must have a clear

view on their roles and responsibﬂities.

Once the concept for a financial support system was
developed, the implementation process can begin. All
relevant institutional stakeholder must be informed and
responsibilities among them must be clearly defined.

Information materials about the funding scheme are
needed to inform companies about the requirement, and
an application process must be defined and created. To
reduce effort for companies in the process, information
materials should be simple and clear, minimize
administrative terminology, provide examples where
necessary and use visualizations to support written text.
A fully digitalised application process can furthermore
reduce effort for companies.

To track the success of the programme and if needed to
make adjustments, a monitoring concept should be

developed.

In contrast to support structures, obligations are a
different approach to increase the uptake of measures

(63.1).

communicated (see 9.1.1)
U Support schemes are presented in simple
terms and easy-to-understand e.g. by
U Including on a lean application process
(preferably digitally)
U Using easy language and graphical
elements to explain requirements
U Providing a step-by-step guideline on
the funding process (including
requirements, FAQs, contact details)
U Implementation and follow-ups have been
clearly established
U Ensure that all required actors
(implementing bodies, companies,
intermediaries) have been informed
0 Evaluate and adjust the support scheme
if possible

C 0 Available support schemes have been

DEESME Overcoming challenges in Art. 8 EED

anroving industrial energy efficiency by \
providing funding for a variety of
measures

In Austria, financial support is provided to companies
of all sizes in the domestic energy support scheme
(UFI; Umweltférderung im Inland). It aims to
implement ecological friendly projects in a variety of
different areas. Actions eligible for support include,
among others, connecting buildings to district heating
networks, installing heat pumps, or energy-efficient
lighting systems. From 2017 to 2019, 16 505 projects
were supported in Austria, awarding a total of 254,8
million Euro of funding;
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https://www.bmk.gv.at/en/topics/climate-environment/climate-protection/ufi.html

6.3.1 Use obligations to directly increase the uptake of measures

Enhancing the

uptak

e of

measures

Obligations to implement energy efficiency measures can ensure that national targets are reached.

An energy audit gives companies the opportunity to
identify energy efficiency measures and learn about their
cost-effectiveness. However, performing an audit does
not guarantee that measures are implemented, even if
they are profitable for the company.

To increase the uptake of measures, MS can make it
mandatory to implement certain measures. However, this
measure should be planned designed. The target group
must be clearly outlined, for example identical to the
companies with an audit obligation. The target group can
also be limited, for example, by only addressing
companies with high energy consumption or susceptibly
high energy saving potentials.

In addition, MS must establish criteria that define which
measures of the proposed ones need to be implemented.
Various choices are conceivable. For example, at least one
of the measures identified in the last mandatory audit (4
year time frame between audits) should be implemented;
o, on the contrary, all measures with a payback time
below a threshold value need to be realized (for example
5 years in the Netherlands).

To increase the flexibility for companies, they might also
be allowed to realize an equivalent amount of energy
savings with different measure from the audit.

Finally, an adequate reporting and monitoring system
should be in place to track the progress of this direct
approach.

A less prescriptive approach is to use indirect measures
instead of directly addressing audit recommendations

(6.3.2).

U A process for the mandatory implementation
of measures has been considered
U Clear definition of the target group is available,
e.g
O All with audit obligation
U Only those above certain (energy)
thresholds
U A clear criterion for the uptake of suggested
measured was established, e.g.
U At least X of the measures identified in

the audit
0 X% of the identified saving potential

from the audit (cost-effective within Y
years)
U Measures with payback times less than X
years according to audit report
0 A deadline for the implementation petiod is
available, e.g.
U Until next audit
U Within x yeat(s)
U An option to realize the same savings by other
means has been taken into consideration
0 A reporting process has cleatly been
established, e.g.
O Companies actively report about
realization

DEESME Overcoming challenges in Art. 8 EED
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/Enhancing the uptake of measures by \

obliging companies to implement
measures with payback of less than 5
years

In the Netherlands, company's with an annual energy
consumption exceeding 50 000 kWh (electricity),

25 000 m? (gas) or the equivalent in another fuel ,
must take energy-saving measures if they can recover
the costs in less than 5 years.

K Government information for entreprenenrs m
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https://business.gov.nl/regulation/taking-measures-to-save-energy/

6.3.2 Use obligations to indirectly increase the uptake of measures

Some obligations can nudge companies to implement measures.

Various factors may hinder companies from
implementing cost-effective measures that were identified
in the energy audits. Decision makers might, for example,
not be involved in the auditing process and thus are not
aware of the benefits that identified measures could have.
Also, the mere economic savings might be too marginal
to foster an investment decision, or the overall awareness
on energy efficiency in the company is low. These factors
can be addressed by various strategies that can indirectly
lead to an increased uptake of measures.

Examples include requiring top management to formally
review audit recommendations and to sign that they have
seen and considered the suggested measures. Going a
step further, companies can be required to actively justify
why they do not intend to implement suggested
measures, or otherwise commit to an action plan for
implementation. A different approach is to set obligations
for third parties, as seen in for example the energy
efficiency obligation scheme, in which energy suppliers
must support energy efficiency projects.

Another approach to potentially increase the uptake of
measures is to raise awareness about NEBs during the
auditing process.

U Indirect obligations for energy efficiency in
companies have been considered, e.g.

U Companies have to achieve a particular
aim in terms of energy efficiency progress
U Top management has to formally review
an executive summary of the audit report
including suggested measures and
information on cost-effectiveness

U Companies have to justify for each
suggested measures why it is or will not be
implemented

U Companies are required to participate in
regular activities (e.g. educational workshops,
efficiency networks)

U Companies must consider NEBs

U Companies have to establish a position
that is dedicated to deliver energy savings
U Participation in white certificate scheme

U Indirect obligations for third parties have been
considered, e.g.

U Energy efficiency obligation scheme for

energy suppliers

DEESME Overcoming challenges in Art. 8 EED
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EEOS Ireland

uptak

e of

measures

implementing an energy efficiency
obligation scheme

Under the Energy Efficiency Obligation Scheme
(EEOS), Irish energy supplies must support energy
efficiency projects throughout the country. and
measure their success in energy credits,

The scheme started in 2014, and continues to run
today. The design of the scheme for the years 2022-
2030 is still undergoing a public consultation process.
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https://www.seai.ie/business-and-public-sector/business-grants-and-supports/energy-efficiency-obligation-scheme/

\_//

DEESME Challenge #07

Creation ot support mechanisms

A

“Creating support mechanisms to carry out energy

National schemes for energy efficiency in SMEs

audits and to implement their recommendations is
required from the MS. However, a practical challenge
is to find out how best overcome burdens that hinder

SME:s to implement audits and energy efficiency

measures.”
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Challenge #07 Creation of support mechanisms

A

Creation of

su PP()!‘[

mechanisms

There are various support mechanisms to encourage SMEs to carry out energy audits and to implement energy
efficiency measures, based on either informational instruments or financial incentives.

7.1 How to use informational instruments to make 7.2 How to use financial instruments to make
SME:s realize audits and implement their results? SMEs realize audits and implement their results?
Common barriers that stop companies from realizing A majority of countries provide some kind of financial
energy audits/management systems and implementing incentive to either conduct energy audits or to implement
measures include a lack of awareness on benefits and on energy efficiency measures in companies. However, the
available support schemes, as well as fears of hidden form of support and the field of application varies.

costs. Information can help to reduce the relevance of Sometimes schemes are tailored to specific topics or

such barriers by increasing awareness and knowledge technologies, other they are open to any technologies.

within the companies. The form of support also varies and ranges from tax

reduction over grants or direct funding.

Strategies include Strategies include
7.1.1 Use informational instruments to 7.2.1 Design an adequate financial
create awareness on energy efficiency support system
A central and complete information data hub An effective support scheme requires a clear definition
together with dissemination activities can promote of the why and how. Who is the target and how are they
the benefits of energy efficiency. (identical to 6.1.1 supported? (identical to 6.2.1 except country practices)

except country practices)
7.1.2 Use informational instruments to
provide decision making support

Provide arguments to convince actors of the
benefits of conducting an energy audit.

7.2.2 Implement, disseminate and
evaluate the financial support system

Awareness among SMEs about financial support
schemes must be raised and all participants must have

a clear view on their roles and responsibilities.

7.1.3 Use informational instruments to (identical to 6.2.2 except country practices)

increase implementation rate

Increase the implementation rate of measures by stressing
added values and support self-commitments. (identical to 6.1.2)

DEESME Overcoming challenges in Art. 8§ EED
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7.1.1 Use informational instruments to create awareness on energy efficiency

Creation of
support

mechanisms

A central and complete information data hub together with dissemination activities can promote the benefits of energy

efficiency.

There are various barriers to energy efficiency, some
particularly related to a lack of information, knowledge
and awareness. Offering comprehensive information
materials can therefore be an important element to affect
the uptake of energy efficiency measures in companies.

A common way to engage companies is publishing best
practices from other companies. These practices shall
underline how other successfully implemented energy-
efficient solutions. They can also highlight technologies
that are proven or particularly innovative technologies
that companies might not be aware of.

Information on the process of conducting an energy
audit, on implementing energy management systems and
on cost estimations contributes to a higher transparency
and gives decision-makers within companies a better
estimation about the resources that are required for an
implementation.

It is not only important that this information is available
but it also needs to be easily accessible and properly
disseminated. This can be achieved by a central
information hub on the website of the NA. A different
type of engagement activity is organizing dedicated
information events such as workshops, social media
campaigns or engaging multipliers such as industry
associations or municipalities.

Information measures can furthermore be used to
increase the energy audit rate in SMEs (7.1.2).

U A concise information management system
was established
U Create a central information hub
U Avoid double ot misleading information
U Successful implementation examples have
been published
U Company best practices
U Best available technologies in the field
of energy efficiency
U Showecase pilots for “new” innovative
technologies
U Transparency on transaction costs of audits
has been ensured, e.g. by
U Publish walk-throughs for audits to
better understand scope and effort
U Provide cost estimations
a Offering this information via helpdesks/
hotlines
U There is a concept how to disseminate the
information to the companies, e.g. via

U Dedicated information campaigns
U Use of multipliers (associations,
auditors, municipalities)

U Use of social media to increase outreach

DEESME Overcoming challenges in Art. 8§ EED
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Creating awareness by publishing
information documents and tools

The Flemish energy agency in Belgium developed a
long-term action plan to foster energy efficiency in
SMEs.

Information measures include a solar coach for SMEs,
that provides an initial estimate of roof-top solar

energy potential, or a brochure on energy efficient
lighting for SMEs.

J

Website of energiesparen. be
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Increase acceptance of energy managements
systems in SMEs by publishing company
testimonials

The French Environment and Energy Management
Agency (ADEME) published a visual guideline that
summarizes the benefits of using an energy
management system (EMS). The document is based
on testimonials of companies who are already using an
EMS and who share their experience and
recommendations.

ADEME Testimonial Brochure m
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7.1.2 Use informational instruments to provide decision making support

Provide arguments to convince actors of the benefits of conducting an energy audit.

Once companies are aware of the benefits of energy
efficiency, they still have to decide to actually conduct an
energy audit or implement energy efficiency measures,
and/or they have to convince decision-makers to support
such initiatives.

Decision-making can be supported by offering arguments
that stress the advantages of energy efficiency including
their multiple benefits. Individual employees can also be
informed by free online learning courses on energy
efficiency, as seen in the examples of Ireland and
Sweden. These employees can then serve as multipliers
within companies who carry information about energy
efficiency back into their companies, thus increasing the
likelihood of company engagement.

Online tools can support the decision-making process in
companies by offering first estimations about costs and
potential savings of certain measures. Similarly, clear
guidance documents on the auditing process reduces
uncertainties about time and costs and provide SMEs
with the necessary information to make an informed
decision.

Strategies on how to use information measures to follow
up on results can be found in 7.1.3.

U The provision of supporting arguments to
convince management has been considered

U A list of arguments for employees

addressing the advantages of energy audits
has been considered

U Simplified tools to estimate potential
energy savings are available

U Online learning platform as a mean of
facilitation are available

U Information about potential
intermediaries that can support the
implementation process is listed

U The process of conducting energy audits was
simplified

U Clear guidance on how to conduct
audits is available

U Accessibility of auditors by providing a
list of certified experts has been ensured

DEESME Overcoming challenges in Art. 8§ EED
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Creation of
support

mechanisms

Increase audit rate in SMEs by implementing
an e-learning platform

The Sustainable Energy Authority (SEAI) of Ireland
developed an energy efficiency e-learning platform
which offers free trainings to educate company staff
in the field of energy efficiency, the so-called Energy
Academy. Modules are offered on a variety of topics,
such as behavioural change or electric vehicles.

J

SEAI Energy Academy
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Creating awareness by offering free
educational courses

The Swedish energy agency has developed a variety of
free online educational courses on energy efficiency,
specifically targeted at SME:s.

A special focus is put on the monetary savings that
can be achieved through energy efficiency measures, as
well as additional benefits such as improved working
environment and competitiveness.

Swedish open education platform m
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7.1.3 Use informational instruments to increase implementation rate

Creation of
support

mechanisms

Increase the implementation rate of measures by stressing added values and support self-commitments.

Conducting an energy audit is an important step to
increase awareness on energy efficiency. However,
without also addressing the behavioural dimension within
a company, measures may not have the desired long-term
effect.

The MS can contribute to anchoring energy efficiency
measures by stressing the added values for companies.
For example, auditors can be encouraged to consider
NEBs when evaluating potential measures. They can thus
provide additional arguments beyond merely financial
savings. This can also help to support the follow-up
process after the audit was carried out and to overcome
inertia for moving towards action. This can be further
enhanced if auditors link the identified measures to
available funding schemes, and if the administrative parts
of programmes, in turn, are kept to the necessary
minimum.

A different way to create long-term commitment can be
peer networks. These can ensure a longer motivation to
work on energy efficiency.

Information on how to use financial measures to enhance
the uptake of measures can be found in 7.2.1 and 7.2.2.

U The added value of energy audits to
companies are underlined, e.g. by

U Encouraging auditors to consider NEBs
when evaluating potential measures

U Making tools that translate energy
savings into turnover or other tangible
benefits available

O A follow-up on audits or suggested measures
has been established

U It has been ensured that auditors link
identified measures to available funding
schemes

U Require audits as a precondition for
funding programmes has been considered
0 Supporting the creation of peer
networks for enhanced engagement of
companies has been taken into
consideration

DEESME Overcoming challenges in Art. 8§ EED
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Increase implementation rate by supporting
the creation of energy efficiency networks

In Germany, the Energy Efficiency Networks
Initiative was started in 2014, and grew to 306
registered networks by June 2021, involving 2 709
companies. 5 to 15 different companies form a
network for several years and use it to share
information and best practices on energy efficiency
measures. An energy consulting is used in the
beginning to identify measures and commit to targets.

Energy Efficiency Networks Initiative m
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Underline the added value by informing
about non-energy benefits of energy
efficiency

saomnoeid Anuno

As part of the Horizon2020 Multiple Benefits project,
several workshops were held to educate stakeholders
about the variety of competitive advantages that
energy efficiency measures can bring to companies
beyond GHG savings.

One of the workshops was held by the National
Technical University of Athens (NTUA) in February
2020.

Webinar on on-energy benefits at NTUA m
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7.2.1 Design an adequate financial support system

A

Creation of
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mechanisms

An effective support scheme requires a clear definition of the why and how. Who 1s the target and how are they

supported?

Most MS provide financial support for implementing
energy efficiency measures in companies. When designing
such a support system, the intended aims should be
defined clearly in the beginning. This should include a
clear vision what should be achieved and how. It should
also be clear which specific sectors or types of companies
are targeted and/or which topics or technologies are
covered.

After this, the specific the form of support should be
determined. It can range from tax reduction to grants or
funding schemes. Some countries also link funding or tax
reliefs for implementing measures with a precondition to
conduct an energy audit.

More information on how to implement and
communicate the financial support system is discussed in
7.2.2.

U The expected aim of the support system has
been set, using a SMART goal (Specific,
Measurable, Achievable, Relevant, Time-based)

U Target groups have been defined, including
sector of activity, company size, technology

U Support activities have been clearly defined, e.g.

U Support for conducting energy audits

U Funding of energy efficiency measures

U Funding linked to other programmes (e.g,
bonus when audit has been carried out)

U Type and amount of funding has been
determined, e.g.

U Direct via loans / grants
U Indirect via tax reliefs

U Other potential designs have been checked and
were compared, e.g.
U Similar schemes in other MS
U Possible EU funding schemes
U Balance between effort (e.g. paper work) and
benefit for SMEs has been evaluated
U Monitoring concept has been established
U Define what information is asked for
during application
U Define what information is collected
later and how

DEESME Overcoming challenges in Art. 8§ EED
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Increasing awareness on energy efficiency by
promoting energy audits in SMEs

The Energy and Water Agency in Malta promotes the
conduction of energy audits in SMEs with grants
ranging from 1 000 to 5 000 Euro.
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Design a targeted support scheme by
providing technology specific funding

SEAI support scheme for renewable heat

The SEAI Support Scheme for Renewable Heat is an
initiative by the Irish government to increase the
energy generated from renewable sources in the heat
sector. The programme is open to non-domestic heat
users and supports the installation (of air source,
ground source, or water source heat pumps) with up
to 30% of eligible costs, as well as the on-going
operations.

SEAI Support Scheme for Renewable Heat m
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7.2.2 Implement, disseminate and evaluate the financial support system
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Awareness among companies about financial support schemes must be raised and all participants must have a clear

view on their roles and responsibilities.

Once the concept for a financial support system was
developed, the implementation process can begin. All
relevant institutional stakeholder must be informed and
responsibilities among them must be clearly defined.

Information materials about the funding scheme are
needed to inform companies about the requirement, and
an application process must be defined and created. To
reduce effort for companies in the process, information
materials should be kept unambiguous, using simple
language, providing examples and using visualizations to
support written text. A fully digitalised application
process can furthermore reduce effort for companies.

To track the success of the programme and if needed to
make adjustments, a monitoring concept should be

developed.

0 Available support schemes have been
C communicated (see 9.1.1)
U Support schemes are presented in simple
terms and easy-to-understand e.g. by
U Including on a lean application process
(preferably digitally)
U Using easy language and graphical
elements to explain requirements

U Providing a step-by-step guideline on

the funding process (including
requirements, FAQs, contact details)

U Implementation and follow-ups have been

clearly established

U Ensure that all required actors
(implementing bodies, companies,
intermediaries) have been informed
0 Evaluate and adjust the support scheme
if possible

DEESME Overcoming challenges in Art. 8§ EED
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Initiating energy efficiency investments by
offering free energy consultations to SMEs

Initiated by Brussels Environment, the Energy Pack
support scheme provides SMEs with professional and
free energy consultations. In addition to receiving
personalized advice, SMEs can also receive funding of
up to 40% when implementing energy saving

J

measures.

Pack Energy for SMEs
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Support energy efficiency in SMEs by
offering financial support for the
implementation of EMS

France designed a national support scheme called
PRO-SMEn, which offers financial support for SMEs
who implement an EMS according to ISO50001. The
programme runs from 2018 to 2022, and has a budget
of 20 million Euro, enough to support an approximate
number of 465 companies. This would lead to a
significant increase of the 800 organizations that were

ISO 50001 certified as of December 2018.

PRO-SMEn Programme
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I.imited available resources

National schemes for energy etficiency in SMEs

“Staying in touch with SMEs is considered as helpful
to encourage them towards energy audits and
efficiency measures. Yet creating and maintaining
communication with SMEs, and participating in all

events and talks with experts is a challenge.”
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Challenge #08 Limited available resources

Limited available

resources

Iimited financial and human resources make it harder for NAs to interact with SMEs and vice versa.

8.1 How to establish cooperation with
regional institutions?

Regional institutions can serve as agents who connect
with SMEs and reduce the effort for NAs to approach
companies.

Local channels can be utilised to disseminate information
about energy audits and national funding schemes. They
can be much more aware about needs and pain points of
companies within their region, and can develop and
disseminate tailor-made information and support more
effectively.

Strategies include

8.1.1 Establish cooperation with
regional institutions

Regional actors can serve as facilitators to
connect with SMEs.

DEESME Overcoming challenges in Art. 8§ EED

8.2 How to provide SMEs with easy access to
information?

Limited available resources of SMEs can be overcome by
offering comprehensible information materials that make
it easy to learn about energy efficiency, energy audits, and
available support programmes. In addition, direct
communication channels can make it easy for SMEs to
connect with the NAs without high implementation
costs, and informative events can be a first point of
contact with SMEs and an effective tool to engage
companies.

Information on how peer to peer networks might
facilitate SME engagement can be found in 9.3.1.

Strategies include

8.2.1 Make information easily
accessible

Implementing an information hub reduces effort for

SMEs.

8.2.2 Create direct communication
channels

Offering direct communication channels can reduce

barriers for SMEs to connect with NAs

8.2.3 Organize workshops or utilise
existing information events
Resources required for workshops can be

optimized with the right mix of universality
and specificity, or by joining existing events.

s
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8.1.1 Establish cooperation with regional institutions

Regional actors can serve as facilitators to connect with SMEs.

The difficulty to reach out to SMEs operating mainly on
a regional level can be overcome by cooperating with
regional institutions. They have closer connections to the
local industry and can work as agents or facilitators to
connect with SMEs or forward information from the
NAs.

Examples of regional actors are private entities such as
industry associations with high numbers of member
companies, or utilities. Public institutions such as state
governments or municipalities also often have closer
relations to SMEs and can serve as communication
channels.

The form of cooperation ranges from implementing
cross links of information and funding platforms.
Reposting news and updates in social media channels to
directly contacting target groups.

Information on how to provide SMEs with easy access to
information is discussed section 8.2.1 and 8.2.2.

U Research on available regional institutions and
existing initiatives was done, e.g. including
U Industry associations
O Municipalities
U State governments
U Energy providers

U Institutions with direct channels to SMEs were
identified and used to disseminate information
to SMES

U Regional initiatives with the focus on energy
efficiency were identified and cross links to
national programmes were established

DEESME Overcoming challenges in Art. 8§ EED

Limited availab

resources

Engaging SMEs by having a regional
information platform

The Bavarian state platform implemented a so-called
energy atlas (Energie-Atlas), an online information
hub that comprises a variety of information materials
on energy. It includes best practice examples for both
households and industry, as well as efficiency tips and
interactive maps of the region.

ISIPO2Y)
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Energy Atlas Bavaria
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https://www.energieatlas.bayern.de/energieatlas.html

8.2.1 Make information easily accessible E

Limited available

resources

Implementing an information hub reduces effort for SME:s.

Limited resources of SMEs can be addressed by
providing a central information platform. Its goal should
be that SMEs find information easily online, clearly
arranged by sections and in a way to avoid information
overflow. Legislative documents or funding schemes can
be linked, and/or shortly summarized. Visual elements or
explanatory videos can furthermore help to engage

Facilitate information access by bundling all
relevant information in one place

J

O Available information materials have been

reviewed
U All relevant information materials are The website of the Maltese Energy and Water Agency
available in digital format covers relevant information on energy efficiency:
U Data and information have been Available support schemes in the field of energy
harmonized (no double entries or efficiency are listed, graphical explanations about the
application process and in some cases video tutorials
are included. Each scheme contains a general
overview text, a FAQ section, a guideline on how to
apply and links to relevant forms and documents

companies.

ambiguous statements)

U A central information hub/dedicated section
on the website of the NA or at another central
hub has been established

U Relevant subsections for easy navigation
have been added

O Meaningful keywords have been
included

U Links to external sources like undetlying
legislative documents or funding schemes
have been added

U The information platform has been
tested with regard to completeness of
information and user-friendliness

The information platform can be tested for user
friendliness by the relevant target groups and feedback
should be utilised to optimize user experience.

saomnoeid Anuno

While implementing such an information platform may
be resource intensive for NAs, the benefits may exceed
the costs in the long run. Nevertheless, if a similar
infrastructure already exists, it can be feasible to extend it

Energy and Water Agency Malta
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&

and thus save implementation costs.

A concise information hub can be complemented with
direct communication channels (8.2.2).
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8.2.2 Create direct communication channels

Limited availab

resources

Offering direct communication channels can reduce barriers for SMEs to connect with NAs

A strategy that has comparatively low initial
implementation costs but promises many benefits for
SME:s is to establish direct communication channels, such
as telephone hotlines.

When implementing such solutions, factors such as
running costs and effectiveness should be kept under
consideration. They can become very time consuming if
the direct channels are very frequently used by SMEs.
Thus, questions that are of general nature should rather
be addressed in FAQ sections or guiding documents to
reserve the hotline service to specific queries of
particular cases.

By reducing, for example, the weekly hours of the hotline
service, the resources that are needed to maintain this
solution are limited to a fixed number, while SMEs still
benefit from the individualized support. However, it also
needs to be ensured that companies can then also reliably
reach some help.

Another approach to raise awareness is by utilising
information events (8.3.1).

[ Possible communication channels have been
reviewed, for example
U Telephone hotline
‘ U Online chats
U Answering bot for automated answeting
of questions
[ Potential channels have been evaluated with
regard to
U Implementation and operating costs
‘ U Effectiveness and interaction with
existing channels
U User friendliness
U A decision on establishing a direct
communication channel has been taken

DEESME Overcoming challenges in Art. 8§ EED

Informing target group by installing a
hotline service

Besides implementing an FAQ) section to answer the
most common questions, the monitoring agency in
Austria installed a hotline service to give companies a
direct communication channel. For two hours on two
weekdays, the hotline service is active and can serve as

a instrument for connection between companies and
the NA.

ISIPO92Y)
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https://www.monitoringstelle.at/monitoring/unternehmen

8.2.3 Organize workshops or utilise existing information events n

Limited available
resources

Resources required for workshops can be optimized with the right mix of universality and specificity, or by joining
existing events.

Information events can reach high numbers of

/Engage SMEs by utilising existing \
governance instruments

companies and are thus an effective tool to engage with
SMEs. With the advance of digital conference solutions,

. ) U The need for / benefit of information
scaling up events can be easy and cost effective.

campaigns was identified

U Existing events or initiatives have been
identified and evaluated for compatibility

U If existing events ate not existing or lack
important aspects, then an own workshop has
been considered including

Klimaaktiv was founded in 2004 and is the climate
If resources for organizing such events are limited, protection initiative of the Austrian Federal Ministry
existing information campaigns could be tapped into. for Climate Protection, Environment, Energy,

Mobility, Innovation and Technology (BMK). The

platform offers information, educational services for a

Many regional initiatives or environmental agencies use
information campaigns to approach the industrial sector.
Existing workshops on energy savings, for example,
could be extended with a link to national energy audit
support.

variety of actors across all sectors.

In 2020 the klimaaktiv network in Austria held 6
webinars with 451 participants in the field of energy
efficient companies.

U To define the target group, aiming at
SMEs across sectors for a wide audience

J

U To tailor content to the target group,
and aim at reusability

U To check options to conduct the event \ Klimaattiv Annual Report 2020

ISIPPIYD

Several EU projects work together with companies on a

national level to improve energy efficiency, and can be

. : online to increase outreach and reduce
another approach to engage companies with lower

costs

U To determine a suitable format (balance

between duration, effort and benefits for /
companies and NAs) Engaging SMEs by arranging awareness

resources required.

J
N

campaigns

saomnoeid Anuno

From 2015 to 2020, Estonia used the “Support for
awareness campaigns for energy and resource
management” to reach out to companies and increase
knowledge and awareness on energy efficiency.

@ Decree of the Minister of the Environment

[ © |
& No672 (Measure4.3.3) m
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DEESME Challenge #9

Guiding SMEs to action

National schemes for energy etficiency in SMEs

“Even if SMEs are aware of the potential benefits
from more strongly engaging in energy efficiency, a
challenge is their reluctance to participate in activities,
e.g. due to a fear of administrative burdens, a lack of

experience in participation and the difficulty to analyse

the associated costs and benefits.”
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Challenge #09 Guiding SMEs to action

Guiding SMEs
to action

Guiding SMEs towards energy audits or energy management systems can be supported by passive facilitation, e.g. lean
application process for funding schemes, by active facilitation, e.g. via individual consultancy services or by establishing

peer networks.

9.1 How to use passive facilitation?

The application process to funding schemes can be
supported by passive facilitation approaches, i.e. with no
active intervention of the NA. They include, for example,
offering detailed guidelines on the application process or
by ensuring lean application processes with a high level
of digitalisation. Furthermore, a clear overview of
available support schemes and their respective
requirements and time frames might proof helpful.

Strategies include

9.1.1 Provide a clear overview of
available support schemes

A clear overview of schemes and programmes
reduces entry barriers for SMEs.

9.1.2 Facilitate the application
process

SMEs are more likely to apply to funding
schemes if the application process is simple
and clear.

DEESME Overcoming challenges in Art. 8 EED

9.2 How to use active facilitation?

Active facilitation, i.e. activities where the NA is directly
involved in relevant processes, can be provided by
offering individual consultancy services for SMEs. There,
SMEs may ask questions about programmes and may
seek guidance. For example, a hotline service can be
implemented to provide SMEs with a direct
communication channel. Consultancy services can be
introduced as a preliminary stage before companies
decide to perform a full energy audit or to directly
implement measures directly.

Strategies include

9.2.1 Define aim and the target
group

To use active facilitation effectively, it should
be clearly stated who is targeted and why.

9.2.2 Implement the facilitation

Different methods of active facilitation exist
that must be matched to the specific context
in the MS.

9.3 How to use peer networks?

Another approach to engage SMEs in energy efficiency is
by supporting the creation of peer networks such as
energy efficiency networks. There, different companies
group together, and use the networks to share ideas and
learning in the field of energy efficiency. Thus,
insecurities of companies about specific technologies can
be reduced. Furthermore, the networks can make
companies commit to saving targets, and make use of
group dynamics to support the implementation of energy
efficiency measures.

Strategies include

h 9.3.1 Implement a peer network

Peer networks effectively engage
companies with low effort for NAs.
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9.1.1 Provide a clear overview of available support schemes

Guiding SMEs

to action

A clear overview of schemes and programmes reduces entry barriers for SMEs.

Finding a suitable funding scheme can be a challenging
endeavour for SMEs since they often have little prior
knowledge on support schemes and limited resources to
engage in the topic. Unclear und badly targeted
information can thus have a deterrent effect. Thus,
information should be provided as easy to find and
understand as possible. Strategies to achieve this are for
example by implementing a central information website,
where all relevant funding programmes can be found.
The programmes can, for example, be structured along
relevant categories to facilitate navigation. A particularly
user-friendly approach is to implement an interactive
fund finder, as seen in the example of Germany (see
country example).

The tool asks the user several questions about for
example company size and the type of funding that is
desired, and filters down appropriate funding schemes
accordingly.

If different schemes exist on the national and regional
level, crosslinks should also be established for SMEs to
identify the most promising programmes.

While it is important that SMEs can quickly get an
overview over available schemes, it should also be

ensured that the application process is simple and clear
(9.1.2).

[ All relevant schemes for SMEs are covered
in the communication activities including
] National funding programmes

and have been considered accordingly
U An overview of available funding schemes
was created, e.g. by
U Publishing all available programmes on
one information platform, preferably
sorted by categories (technology, target
group, type of support etc.)
U Crosslinking national programmes to
regional funding schemes and vice versa
U The presentation of programme offers
support to identify relevant programmes for
the individual target groups, e.g. by
U Implementing an interactive guide to
match available funding programmes to
the different groups

U Available grants of the national
development bank
U Synergies and overlaps with existing funding
schemes on regional level have been detected

DEESME Overcoming challenges in Art. 8 EED

/Provide an overview about available schemes \
by implementing an interactive funding
finder

In Germany, the NA implemented an online funding
finder to help visitor deal with the large number of
funding opportunities (Férderwegweiser
Energieeffizienz). The guide is interactive and filters
the available funding schemes to the specific
requirements (such as company size or type of
technology) of the user.

soonoeid Annuno
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\ Forderwegweiser Energieeffizienz
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https://www.bafa.de/DE/Energie/Energieeffizienzwegweiser/energieeffizienzwegweiser_node.html

9.1.2 Facilitate the application process

Guiding SMEs

to action

SMEs are more likely to apply to funding schemes if the application process is simple and clear.

After finding a suitable funding programme, SMEs face
the application process, but they seldom have detailed
knowledge of the underlying legal processes and the
important aspects. Thus, the application should be as
clear and simple as possible. This can be achieved by
offering guideline documents that explain the application
process or by offering video instructions about the
respective scheme and the application process. Common
questions brought forward by SMEs can also be bundled
in FAQ sections on the funding website to facilitate the
application.

Furthermore, a fully digital application process can save
resources for both the SME and for the NA through
checking and processing of information.

Sections 9.2.1 and 9.2.2 provide further approaches to
actively facilitate participation of SMEs in energy
efficiency, e.g. through offering consultancy services.

U Application for support schemes is designed
as an “‘easy-to-understand” process, e.g. by
U Offering target-group oriented guideline
documents
U Providing video instructions
U Implementing FAQ sections
U Minimizing the use of legal terminology

and aiming at illustrative presentations

U The application itself is as lean as possible, e.g.

by

U Utdlising standardized application forms
U Digitalising the application process
U Offering interactive help/information
on uncommon terms (e.g. on SME
definition, state aid terminology, etc.)
U Clear depictions of rules, requitements
and the entire profcess

DEESME Overcoming challenges in Art. 8 EED

/Facilitate information access by bundling a]l\
relevant information in one place

The website of the Maltese Energy and Water Agency,
comprises relevant information on energy efficiency.
Available support schemes in the field of energy
efficiency are listed, including graphical explanations
about the application process or video tutorials. Each
scheme contains a general overview text, a FAQ
section, a guideline on how to apply and links to
relevant forms and documents

Energy and Water Agency Malta m
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https://www.energywateragency.gov.mt/schemes/

9.2.1 Define the aim and the target group

To use active facilitation effectively, it should be clearly stated who 1s targeted and why.

To develop effective tools for active facilitation, first the
aim of the facilitation and the target group should be
clearly defined.

Aims can include, for example, to increase the number of
SME:s that carry out voluntary energy audits or that
implement energy efficiency measures. Will all SMEs be
targeted? Or is the focus on specific sectors which show a
low level of engagement in energy efficiency?

Active facilitation should furthermore be tailored to the
level of prior knowledge on energy efficiency that SMEs
have. Companies with little experience in the field of
energy efficiency require basic and broad information,
while SMEs who are already keen to become active can
be supported in for example finding suitable funding
schemes.

Any aim should be formulated as clear as possible. It
should be specific and measurable to facilitate the
evaluating of the success of the intervention.
Furthermore, it should also be achievable in a set time
frame and of relevance to the national energy efficiency.
Otherwise, it will be difficult to monitor the success of
facilitation activities.

When the aims are defined, the specific intervention
methods need to be further developed (9.2.2).

U The expected aim of the active facilitation has
been specified using the SMART (Specific,
Measurable, Achievable, Relevant, Time-
based) methodology; content-wise examples
of aims have been considered (selection):

U Motivate SMEs to carry out energy
audits or to implement energy efficiency
measures

U Provide support for overcoming specific
barriers that hinder the implementation of
measures

U Support the finding of support schemes
U Support finding implementers of energy
efficiency solutions

U Raise awareness on NEBs

U A sufficiently specific target group has been
defined, for example based on

[ Sector
U Region
U Size

U Previous expetience with energy

efficiency measures or energy audits

DEESME Overcoming challenges in Art. 8 EED

Guiding SMEs
to action

-

Provide support to SMEs by offering
individual consultancy services

industrial energy investments.

\ Website of Ekoslad

Under the Slovenian Environmental Public Fund
(Ekoslad), Slovenia installed a database of advisors for
helping every group of consumers interested in
funding schemes, including SMEs. Those energy
consultants offer free advice and assistance in

\

I
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https://www.ekosklad.si/prebivalstvo/ensvet/svetovalec

9.2.2 Implement the facilitation

Guiding SMEs

to action

Ditferent methods of active facilitation are available; these must be matched to the specific context in the MS.

Active facilitation is based on support provided by the
NAs to SMEs. Some countries offer individual
consultancy services. In Bulgaria, for example, the
Energy Efficiency and Renewable Sources Fund
(EERSF) offers initial project screenings for SMEs by

own experts or by using external consultancy companies.

In Croatia, as another example, the Department for EU
Affairs, Funds and Programmes offers individual
consultations, educational workshops and seminars on
topics related to EU policies. Another strategy can be
found in the example of Poland: there, the Regional
Funds for Environmental Protection and Water
Management support regional energy advisors. Those
advisors provide individual support to all kinds of
recipients (private persons, SMEs and non-SMEs, public
institutions etc.). Other examples include Slovenia. Here,
a database of advisors was installed for helping every
group of consumers interested in funding schemes,
including SMEs. Austria is running a hotline, where
companies can receive information directly from the
responsible NA.

A different approach to engage SMEs in energy
efficiency comes are peer networks (9.3.1) which are
described in more detail on the following page.

r
\

U An

appropriate set of facilitations activities

has been considered, e.g. in the form of

U Helpdesks / Hotlines

U Workshops / Seminars

U Regional offices

U Individual consultancy services

[J The chosen activities have been established,

e.g

U By setting them up by the NA itself
U By being integrated into activities of
other public bodies

U By contracting external service
provider/ consultancy firms

U By establishing cooperation with third
party multipliers (e.g. regional partners,
business associations, associations of
auditors, financial institutions, etc.)

DEESME Overcoming challenges in Art. 8 EED
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Installing a hotline service to inform the
target group

Besides implementing an FAQ section to answer the
most common questions, the monitoring agency in
Austria installed a hotline service to give companies a
direct communication channel. For two hours on two
weekdays, the hotline service is active and can serve as
a valuable information instrument.

\ Website of Austrian monitoring body mv

Provide support to SMEs by offering
individual consultancy services

ISIFPIYD
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In Bulgaria, the Energy Efficiency and Renewable
Sources Fund (EERSF) offers initial project screening
for SMEs by own experts or by using external
consultancy companies.

EERSF Bulgaria m
.
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https://www.bgeef.com/en/about-us/
https://www.monitoringstelle.at/monitoring/unternehmen

9.3.1 Implement a peer network

Peer networks effectively engage companies with low effort for NAs.

A successful approach to especially engage SMEs in
energy efficiency with a low entry barrier are peer
networks. In peer networks, different companies form a
network and use it to share information and best
practices on energy efficiency or climate protection
measures. The idea for energy efficiency networks
originated in Switzerland, where companies can form
networks since 1987. In Germany, the Energy Efficiency
Networks Initiative was started in 2014, and grew to
more than 300 registered networks in June 2021, with
more than 2 700 companies.

U Type of peer network and composing
elements were considered and defined, e.g;

U Mandatory number of meetings/ year
U Minimum and maximum number of
members in each peer group
U Contractual agreements
] Existence/ role of moderator /
operator of the network

U The target group was defined, based on e.g.
U Region
U Sector
U Company size

The concept of peer networks can be a resource efficient
way to engage SMEs. However, several factors must be
considered upon creation of such an approach. How
much guidance or mandatory elements are required (such
as definition of saving targets, or frequency of meetings)?
How much financial support is provided by the MS? How
many companies can participate in a single network and
which sectors or regions are targeted?

U A thematic focus next to energy efficiency was
added, if necessary, e.g.
U Renewable energy
U Climate change mitigation
U Resource depletion
J NEBs
[J Peer networks have been established and
institutionalized
[J Communication activities were carried out to

Once these questions have been answered, the peer
networks can be initiated to contribute to the national
efficiency targets.

increase participation

[
\
/
\
/
\
-
<

d Monitoring activities were carried out to
improve the approach over time

DEESME Overcoming challenges in Art. 8 EED

ISIPPYD

Guiding SMEs
to action

/Increase implementation rate by supporting \
the creation of energy efficiency networks

In Germany, the Energy Efficiency Networks
Initiative was started in 2014, and grew to 306
registered networks by June 2021, involving 2 709
companies. 5 to 15 different companies form a
network for several years and use it to share
information and best practices on energy efficiency
measures. An energy consulting is used in the
beginning to identify measures and commit to targets.

Energy Efficiency Networks Initiative

)&
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/Educate individuals by supporting the
creation of energy efficiency networks

In its 4" National Energy Efficiency plan, Croatia
included as a measure so-called Industrial Energy
Efficiency Networks (IEEN). Some of the key
elements of IEEN are to educate the management as
well as employees of industrial companies in the field
of energy efficiency and promote best practise
projects.

\ 4" National Energy Efficiency plan mv
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DEESME Challenge #10

Raising awareness on oppotrtunities

National schemes for energy efficiency in SMEs

\

“A major challenge to encourage SMEs for energy
audits is their missing awareness on opportunities
from energy efficiency and their limited capacity to

implement 1t.”
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Challenge #10 Raising awareness on opportunities

Raising

awareness on
opportunities

There are several approaches to raise the awareness of SMEs on energy efficiency, including providing individualized
insights, sharing success stories, and minimizing the research effort.

10.1 How to provide SMEs with
individualized insights?

Individualized support for SMEs can be provided by
offering information and trainings who can then carry
the knowledge inside the companies and foster the
implementation of energy efficiency measures.

Complementary measures come in the form of personal
support, such as a telephone based hotline service.

Strategies include

Information material can increase the
awareness and participation of SMEs.

Individualized support can engage those
SME:s that require further information
besides what is offered in information
materials.

DEESME Overcoming challenges in Art. 8 EED

10.2 How to create and spread success
stories for SMEs?

Sharing success stories can be a way to convince SMEs
about the merits of energy efficiency measures by
showing examples from companies that they can relate to.
Several MS have dedicated sections on their websites on
best practices, or publish testimonials of SMEs who
successfully implemented energy efficiency measures.

Strategies include

Various sources can be used to collect best
practice examples.

When disseminated to SMEs, success stories
can be an effective way to engage companies.

10.3 How to minimize the research effort for
SMEs?

Awareness on opportunities can be supported by passive
facilitation such as offering detailed information on
energy efficiency and all aspects around energy audits.
Furthermore, a clear overview of available support
schemes and their respective requirements and time
frames should be provided.

Bundles information in a central information hub to
provide easy access to information for SMEs can be
helpful.

Strategies include

Lo

An information hub can serve as a first
point of contact for companies and can
thus be of high importance to engage
SME:s.
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Awareness on opportunities from energy efficiency can
be increased among SMEs by showing them the benefits
of energy efficiency. There are various strategies to
increase knowledge among companies and especially
SMEs. Some MS offer e-learning platforms, in which
companies can select a variety of online videos and
tutorials covering diverse aspects of energy efficiency,
such as behavioural change or transportation. Employees
who are undergoing the trainings can serve as multipliers
and carry the knowledge about energy efficiency inside
the companies and initiate transformation processes.

Similarly, workshops or other in-person-trainings can be
used to engage actors in SMEs about the topic of energy.

A more integrative approach comes in the form of peer
networks. Instead of providing unidirectional support,
peer networks can establish a multilateral exchange
among companies.

Learning materials can be complemented by providing
personal support to SMEs (10.1.2).

DEESME Overcoming challenges in Art. 8§ EED

=0

) Potential means of showing SMEs the benefits
of energy efficiency were reviewed, including
) E-learning platforms
‘ ) Small group workshops
J Peer networks
- Topic-specific information materials
) Relevant approaches were evaluated, e.g.
C regarding impact, effort and scalability
) The most promising approaches were selected,
and an implementation plan for them was
created, depending on the type also covering
aspects such as:
) Scope of support matetials
) Distribution of responsibilities
) Monitoring concept
) Frequency of updates
J The availability of the material was
communicated to the target group, e.g. via
- Social media campaigns
J Industrial associations
- Financing institution
I Auditors or their associations
I Websites
) Information in conjunction with other
official information (e.g linked to other

funding programmes, etc.) /

ISIFPIYD

Raising

awareness on

opportunities

Inform SMEs about energy efficiency by
implementing an e-learning platform

The Sustainable Energy Authority (SEAI) of Ireland
developed an energy efficiency e-learning platform
which offers free trainings in the field of energy
efficiency, the so-called Energy Academy. Modules are
offered on a variety of topics, such as behavioural
change or electric vehicles.

J

SEAI Energy Academy

&

soonoeid Annuno

Educate SMEs about energy efficiency by
supporting the creation of energy
efficiency networks

In Germany, the Energy Efficiency Networks
Initiative was started in 2014, and grew to 306
registered networks by June 2021, involving 2 709
companies. 5 to 15 different companies form a
network for several years and use it to share
information and best practices on energy efficiency
measures. An energy consulting is used in the
beginning to identify measures and commit to targets.

Energy Efficiency Networks Initiative m
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While information materials can cover default questions
that companies may have, there can always be specific
situations that are not covered. When companies are
uncertain about the requirements of a funding scheme,
for example, they may be deterred if they do not find the
required information.

Potential means of offering support are, for example,
implementing hotline services. However, factors such as
running costs and effectiveness should be kept under
consideration. It can be very time consuming if the direct
channels are used by SMEs with a high frequency.

By limiting, for example, the weekly hours of the hotline
service, the resources that are needed to maintain this
solution are limited to fixed durations, while SMEs still
benefit from the individualized support.

A complementary strategy to raise awareness among
SMEs is to share success stories, which is discussed in
10.2.1 and 10.2.2.

=0

! Potential means of offering personal support

have been evaluated, including for example
) Helpdesks/Hotlines
) Energy offices at national or regional
level
) Potential means were evaluated against their
impact, the required effort and their scalability
) An implementation for a suitable approach
was selected, including
) the definition of responsibilities (who
operates the offer, what are the conditions
of use)
) the monitoring concept (how is the
implementation evaluated)
) The approach has been made known to SMEs,
e.g., via
- Social media campaigns
J Industrial associations
- Financing institution
I Auditors or their associations
I Websites
) Information in conjunction with other
official information (e.g linked to other

V2R YA VN

funding programmes, etc.)
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Raising

awareness on

opportunities

Provide personal support by installing a
hotline service

Besides implementing a FAQ section to answer
the most common questions, the monitoring
agency in Austria installed a hotline service to give
companies a direct communication channel. For

J

two hours on two weekdays, the hotline service is
active and can serve as a valuable information
instrument.

Website of Austrian monitoring body

Provide personal support by offering a
benchmarking tool

B
saomnoeid Anuno

As part of the Austrian initiative klimaaktiv, a
benchmarking tool is offered for companies to
compare their energy consumption against
average industry values based on sectors.

Benchmarking tool klimaaktiv

T
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https://www.monitoringstelle.at/monitoring/unternehmen
https://www.energymanagement.at/e-learning-benchmarking/energiekennzahlen/simple-benchmarking

Sharing success stories can be an effective strategy to
reduce any entry barriers for energy efficiency in SMEs.
Sharing practices and learning that some worked well for
peers in a similar situation has been identified as a mean
to reduce the level of uncertainty and to companies with
new insights.

Several types of success stories can be differentiated.
These may include cross-cutting examples of very cost-
effective energy efficiency solutions in companies or
solutions to particular technological areas. If the aim of
the NA is to promote new and innovative solutions, such
examples from the field can be presented (e.g. battery
storage or Al based process optimization).

Success stories about governmental buildings can be easy
to collect and can still serve as good examples for the
industry. Industrial examples, for example, might be
identified by approaching companies who participated
national funding schemes. One way to identify good
practice examples can also be to initiate a competition for
companies who believe their energy efficiency solution is
particularly successful.

After collecting success stories, the next step is to
disseminate them to a large number of SMEs (10.2.2).

=0

) Success stories intended for sharing have been
defined, e.g.
J Company best practices
) Public authority best practices
J Otrganizational and behavioural measures
J Technological energy efficiency measures
) Showcase pilots for innovative “new”
technologies (first-users)
J The collection of such the success stoties has
been evaluated, e.g. via
J Creating awards for good practice
J Energy auditors
J Use examples from peer networks
J The use of publicly funded transfer
project (EU or national)
) The use support scheme data
) Relevant success stoties have been prepared to
show the relevant key information and to be
interesting and attractive to read (visualization)

DEESME Overcoming challenges in Art. 8§ EED
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opportunities

Collect stories of successful energy efficiency
measures on a regional information
platform

The Bavarian state platform implemented a so-called
energy atlas (Energie-Atlas), an online information
hub that comprises a variety of information materials
on energy. It includes best practice examples for both
households and industry, as well as efficiency tips and
interactive maps of the region.

soonoeid Annuno
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Energy Atlas Bavaria
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https://www.energieatlas.bayern.de/energieatlas/praxisbeispiele.html

Once success stories have been collected, they need to be
disseminated as best as possible. Several channels can be
considered for this.

A high number of companies can potentially be reached
by publishing the success stories on the website of the
NA while ensure crosslinks from other websites which
are frequently used by SMEs (e.g. regional governmental
or municipalities sites). Those success stories can be
made more tangible if they include specific data to
support the success of the solution, such as energy and
cost savings, and implementation time.

A better understanding of the success stories can be
created by organizing information workshops, or on-site
visits, where the selected successful examples are
showcased by the companies who implemented them.

Another effective strategy to raise awareness among
SME:s to publish all relevant information on one
centralized information hub (10.3.1).

DEESME Overcoming challenges in Art. 8§ EED
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) Suitable means to disseminate success stoties
have been identified, e.g.
- Information workshops
) On-site visits where companies
showecase their best practice solutions
‘ ) Publishing examples online
) Embed best practices in tools and other
NA services
) Events of peer-networks

] Suitable means to underline the added value of
success stories have been identified, e.g

ISIFPIYD

- Providing numbers on savings,
implementation time etc.
) Provide testimonials
] Dissemination of success stories has been
completed

V.4

Klimaaktiv was founded in 2004 and is the climate
protection initiative of the Austrian Federal Ministry
for Climate Protection, Environment, Energy,
Mobility, Innovation and Technology (BMK). The
platform offers information, educational services for a
variety of actors across all sectors.

As one of its services, it publishes best practice
examples, such as efficient heating networks.

Best practise examples on klimaaktiv website m

¥

Raising

awareness on
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Raising awareness on opportunities by
publishing best practice examples online
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https://www.klimaaktiv.at/erneuerbare/effiziente_heizwerke/bestpractice.html

Awareness on opportunities for SMEs can be increased
by providing a concise, unambiguous and central
information platform. SMEs should find information
easily identifiable and clearly arranged information
without overburdening the companies. Legislative
documents or funding schemes can be included and/or
shortly summarized. Visual elements or explanatory
videos furthermore help to engage companies.

The information platform can be tested for user
friendliness by the relevant target groups and feedbacks
should be utilised to optimize user experience.

While implementing such an information platform may
be resource intensive for NAs, the benefits may exceed
the costs in the long run. Nevertheless, if a similar
infrastructure already exists, it can be feasible to extend it
and thus save implementation costs.

=0

J The implementation of an information hub
was taken into consideration, e.g. as an
) Information website
! Guidebook / brochure
) Relevant information was collected and
processed where necessary
) See challenge 6 on enhancing the uptake
of measures
! See challenge 9.1 on how use passive
facilitation
) The information hub was launched and
promoted to increase the number of visitors,
e.g. via
- Partnering with industry associations
- Starting social media campaigns
) Cooperate with partner institutions
) Crosslinks with information portals of
regional governments
) There is a procedute to regulatily update the
information hub

YA Y

DEESME Overcoming challenges in Art. 8§ EED

ISIFPIYD

v

¥

Raising

awareness on

opportunities

Providing information on energy efficiency via
a regional information platform

The Bavarian state platform implemented a so-called
energy atlas (Energie-Atlas), an online information
hub that comprises a variety of information materials
on energy. It includes best practice examples for both
households and industry, as well as efficiency tips and
interactive maps of the region.

Energy Atlas Bavaria

&

J
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https://www.energieatlas.bayern.de/energieatlas.html
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Challenge #11

D EE SME Non-energy benefits of energy

National schemes for energy etficiency in SMEs

etficiency measures

“A large share of energy efficiency measures are not
considered cost-effective if the analysis only accounts for
energy savings. However, non-energy benefits may be more

relevant to decision-makers than the mere energy savings.”

11
4P
overview




Challenge #11 Non-energy benefits of energy efficiency measures ﬂ

Non-energy
benefits

Non-energy benefits can provide additional incentives to implement energy efficiency measures.

11.1 Why consider NEBs from the 11.2 How to encourage the consideration of
perspective of NAs? NEBs?

A large share of energy efficiency measures are not To increase the consideration of NEBs, knowledge about
considered cost-effective if the analysis only accounts for the subject within companies and especially of

energy savings as benefits. However many co-benefits, individuals who provide energy advice is essential.
ancillary benefits, or NEBs accrue as a consequence of

energy-efficiency projects. Their impacts can be more Furthermore, the consideration of NEBs can be

relevant to decision-makers than the mere energy savings. enforced by integrating it as a mandatory aspect of

Such benefits include for example reduced local air energy audits in the national legislation, or by integrating
pollution, increased workplace safety or fewer risk of the topic into the auditor curriculum.

machine breakdowns.

Strategies include
Background on NEBs

11.1.1 Definition of NEBs and 11.2.1 Inform companies about NEBs
contribution to INA activities

Raising awareness on the existence and
NEBs are the various benefits that arise relevance of NEBs is a key factor to increase
from energy efficiency beyond mere energy the uptake of energy efficiency measures.
savings. They can be a lever to increase the

implementation rate of energy efficiency ) )
measures in companies. 11.2.2 Enforce the integration of NEBs

The consideration of NEBs can be anchored as
a mandatory element within the energy audits
process or energy management system.
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11.1.1 Definition of NEBs and contribution to NA activities

Non-energy

benefits

NEBs are various benefits that arise from energy efficiency implementations beyond mere energy savings. They can be
a lever to increase the implementation rate of energy efficiency measures in companies.

A large share of energy efficiency measures are not
considered cost-effective if the analysis only accounts for
energy savings, especially in the shorter run. NEBs can,
however, easily off-set the cost reductions from mere
energy savings. They are also referred to as “co-benefits”.

The International Energy Agency IEA) compiled an
overview of NEBs from energy efficiency improvements
(picture on the right). This overview generally indicates
the various dimensions that NEBs can cover. These
include a wide range of both macro- and micro-
economic impact categories. Macro-economic impacts
include, for example, effects on poverty alleviation,
employment, public budgets or disposable income.
Micro-economic impacts especially affect considerations
of cost saving, improved output and smoother processes.

While the macro-economic impacts may be especially
relevant for policy making on an aggregate level, the
micro-economic impacts are more relevant for companies
in the context of Article 8.

‘ emissions I

Energy
delivery

efficiency
improvement

well-being

Own adaption of IEA report from 2015: Capturing the Multiple Benefits of Energy Efficiency.

Energy

NEBs that are particularly relevant for companies include
for example the reduction of air pollution (besides CO,
emissions), improved workplace safety and comfort,
fewer risks of machine breakdowns (reliability) (see table
at the bottom). Such benefits have received increasing
attention in recent years.

The energy audit obligation of Article 8 EED requires
companies to regularly conduct audits, i.e. to assess their
energy consumption and to identify measures to improve
energy efficiency. NEBs can add an appealing narrative to
the question of why it makes sense to implement energy
efficiency measures. While energy savings alone might
not be a crucial factor in the business model of a
company, the NEBs of energy efficiency can offer a
meaningful positive impact on the value proposition of
companies. This includes, for example, having more
satistied employees due to reduced noise pollution, or by
decreasing the number of production stops due to
machine breakdowns.

By fostering the consideration of NEBs, NAs can
therefore potentially increase the adoption rate of energy
efficiency measures.

Waste Emissions Operation / maintenance Production Working environment Other
T Use of waste fuels, ! Dust emissions 1 Need for engineering T Product output/yield T Lighting T Image
heat, gas J Gas emissions controls Performance Temperature control T Liabilities
! Product waste (CO, CO,, NO \2 Cooling requirements ) Reliability T Air quality \! Delayed or reduced capital
! Waste water and SO,) T Facility reliability T Product quality/purity 1 Noise levels expenditures

hazardous waste
1 Materials reduction

DEESME Overcoming challenges in Art. 8 EED

! Wear and tear
{ Labour requirements

Process cycle times

1 Need for personal
protective equipment

{ Space requirements
Worker morale

Own adaptation based on Worrell et al. (2003): Productivity benefits of industrial energy efficiency measures.
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11.2.1 Inform companies about NEBs

Non-energy

benefits

Raising awareness on the existence and relevance of NEBs is a key factor to increase the uptake of energy efficiency

measures.

To encourage the consideration of NEBs when
evaluating energy efficiency measures, it is essential to
inform the relevant actors. Especially energy managers
and energy auditors have a key role to play, since they are
the one’s “selling” the identified efficiency measures to
the decision-makers in the companies.

Thus, raising awareness should especially be targeted at
the people conducting or involved in the audit. Auditors,
in particular, need to understand that economic
profitability from energy savings is often not a deciding
factor for companies. On the contrary, if NEBs provide a
clear added value to the business model, long payback
periods may even be accepted.

Instead of merely informing companies about the
benefits of NEBs, another approach is to enforce the
consideration of NEBs when undergoing energy audits
(11.2.2).

] The creation of information materials about
NEBs has been considered, e.g.
[ Tools to translate NEBs into turnover/

sold products
U Best practice examples and/or pilot
projects which consider NEBs

U The dissemination of information material
have been considered, e.g. through
U Dedicated wotrkshops
U Social media campaigns
U Information website
U The implementation of awareness-raising
activities on NEBs among auditors has been
examined

DEESME Overcoming challenges in Art. 8 EED
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/Increasing awareness about non-energy \

benefits of energy efficiency by participating
in a workshop of an EU project

As part of the Horizon2020 Multiple Benefits project,
several workshops were held to educate stakeholders
about the variety of competitive advantages that
energy efficiency measures can bring to companies.
One of the workshops was held by the Polish
National Energy Conservation Agency (KAPE) in July
2019.

\ Webinar on non-energy benefits by KAPE m

J
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https://www.youtube.com/watch?v=3zfilXrqCWA

11.2.2 Enforce the integration of NEBs

Non-energy

benefits

The consideration of non-energy benefits can be anchored as a mandatory element within the energy audits process or

energy management system.

Instead of encouraging companies and auditors to
consider NEBs on a voluntary basis, their integration can
also be enforced. For example, NEBs can be included as
a mandatory element in energy audits or EMS, or be an
obligatory element in the auditor trainings. Furthermore,
funding schemes can list the usage of NEBs as a
requirement for financially supporting energy audits.

Inside the auditing process, NEBs could for example be
included into the financial analysis. The box on the right
shows a corresponding example from such a
quantification where the payback time would be turned
from a financially unattractive situation when only
looking at energy cost savings to a much more viable
solution when looking at the broader NEB perspective.

Difficulties can arise in the quantification process of
NEBEs, due to the high level of individuality and non-
uniform functional units. Relevance of NEBs can change
drastically from one company to the next, and therefore
the process of identification must be highly tailored
toward the specific company situation.

U NEBs have been considered for integration as

a fixed component in the national regulation
and standards
U NEBs as a mandatory component
within energy audits and EMS

U Requirements were considered for inclusion
into information materials, guidelines etc.

U Including a requirement on NEB into the
auditor trainings and/or tests has been
considered

U The usage of NEB and its impact on the
implementation rate has been considered for
monitoring

U Including NEBs as a mandatory element in
funding schemes for conducting energy audits
has been considered

DEESME Overcoming challenges in Art. 8 EED
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Case excample: high-precision mechanical
work company

Energy benefits only:

* CAPEX: 30 000 CHF

* Investment income before taxes: 2 415 CHF

* NPV:-11 483 CHF

* IRR:-7.5% E

* Simple payback: 13 years a
-
@)

All benefits included: 5'

* CAPEX: 30 000 CHF e

* Investment income before taxes: 3 998 CHF <o)

+ NPV: 5895 CHF =

* IRR:11.5% &

* Simple payback: 4.7 years <
w
jd o

Discount rate: 6% w

Investment duration: 8 years

(i.e. the number of years taken into account to compute NPV and IRR)

o

[e]

Source: Multiple benefits of energy efficiency (2017)

https://www.mbenefits.cu

Chall
4P v
overview


https://www.mbenefits.eu/static/media/uploads/site-6/library/Cases%20and%20examples/m-benefits-case-milling-washers-ccooremans-unil-15dec2020.pdf

D EE SME Appendix

Table of country practices
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Table of country practices

Country Practice Link

Austria Allowing auditors to perform the data submission in the name of the companies Austrian Energy Efficiency Act (Article 17 (4))
Austria Implementing FAQ section Website of national monitoring agency
Austria Offering a benchmarking tool to compare against other companies in the same industry sector Benchmarking tool klimaaktiv

Austria Outsourcing monitoring Austrian Energy Efficiency Act (Article 25)
Austria Providing funding for a variety of measures Klimaaktiv Annual Report 2020

Austria Publishing best practice examples online Klimaaktiv website

Austria Qualifying auditors separately in different thematic audit areas Website of national monitoring agency
Austria Stating specific requirements on audit conduction and reporting within national legislation Austrian Energy Efficiency Act (Annex 3)
Austria Using existing business platform for automated audit submission Business service portal (USP)

Belgium Offering free energy consultations to SMEs Website of environment.brussels

Belgium Publishing information documents and tools Website energiesparen.be

Bulgaria Offering individual consultancy services via the Energy Efficiency and Renewable Sources Fund (EERSF) Website of EERSF

Bulgaria Relying on self-declarations of companies Bulgarian Energy Efficiency Act (Art. 57 (5))
Bulgaria Tracking the national energy efficiency progress by utilising aggregated information from audit reporting NEEAP annual progress reports Bulgaria
Bulgaria Using energy thresholds to include additional companies Bulgarian FEnergy Efficiency Act (Art. 57)
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https://www.monitoringstelle.at/fileadmin/i_m_at/pdf/Energieeffizienzpaket_des_Bundes.pdf
https://www.monitoringstelle.at/zahlen-fakten/haeufig-gestellte-fragen
https://www.energymanagement.at/e-learning-benchmarking/energiekennzahlen/simple-benchmarking
https://www.ris.bka.gv.at/GeltendeFassung.wxe?Abfrage=Bundesnormen&Gesetzesnummer=20008914
https://www.klimaaktiv.at/service/publikationen/klimaaktiv/jahresbericht2020.html
https://www.klimaaktiv.at/erneuerbare/effiziente_heizwerke/bestpractice.html
https://www.monitoringstelle.at/monitoring/energiedienstleister/register-der-qualifizierten-energiedienstleister
https://www.monitoringstelle.at/fileadmin/i_m_at/pdf/Energieeffizienzpaket_des_Bundes.pdf
https://www.usp.gv.at/en/index.html
https://environnement.brussels/thematiques/batiment-et-energie/accompagnements-gratuits/pack-energie-pour-pme-non-marchand
https://www.energiesparen.be/kmo
https://www.bgeef.com/en/about-us/
https://seea.government.bg/documents/EE_Act_2018_ENG.pdf
https://ec.europa.eu/energy/topics/energy-efficiency/targets-directive-and-rules/national-energy-efficiency-action-plans_en?redir=1#documents
https://seea.government.bg/documents/EE_Act_2018_ENG.pdf

Table of country practices

Country Practice Link

Croatia Limiting auditor accreditation in time for a period of 7 years Rulebook on energy inspection for non-SMEs (Article 7)
Croatia Supporting the creation of energy efficiency networks 4th National Energy Efficiency plan

Denmark Allowing simplified energy audits for companies consuming less than 1 000 MWh per year Executive order on mandatory energy audits in non-SMEs (Art. 5)
Denmark Allowing accredited auditors of neighbouring countries to conduct audits Website of Danish Energy Agency

Denmark Providing guiding documents on the reporting process of energy audits Guideline PDF from Danish Energy Agency

Estonia Arranging awareness campaigns to educate companies about energy efficiency benefits Decree of the Minister of the Environment No 672
Estonia Asking for implemented measures in the last 4 years during the audit submission process Electronic energy audit reporting guide

France Implementing an FAQ section on energy audits Website of the French Ministry of the Ecological Transition
France Offering financial support for the implementation of EMS PRO-SMFEn Programme

France Publishing company testimonials on EMS ADEME Testimonial Brochure

France Utilising existing company register to identify obliged companies Study on Energy Efficiency in Enterprises

DEESME Overcoming challenges in Art. 8§ EED
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http://www.propisi.hr/print.php?id=13946
https://ec.europa.eu/energy/sites/ener/files/hr_neeap_2017_en.pdf
https://www.retsinformation.dk/eli/lta/2019/1146
https://ens.dk/en/our-responsibilities/energy-savings/energy-audits-large-enterprises
https://ens.dk/sites/ens.dk/files/Energibesparelser/vejledning_indberetning_via_virk.dk_.pdf
https://eelnoud.valitsus.ee/main/mount/docList/c9ef12be-4707-42b8-bebf-dd50da05a22a?activity=1#UvqIeXNH
https://www.ttja.ee/ariklient/ehitised-ehitamine/suurettevotete-energiaauditid
https://www.ecologie.gouv.fr/audit-energetique-des-grandes-entreprises#e3
https://pro-smen.org/le-programme-pro-smen
https://librairie.ademe.fr/changement-climatique-et-energie/2892-systeme-de-management-de-l-energie-ce-sont-les-entreprises-qui-en-parlent-le-mieux-9782358389600.html
https://ec.europa.eu/energy/sites/ener/files/documents/EED-Art8-Implementation-Study_Task12_Report_FINAL-approved.pdf

Table of country practices

Country Practice Link

Germany Allowing simplified energy audits for companies consuming less than 500 MWh per year Leaflet of the BAFA

Germany Automating the audit submission process Digital energy audit declaration

Germany Implementing an elaborate FAQ section Website of BAFA

Germany Implementing an interactive funding finder Foérderwegweiser Energieeffizienz
Germany Offering a market review tool on available EMS products EMS market review tool

Germany Providing a regional information platform on energy efficiency Energy Atlas Bavaria

Germany Requiring auditors to perform regular trainings Draft Act amending the EDI.-G (Article 8)
Germany Supporting the creation of energy efficiency networks Energy Efficiency Networks Initiative
Greece Informing about non-energy benefits of energy efficiency Webinar on non-energy benefits at NTUA
Ireland Implementing an e-learning platform SEAI Energy Academy

Ireland Implementing an energy efficiency obligation scheme EEOS Ireland

Ireland Providing a detailed guideline on how to conduct audits SEAI Energy Audit Handbook

Ireland Providing technology specific funding SEAI Support Scheme for Renewable Heat
Ireland Requiring companies to provide certain key information during the submission Audit compliance notification system
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https://www.bafa.de/SharedDocs/Downloads/DE/Energie/ea_ermittlung_gesamtenergieverbrauch.html;jsessionid=25A52ADD38DB74454FD533244AF8AE28.2_cid362?nn=8064128
https://fms.bafa.de/BafaFrame/orea
https://www.bafa.de/DE/Energie/Energieberatung/Energieaudit/energieaudit_node.html
https://www.bafa.de/DE/Energie/Energieeffizienzwegweiser/energieeffizienzwegweiser_node.html
https://www.energieagentur.nrw/tool/ems-marktspiegel/
https://www.energieatlas.bayern.de/energieatlas.html
https://www.bmwi.de/Redaktion/DE/Downloads/P-R/gesetzentwurf-edl-g.pdf?__blob=publicationFile&v=3
https://www.effizienznetzwerke.org/
https://www.youtube.com/watch?v=x0P8JJBLeRs
https://www.seai.ie/energyacademy
https://www.seai.ie/business-and-public-sector/business-grants-and-supports/energy-efficiency-obligation-scheme
https://www.seai.ie/energyacademy
https://www.seai.ie/publications/SEAI-Energy-Audit-Handbook.pdf
https://www.seai.ie/business-and-public-sector/business-grants-and-supports/support-scheme-renewable-heat/
https://www.seai.ie/business-and-public-sector/energy-auditing/eed-compliance-form/

Table of country practices

Country Practice Link

Italy Allowing simplified energy audits for companies consuming less than 50 toe (582 MWh) per year Legislative Decree 102/2014 (Art. 8 (3))
Italy Decreasing coverage level progressively based on energy consumption Guidelines for Energy Audits in SMEs
Italy Utilising funding scheme data to identify obliged companies Website of ENEA

Luxembourg Allowing simplified energy audits for companies consuming less 100 MWh per year Amending law of 5 July 2016

Malta Bundling all relevant information on funding schemes in one place Website of Energy and Water Agency
Malta Financially supporting the conduction of energy audits in SMEs Website of Energy and Water Agency
Malta Outsourcing monitoring via an Independent Quality Control System (IQCS) Malta NEEAP 2017 (3.1.2.4)

Netherlands Providing a template for energy audits reports Energy audit report template

Netherlands Using energy thresholds to mandate companies to implement measures with a payback period of 5 years or less Government information for entrepreneurs
Netherlands Utilising data from the trade register to identify obliged companies Website of Dutch Chamber of Commerce
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https://www.normattiva.it/uri-res/N2Ls?urn:nir:stato:decreto.legislativo:2014-07-04;102
https://www.efficienzaenergetica.enea.it/component/jdownloads/?task=download.send&id=438&catid=42&Itemid=101
https://www.enea.it/it/seguici/events/efficienza-energetica-nei-settori-produttivi/save-the-date-lefficienza-energetica-nei-settori-produttivi-lattivita-enea-per-lefficientamento-delle-pmi-e-le-risultanze-dellobbligo-di-diagnosi
http://legilux.public.lu/eli/etat/leg/loi/2016/07/05/n2/jo
https://www.energywateragency.gov.mt/schemes/
https://www.energywateragency.gov.mt/schemes/
https://ec.europa.eu/energy/sites/ener/files/documents/mt_neeap_2017_en.pdf
https://www.rvo.nl/sites/default/files/2020/09/sjabloon-energie-auditverslag-eed-augustus-2020.docx
https://business.gov.nl/regulation/taking-measures-to-save-energy/
https://www.kvk.nl/zoeken/?source=all&q=&start=0&site=handelsregister

Table of country practices

Country Practice Link

Poland Capping the sanctions for non-compliance to 5% of company revenue from last fiscal period Act of 20 May 2016 on energy efficiency

Poland Informing about non-energy benefits of energy efficiency Webinar on on-energy benefits

Portugal Monitoring all companies with energy consumption higher than 500 toe Decree-Law No. 71/2008

Slovenia Offering free individual consultancy services for industrial energy investments Website of Ekoslad

Spain Only asking for full audit reports in case of detailed quality checks Roval Decree 56/2016 (Compliance document in Annex I)
Sweden Offering free educational courses on energy efficiency Swedish online learning platform

Sweden Requiring auditors to pass a test with both written and practical part Regulations on Energy Audits in non-SMEs

For further examples on country practices, the following 2016 EU study and its appendix can be recommended:

r Efficiency in Enterprises: Enerov Audits and Enerov Management Systems
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https://www.teraz-srodowisko.pl/media/pdf/prawo-reglamentacja/1297.pdf
https://www.youtube.com/watch?v=3zfilXrqCWA
https://dre.pt/pesquisa/-/search/249821/details/maximized
https://www.ekosklad.si/prebivalstvo/ensvet/svetovalec
https://www.boe.es/diario_boe/txt.php?id=BOE-A-2016-1460
http://www.energimyndigheten.se/nrp/natbaserat-larande/
https://www.energimyndigheten.se/globalassets/om-oss/foreskrifter/2014_2.pdf
https://ec.europa.eu/energy/sites/ener/files/documents/EED-Art8-Implementation-Study_Task12_Report_FINAL-approved.pdf

